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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i-c

ii-a

iii-c

2.
i-Project scope is the part of project planning that involves determining and documenting a list of specific project goals, deliverables, features, functions, tasks, deadlines and costs.

ii-The purpose of Scope Management is to ensure the project includes all the work required, and only the work required, for completing the project successfully. In scope management the emphasis is on identifying and controlling what is or is not included in the project

iii-Scope Definition, Scope Verification, Scope Planning and Scope Change Control

iv- Project scope deals with work required to create project deliverables.  Product Scope is the attributes and characteristics of the deliverables the project is creating.

v- Components of a project scope statement include a project objective, justification, product description, expected outcomes, assumptions and limitations.
Objectives and deliverables are critical success factors. 
Those elements that must be completed in order for the project to be considered complete are called critical success factors.

vi- Work package is the lowest level in a WBS, regardless of the numbers of levels.
Work packages are the tasks that can be easily assigned to one person or team with clear accountability and responsibility for completing the assignment.
All costs, time and resource estimate are determined at work package level.

vii- Scope statement documents the project goals, deliverables and requirements in order that they might be used as a baseline for future project decision.
Previously produced Project Charter is used as an input into Scope Statement as it already contains project goals and major project deliverables.
Scope statement contains high level deliverables, provides justification for project’s existence and quantifies the project’s objectives. It will be used as a point of reference for potential changes, added work and any other decisions.
Scope Statement contains Information such as: Project Justification, product, deliverables and objectives.

3. Decomposition is done by breaking down project deliverables into smaller manageable components that can be assigned, measured, executed and controlled.
Decomposition process is as follows:
Identify major deliverables; determine whether adequate cost and time can be applied to the lowest level of the WBS work package taking into account 8/80 rule.
Identify deliverable’s components, verify the decomposition.

[bookmark: _GoBack]Other way of decomposition is by breaking work down by geography, function or in-house and contracted work.
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