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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. What is the link between motivation and performance? 

Motivation is the internal motives and the reason for behaving in a certain way. It used to direct employees behavior towards certain outcomes, for example if an employee wants to buy a car then he or she will achieve a higher performance at work because he or she wants to have a feeling of achievement. Some motivation can be used for self – esteem an employee being respected by his/her peers. Money can also be a good motivator for employees to improve their performance, the aim is to motivate employees through payment for performance and achievement of their goals. Motivation is sometimes related to job satisfaction. Putting in place a good compensation system can lead to having motivated employees with very good performance as the pay system is linked with the organizational strategy. 
In this way motivation is the key to good performance, if employees are motivated they can perform well and improve, if they are not motivated they will only perform the minimum level. 
 
ii. How do team-based rewards work?
 
Team members my receive team - based rewards when their performance has achieved the desired goals set by the organization. These rewards will be shared between all the members of the team. Individual rewards can also be used to recognize good performance of certain members. In order to develop and manage a team - based reward it is really important to understand the nature of team work and how it functions.

iii. ‘Rewarding is essential for motivation.’ Which types of incentives would be most suitable for the following workers? 

Rewards aim at motivating worker and employees to perform better and feel satisfied with their work, knowing that their efforts are noticed and appreciated.
The rewards differ from one person to another and one position to another as follows: 

A. cleaner

Cleaning work might sometimes be boring and the worker performs the same tasks and cleaning the same places over and over again. The cleaner is not noticed when he or she does it well but it is noticed when they don’t work well. The types of incentives for a cleaner position might be as follows:

- flexible working hours: so the cleaner can before the employee and clean up while no one is there to have better results and not interrupted and creating a work/life balance so he or she doesn’t spend most of the time at work.

- Money rewards for exceptional or additional work done: when the cleaner does more than requested and the results are very good 

- Involvement in organization: makes the cleaner feel that he or she is an important part of the organization and not feel, due to his/her job, that they are less than other employees and that includes involving them in meetings and some decision making related to planning events. 

  B. salesperson 

A sales person’s work require direct involvement with customers and other people, which sometimes makes it a stressful job. The rewards and incentives for this position can be as follows: 

- A bonus of sales and bringing new customers: we can give a bonus depending on the amount of satisfied customers, let’s say 10$ for each 50 satisfied customers 

- Involvement in a development program: involve the person in development program for future advancement in career 

- Challenge: creating a challenging environment to keep the employee motivated to work and being creative ways to work and perform better 


- Engagement in work: engaging the employee in work related decisions especially the ones related to dealing with customers and other people as the salesperson in the one who deals most with them.

C.  nurse 

Nurses always deal with patients and face some emergency cases which make the job stressful 
The incentives and rewards for a nurse can be as follows:

- Flexible rest hours and shifts: as the work is quite stressful and sometimes requires constant engagement with patients. Working under time pressure when it comes to saving lives in emergency cases. Having a rest place where the employee can relax a bit spending some time away from the working environment. 

- Engagement in work: it is important to involve the nurse when planning shifts and rest hours to make him or her feel that they are a part of decision making related to their work. Engagement in planning shifts also allows the nurse to have a work/life balance when deciding which hours fit her/his work.

- Increase in payment: this can be done based on exceptional behavior and noticeable improvement in work 

D. shop assistant

A shop assistant always cares about customers and direct them when necessary. This job requires a lot patience and the ability to deal with different types of people, the incentive for a shop assistant can be as follows:

· Good Behavior reward: whenever customers are satisfied with the work done it is important to reward immediately or as soon as possible to keep the employee motivated
· Pay increase: increasing pay when bringing new customers 

For all the positions mentioned above using a thank you letters or word: saying ‘’Thank you’’ for good work or provide them with a thank you letter to let them know that their work is noticed and appreciated. Also communicating clearly what it is required from them in order to get the rewards and that only good performance is rewarded.




 Q.2. Outline the principles of setting up a reward system. 

Reward systems are used to motivate employees to perform effectively and attract new potential employees. It can be set up depending on the following principles: 
Giving value to the reward system. Employees usually prefer certain types of rewards and these can differ. Many employees prefer cash rewards. Some employees like to see their names in the company newsletter while others prefer public recognition and award ceremonies.

Making the reward system simple to understand. Too many complicated procedures for evaluating performance, including forms, and reviews by several levels of management, will lead to confusion. The system must be easy to understand. This is the only way it will be effective.
Decide on performance standards within the control of the team.
Ensure the reward system is fair and effective.
Ensure participation in the reward system.
Involve people in the reward process.

Organizations use different types of rewards which include recognition, money, plaques, citations, special parties and celebrations. Many other organizations and companies use pay incentives, awards and bonuses these will to an increase in employee motivation and performance.

 Q.3. Explain the different methods used for developing a pay structure. 

The organization’s pay structure is done based on the data received from the job evaluation. The way the company structures its compensation package depends on its philosophy and market trends. The company can do this through several options, the first one is single pay rate structure were all employees doing the same work get the same pay. The second one is the tenure based method which depends on how long an employee has been working with the company and this can be blended with seniority. Pay can also be connected to productivity or performance. The job evaluation methods give the input for developing an overall organizational pay structure. Other sources of information can be used for developing the pay structure are: 
· Conducting surveys 
· Writing report 
· Pay commission reports 
· Reports of the wage boards 
· Reports of the employee and employer 
· Trade union journals 
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