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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q1.	Short Questions
I. What is inventory management? Outline its various forms
The management of inventory is an important part of a business, if inventory isn’t managed a company can find themselves stuck in a problem.
It can be a huge benefit to hold inventory but it can also financially be a problem, it is important to work out how much stock is needed.
Inventory can involve a number of resources used within the company not just stock of the product; this vast amount of goods and materials must be managed properly.
There are three forms of inventory that are common in all aspects of business; the first being raw material inventory, this is, as it implies, the raw materials used to produce the product. The second is work in progress stock, this stock would be the base products to be adapted to different end products. The third form of inventory is the finished product ready for distribution, stockpiled anticipating increase in sales or providing no losses are made due to supply shortages.
II. Why is inventory maintained?
There are a number of reasons a company would decide to hold and maintain inventory. 
One reason to hold inventory would be to avoid delays in the actual product production. This type of maintenance is referred to as a buffer, it would ensure there were no issues and would maintain efficiency within the company.
Another reason to maintain stock is to anticipate sales and need for the goods or materials at high demand times throughout the year. An example of this preparation would be flowers being stocked in bulk for Valentine’s Day or Mother’s Day.
When the company believes supplier prices are expected to rise it is a good idea to buy ahead of the rise, to try and avoid the increase and save on money, even if only temporarily.
Whilst price rises from the supplier are a worry, the supplier can also be the cause for stockpiling if they require orders to hit a certain minimum that is more than the instant need.
Although the above are all valid reasons to maintain inventory it should also be considered that this may not be the best option for the company financially, as whilst the company holds the stock and resources, these cannot be made into money and used elsewhere.


III. How do quality control processes help a business grow?
Quality control is a big part of how a business grows and develops into a well known brand or product. The process helps lay out a specific standard to which the product should meet.
If a product does not meet a standard quality level it can lead to problems such as the loss of repeat business opportunities. For example, if a product is produced to a standard and distributed, and then the client purchases more but receives it at a lower standard to the previous order, the client wouldn’t use the company again. It could also lead to a bad reputation from word of mouth promotion, which would also lose the company custom.
Another reason to stick to specific standards and use quality control processes would be that it can cut waste costs. If the quality is consistent then less products would be disposed of or replaced.
Quality control can also ensure a business doesn’t find itself involved in problems such as lawsuits or liability claims. For example if a company made and distributed appliances, meeting a set standard would ensure those appliances were safe to use and reduce the mistakes that would make them dangerous.
IV. Why is a visual identity important for a business?
Visual branding is incredibly important for a business because it is the first thing, alongside the company name, that the customer sees and it will stick in a person’s mind when the brand is thought of.
A logo is a large part of the visual identity of the brand, it supplies customers with an easily remembered image that shows what the company is about. It also shows underlying details not spoken of like the maturity and professionalism of the brand; this will help to subconsciously create trust between customer and company.
Other aspects of the visual identity would be the brand name and slogan; these must both be punchy and to the point whilst making it clear what the company is trying to sell. A good name and slogan will stand alone and stand out, creating a bond with the client that they may potentially be passed on to others.
V. What is Branding?
Branding is creating a specific perception of your company and its products.
There are many different aspects of the process that all team together to create the brand. If the different features do not coincide with one another the branding will not be smooth and focused enough for people to believe in it.
Some of the various aspects of branding are as follows; a brand name, slogan and a logo used in association with the brand.
A good brand name is essential to a company and becoming a well known brand. The name of the brand needs to be distinctive and simple so that it stands out and stays in a customers mind.
The brand also needs a slogan to expand the company’s exposure. The word slogan comes from a Gaelic word meaning ‘battle cry’ this implies a slogan should be strong and engaging. 
Q2.	Discuss various types of identity you are aware of
There are a variety of visual identities available to a company, these are as follows; a simple pictorial mark, a letterform design, a wordmark design or an emblem.
A simple pictorial mark is the stereotypical approach people would expect if they thought of a brand's visual identity. An example of a well known simple symbol that instantly links to a specific company is the blue bird of the twitter logo. The image represents the company well as it ties the entire brand concept together.
The letterform design takes letters of the brand name and creates an artistic design with the letters incorporated, combining the brand name with the brand logo. A well known logo which uses two of the letters from the brand name to create a well known artistic design is the Volkswagen logo.
Another type of visual identity is a wordmark design, this is similar to a letterform style logo, but uses the whole brand name as opposed to some of it’s letters. A wordmark design logo used for a current well known brand would be the vans logo.
The last main type of visual identity is an emblem. An emblem is a blend of a symbol and a wordmark design. This creates a distinctive visual identity that shows off the brand name alongside showing the artistic theme of the brand. One example in particular that stands out in the current market is the Starbucks logo; incorporating the brand name with a memorable symbol which could also stand alone and still be recognised as starbucks.
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