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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well-expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
I. 
The difference between a group and a team is very distinctive. 
A group is a collection of people working in the same place and their aim is to do a task but not necessarily together in a unit.
„The well-known definition of a team given by Katzenbach and Smith (1993, 45): a small number of people with complementary skills who are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable. 
Teams may be considered as a specific type of group, in them, there is greater reliance on group discussion, on debate and decision-making, on sharing information and on best practice performance standards than is the case with groups.” Sanna Tihula: Management Teams is Managing Succession 15 (1.4)

II. 
Managing a team is a role of managers. They overlook the activities, the performance of the team, provides direction, instructions and guidance to the members of the team. Team managers develop strategies, provide training, communicate with team members. They manage the flow of the day-to-day operations, create and distribute reports if needed.

III. 
 They are the leaders of different team members. Team managers’ main role is to overlook the team’s performance, ensure the good environment and handling any problems occur between team members. They help the team members to get through the forming and storming stages quickly. They do not have personal responsibility because all team members have to take responsibility. 

IV. 
The five stages of team development are the forming, storming, norming, performing and disbanding. 
The first stage is the forming when the team leader help to create the team. During the storming, team members have conflicts and debates and trying to get find the way to work together. The third stage is the norming when team members make decisions and create plans and strategies to achieve their aim. In the performing phase, they are productive and performing well. When the project has ended, they accomplished their goals, team members can be split up if there is no other achievement.

V. 
The factors to have a successful development and performance of a team is complex. They are: trust and respect to each other, good environment, motivating each other, contribute with other team members, they have their own responsibility according to their decisions, activities. Team members have to be chosen by their role. There has to be one coordinator, one shaper, some planner and monitor/evaluator, a completer, a team worker and an implementer. These type of characteristics made by Belbin and it is used very often for creating successful teams because their performance is the best by giving each member role to the team.

VI. 
The team work’s nature and importance are to increase the organisation’s productivity and therefore to speed up operations, reduce the cost of production while improving the quality, sometimes develop new products and procedures, they work with suppliers, team members can work from each other, they become socially connected. Teams are part of the business organisation structure with a particular goal for the organisation. They can be made on a temporary or permanent basis.

2. 
A good environment helps team members to be motivated through their harmonised relationship-social connection. Good thoughts can come easily and discuss can be made hassle-free in a good environment where every member can trust each other and give their part of their strengths to the organisation. This way they can easily provide quality and quick work and even they can learn from each other, make friendship which would increase their morale because they feel comfortable among the other members of the team. If team members can not provide their best in a teamwork, good performance can not be achievable.
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Case Study:

i.
Yes, Byron’s team is motivated because they were involved in the bakery’s expansion procedure. Team members were responsible for solving the baking problems with the split break times.

ii. 
Yes, he is a successful team leader because he inspired the team to solve this problem by their own ideas. He trusts in the team members, this is why Byron asked them.
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