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	Environmental Planning
[bookmark: _GoBack]Q1. What is environmental management? What are various benefits associated with the effective management of environmental issues? (10 marks)

The damage to the environment caused by humans, such as pollution, urban sprawl and loss of biodiversity, has led to the need for intervention and action. Environmental management is the “control and planned management of the environment” (Collins English Dictionary) within companies and organisations, requiring them to consider the impact of their products and processes to ensure that they have a minimum impact on the environment and regulating their environmental health.

The interaction between humans and the environment is at the core of environmental planning as is a greater understanding of how both can co-exist in a more sustainable way.  

One role of environmental planning is to ensure that organisations are adhering to regulations, guidelines and requirements set at international, government and local level, to minimise further destruction of the planet.
The aim of environmental planning is to integrate policies which make organisations ‘greener’ and operate in a more environmentally clean way. Jubilee Library in Brighton is an example of how the consideration of the environment at the construction and design level, (for example the windows which retain and, through concrete blocks, store the heat to be used in colder months), means that the impact on the environment is significantly reduced.
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Environmental management also has a regulatory and monitoring role, ensuring that the intentions and claims of an organisation, through their environmental policy, are maintained, are effective and have the desired outcome.

Another aim of environmental management is to create a harmony between the way humans interact with the natural world and ensure that the combined use of natural and artificial resources leads to a more sustainable way of working. This benefits both the environment and the natural need for human development. One example is the development of hybrid vehicles; an innovative solution to satisfy the desire of man to drive against the damage that cars can do to the environment.

The principal benefit of effective environmental management is a reduction of further damage to the planet; however there are additional economic benefits which come from more efficient processes and from an improved ‘greener’ image for companies.						         
Through effective environmental management, organisations are challenged to consider the effective management of the waste they produce and the materials and energy they use. Through a reduction of these, companies are reducing their overheads, becoming more efficient, reducing their energy consumption and producing less waste.

By being more environmentally aware, their ‘green’ image is enhanced which has benefits in the market place. Research has found that consumers and companies are more likely to favour companies who have a cleaner environmental record and ethos.

The knock-on impact on related companies; for example those needed to process the recycled waste, means that there is an economic expansion in these subsidiary companies.

Major companies such as Unilever and Subaru has seen significant reductions in their waste management; Unilever having reduced their waste by nearly $2 million through recycling, generating biofuel and effective inventory management. Subaru have achieved zero waste by recycling or turning their waste into electricity (www.waste360.com) 

Companies and organisations that have effective EM policies and values are more likely to attract interest and contracts from equally environmentally aware organisations and investors and can also access more favourable insurance premiums. They will also avoid the punitive taxes now being imposed on companies for harmful waste production (e.g. landfill tax).

Spring restaurant in London has pledged to remove the use of single use plastics in their restaurant. They will only use suppliers who follow the same principle which puts pressure on other companies to follow suit if they wish to maintain their contract with them. This type of economic pressure, however small, will have a ‘ripple effect’ throughout the food industry. Through this initiative they have already reduced to zero their previous annual use of 18 miles of cling film. (www.bbc.co.uk/news)
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Q2. What is a typical scheme of practice adopted for environmental management? (10 points)

A typical scheme of practice adopted for environmental management is a process of methodical and systematic identification, response, implementation and monitoring of an environmental policy for a company or organisation.

Stage 1 is where the identification of the needs and goals of an organisation are established and the potential problems are outlined. Considerations at this stage will include the environmental, social, economic and political impacts of the planned processes, products and services. (McAllister p.2)

Mc Allister argues that ideally a wide range of experts specialising in each of these fields (e.g. geologist, sociologists, economists and political scientists) need to be consulted to accurately estimate the impact of a company and its operations.

Stage 2 is where the appropriate actions and responses to those goals and problems are explored and decided. This will involve the suggestion of alternative solutions, an analysis of risk assessments and the impact of potential hazards.  McAllister highlights the issue of value judgments at this stage of the process and that “people think and act on the basis of their view of the world consciously or subconsciously” and that “people will reach different conclusions from the same set of facts about impacts because their values differ” (p12). This set of pre-existing values may steer decisions to be based on a bias towards a certain set of views and values and planners must be aware of this and ensure all alternatives are considered.

Stage 3 is where a plan is devised which ensures that the desired outcome is met, all stakeholders and parties involved are satisfied and that regulations are adhered to. Any planning application involving construction and transport developments, for example, require companies to consult the various environmental agencies before any planning application can be submitted. (Gov.uk)

Stage 4 is where the environmental management plan is implemented. This will involve allocation of clearly defined roles and time frames to ensure effective implementation and  ongoing monitoring to identify successes and also possible side effects which may require ‘corrective feedback’ (McAllister)

Stage 5 is where the management of the environmental policy is continually developed. This will require up to date awareness of the latest research and that any changes to regulations are adhered to, ensuring that the best practice is being adopted and adjustments are made where necessary.

Stage 6 is where the initial goals and considerations are formally evaluated at every level and where any adjustments are recommended and implemented.  

The final stage 7 is where the company considers the future environmental management of the company and how it can continue to maintain and improve its drive towards effective environmental management in its current products, services and processes and any expansions and developments within the company.
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Sunny Delight found that although achieving ‘zero waste to landfill’ was difficult, the challenge was maintaining this pledge. They said that “this accomplishment requires creativity, innovation and tenacity from people who are passionate about environmental stewarding” (www.waste360.com)


Q3. Draw and explain environmental management system’s continuous improvement cycle.
6.Continual improvement

START 1.Environmental policy

5.Management review








4.Checking and corrective action


2.Planning



3.Implementation and operation








The aim of the continuous improvement cycle is to create an ongoing process of policy making, planning and implementation which is then reviewed, improved and continually monitored to produce the best environmental performance of a company.
In simpler terms the system follows the ‘Plan-Do-Check-Act’ (PDCA) model.

“An EMS is a strategic policy instrument that can help an organisation comply with environmental regulations, manage energy and other resources better, reduce environmental tax burdens and improve business performance overall” (Croner-i)

The environmental policy is a publically available declaration of a companies’ commitment to consider and improve its environmental performance and its mission is to reduce the environmental impact of a company.

The planning stage will assess the legal position and regulations, the current practices and the environmental opportunities.  

Croner-i outlines the implementation and operation stage to involve the following considerations; resources required and delegation of roles and responsibilities; training and awareness so that staff involved are suitably knowledgeable and 
equipped to carry out the roles designated; communication both within the
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organisation and with external bodies; documentation of records, targets and measures; operational control which monitors and plans the execution of the environmental policies’ aims and objectives; emergency preparedness and response which involves the management of any emergency situations and plans to respond to these.

The stage of checking and corrective action involves the monitoring of the efficacy of the systems in place and evaluation of the implementation of the environmental policy.  This will also involve checking of records and measurements and referring to international, government or local guidelines and regulations to ensure conformity. Any issues raised or changes required will be addressed at this stage.

The management review will then evaluate the whole cycle, referring back to the initial values and aims of the policy, the appropriateness of the planning, the efficacy of the implementation and monitoring and the suitability and success of the corrective action. The findings from this review will then inform the environmental policy making recommendations for any alterations or changes and then the cycle will recommence with the “commitment to continual improvement” (Croner-i)
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