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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

ASSESSMENT 1. 
1.- MULTIPLE CHOICES
i. What are the five project management process groups, in order? 
a. Initiation, Executing, Planning, Controlling, and Closing 
b. Initiation, Controlling, Planning, Executing, and Closing 
c. Initiation, Planning, Controlling, Executing, and Closing 
d. Initiation, Planning, Executing, Controlling, and Closing 

ii. A project is considered successful when: 
a. The product of the project has been manufactured. 
b. The project’s sponsor announces the completion of the project. 
c. The product of the project is turned over to the operations area to handle the ongoing aspects of the project.
 d. The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arrivingin your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today. Which of the following skills will you use to get Jack assigned to your project? 
a. Negotiation and influencing skills 
b. Communication and organizational skills 
c. Communication skills 
d. Problem-solving
iv. The amount of authority a project manager possesses can be related to: 
a. The project manager’s communication skills 
b. The organizational structure 
c. The amount of authority the manager of the project manager possesses 
d. The project manager’s influencing skills

Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true? 
a. This is a project because this new product line has never been manufactured and sold by this company before 
b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process. 
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary. 
d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2.- Shorts Questions: (10)
 i. What is the difference between a project and routine work? 
The only difference between a project and routine work  is a timeframe. 
Routine work:   repetitive and ongoing. Leaders motive others, establish direction and gain consensus for strategic goals. Managers are concerned with getting the job done according to the requirements. 
Project: temporary and unique. That involves a series of activities and resources, aimed to achieve a certain output, considering constrains like time, quality and cost which often introduces a change. 
i. Briefly outline the tasks that a project manager performs during the course of his project. 

· Point out the requirements. 
· Fulfilling various needs, concerns and expectations of the stakeholder’s whiles project is being planned and carried out. 
· Balancing the completing project constraints ( budget, scope, quality, schedule, resources and risk).  
· Challenging the requirements of the project may create additional risks. To have the capability to understand the situation and balance the demands so that a successful project can be delivered. 

iii. Describe different stages of the project life cycle.
a) Initiation---Contract between sponsors and the project team. This define the scope of the work to be carried out. These will develop into the core project team 
b) Project Planning and organization: it is the initial steps that take place to define the project and set the objectives that will be used to evaluate the overall success of the final solutions. 
c) Implementation the plan: physical and conceptual resources that are required for the project are obtained and integrated into the existing system to produce the final working system. 
d) Monitoring and review: to review the plan on a regular basis and deal with potential and actual problems by making any necessary changes to the plan if needed. 
e) Project closure and evaluation: the project to be evaluated in terms of its success and likely impact. 
 iv. Outline the key skills every good project manager should possess. 
· Personal 
· Communication
· Organizational skills
· Budgeting skills
· Problem solving 
· Negotiation and influencing. 
· Leading
· Team building and human resources. 
v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
Process groups; Initiating, planning, executing, controlling and closing. 
Knowledge areas: 
1. Project Integration Management
2. Project Scope Management
3. Project Time Management
4. Project Cost Management
5. Project Quality Management
6. Project Human Resource Management
7. Project Communications Management
8. Project Risk Management
9. Project Stakeholder Management.
ACTIVITY 
Use this activity to define the key activities of a project within your organization –
i. Select a project that you have been involved in or affected by during the past year.
 ii. Identify what the different stages were and approximately how long each stage lasted. iii. Note the key activities of each stage. 






Project title: To improve performance to reduce the number delay discharge the patients with complex health and care needs into the community. 

	STAGE
	LENGTH OF TIME INVOLVED
	KEY ACTIVIES. 

	INITIATION- Improve staff performance
	Annual. 
	Training. 

	PLANNING AND ORGANISATION: 
a) To create an audit
b) Survey 


c) To analyze 

	

Daily
Monthly 



Montly

	
To collect daily records of the delay discharges for patient with complex care and health needs. 
Patient’s satisfaction. 
Strategic plan to improve the quality services. 



	Implementing the plan: To create education material and to facilitate the sessions. 
	Monthly 
	In-house
Induction training. 

	Monitoring and Review
Feedback training sessions

	Monthly  
	TO analyse the feedback and survey. To make changes to the project if it necessary. 

	Project Closure/Evaluation

To analyze whether the delay discharge increase or decrease. 

	
a) Monthly 
b) Quarterly
c) Annual  
	To write the annual report and to suggest new recommendations for the next year.  
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