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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1 (i) Process involved in project management -- Performance reporting: The project manager relies on EVM and other performance measurement to create status reports, forecast project conditions and measure performance.
(ii)Performance reporting: The project manager relies on EVM and other performance measurement to create status reports, forecast project conditions and measure performance.
(iii)Administrative closure: Project managers need a routine of documentation, communication, and information distribution to close out a phase or project.		 
(iv)	Communication planning: Project managers need to identify the stakeholders and their communication needs and determine how to fulfil their requirements. 	 		
(v) Information distribution: Project managers need to communicate the correct information on the correct schedule to the appropriate stakeholder
b (I) project communication stage -	The Project Planning Phase is the second phase in the project life cycle. It involves creating of a set of plans to help guide your team through the execution and closure phases of the project.
The plans created during this phase will help you to manage time, cost, quality, change, risk and issues. They will also help you manage staff and external suppliers, to ensure that you deliver the project on time and within budget.
(iii) Information contained -A communication plan is a policy-driven approach to providing stakeholders with information. The plan formally defines who should be given specific information, when that information should be delivered and what communication channels will be used to deliver the information.
(iv) Inputs for information distribution -Work results: Work results, good or bad, serve as inputs to communication because they show quality issues, progress (or lack of progress), and other relevant information.
b - Communications Management Plan: This plan serves as the guide on how to communicate on project issues within the performing organization.
c-Project plan: The comprehensive project may have information, requirements, or described conditions that are integrated with communications.
			 	 	 		
 d - Various communications modalities -	Appropriate methods for communicating include emails, memos, reports, and even press releases.
· Schedules of when the various types of communication should occur. Some communications, such as status meetings, should happen on a regular schedule, while other communications may be prompted by conditions within the project.
· Escalation processes and timeframes for moving issues upwards in the organization when they can't be solved at lower levels.
		
2 -	Creating Your Project Communication Plan
A communication plan isn’t created in a vacuum. Although there are some standard items you’ll include in your plan, such as Project Kick Off, Review, Status, and Team Meetings, it’s important to spend time gathering input from all stakeholder groups to ensure the plan is comprehensive. That said, it’s also important to note that changes may need to be made to the plan as the project moves forward. Here’s the general framework.
3 -Performance reporting -t’s an important activity in project communication management. It involves collecting and disseminating project information, communicating project progress, utilization of resources, and forecasting future progress and status to various stakeholders, as decided in the communication management plan
	This is the information that is obtained from project activities, which is then collected on performance results such as –
· Deliverables status
· Schedule progress
· Cost incurred
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