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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i) Management is the term given to a person who manages the working towards a certain goal or accomplishment with a group of people within a limited time with limited resources.
ii) The 3 levels of management are – Top, Middle and Lower
iii)“Equity” is a management principal which means to treat all your staff equally and deal with them the same way in all situations. 
iv)The various functions of management are Planning, Commanding, coordinating, organizing and controlling.
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2.  What is meant by “planning is looking forward” is that when you are a manager you are expected to plan ahead and see what the business would like to achieve in the future and then set a timeframe based on what staff and resources you have to accomplish this achievement, and by saying “whereas Controlling is looking back” is depending on what has happened in your passed targets/goals have you accomplished them in your set timeframe with the resources and staff you have planned with and have all followed the company policies and worked to the company standards in which to achieve the goal you have set. This means you have had control and managed achieving your goal.






Case Study

Hierarchy is the structure of management in a business from top level to lower level (3 stages). In the case study is shows that the reorganized structure shows that William Davis is at the top of the hierarchy management structure making the overall organization decisions/objectives with Vijhay Sigh at the middle level of management making all financial management decisions and the lower level is Irene Rogers who would deal with the supervision of production/floor staff and the standard of work.
William Davis should be notified of problems on the work floor through the management structure. If there are problems on the shop floor Irene would either inform here departmental manager who would then inform William.
As William is the Chairman of the Business and at the top level of management it is him that determines the objectives of the business.
As Irene is the Supervisor she is in charge of making sure the standard of work is up to company standards and completed on time. 
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