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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assignment 5 

Q.1 Short Questions: (18)
i. Define the term “financial management” in your own words.
Financial Management is the ability to be responsible for the financial responsibility of a company’s money or be responsible for contracts bring money into the company, for example I had financial responsibility when I was managing a portfolio of security contracts I had to monitor money coming into the company they take out of that money for wages, uniform and other expenses adding this to a report sheet for our Managing Director
ii. How do business and personal finance differ?
Personal finance and business differ due to personal is just that a person having their own funds which they make purchases for their own gain such as buying shares or other such as groceries. Business finance is person or persons making purchases or financial decisions to increase the company size and make the company money

iii. What might be the main objectives of a financial management team?
To ensure the company invests wisely to also ensure the company does not run out of money, to ensure the company makes profit for its shareholders and grows in size
iv. How does the financial management teamwork?
v. Give three examples each of external and internal sources of finance.
1, External=A business loan from a bank for example
2, External=A bank overdraft
3, External=persons buying shares
1, Internal=
vi. What is the importance of financial management in a business?
If the persons responsible for the business finances do not take care and make the correct decisions the business will fail to make money and eventually close down
2. “The financial management of any organisation requires a good level of planning”. Discuss. (7)

Financial management is about creating profit for the business, managing cash, and ensuring an acceptable return on investment. Financial management is accomplished through business financial plans, setting up financial controls, and financial decision making.
Case Study (5)
‘Tasty Break’, the sandwich business, has fixed costs of £1,000. The cost of producing a sandwich is £1 and the price charged for each sandwich is £2.
1. Give one example of a fixed cost for ‘Tasty Break’ and one variable cost.
A fixed cost could be premises rent/mortgage, an example of variable costs would be the cost of the sandwiches or cost to make the sandwiches going up and down
2. What happens to the breakeven point if:
a) The price of a sandwich is reduced to £1.50
The company will lose 50p per sandwich on their revenue margin due to the original price of £2 being charged for example original price order £2 each for 3 sandwiches would be £6 the order if they are reduced to £1.50 would be £4.50 if this was a long term issue could cause the company problems
b) A cheaper bread supplier is found, reducing the production costs to 70p
The company would make an increase in profit if the price of production changed from £1 each to 70p
c) Fixed costs increase to £1,100 per month?
The company would be at a loss again due to the extra £100 against the profit margin, I still think this would be the case even at the reduced production cost of 70p I would look at other avenues to lower the production costs to increase revenue in other to raise funds for the company such as cheaper sandwich fillings, free online advertising Facebook is a great on to increase the persons coming to store. Team up with a deliver company such as Deliveroo they could deliver to office buildings for example at lunch periods 
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