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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:



Starting a business

Q1.
Business logo:  
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Objective:
 Provide a valuable service selling a range of products from beauty to technology. 
Short term target (Current year): 
· To set up a store
· Employing at least 20 people.
Medium term target (1-2 years) 
· Expand staffing to a range of 25-35
· Offer customer service training to better staff.
· Gain a varied range of supply chain
Long term target:
· Expand the staff to a range between 40-60
· Expand store size
· Expand supply chain
· Begin a store online

Target customers:
Aim to provide a service to a range of ages:

	Age:
	Gender
	Products

	0-5yrs
	All genders
	Nappies, wet wipes

	12-24
	All genders
	Make-up, eyelashes , adhesive nails, tampons

	25-50
	All genders
	Fragrances, cleansing products, electrical razors

	51+
	All genders
	Anti-aging products, 



Research:
Throughout the year we as a company are to carry out the following to understand our market including our industry, regions, customers and competitors:
· Surveys and questionnaires
· Social media research
· Personal experience
· Online research
· Mystery shoppers competitors

What sets our business apart from our competitors:
Strengths:
· Selling a variety of products to attract all genders and ages
· Creating a diverse employment scheme
· Provide staff with training to help them develop themselves
Weaknesses: 
· Starting out
· Getting our name out there
Current or future opportunities:
· To expand the business
· To create as little waste as possible
Current or future threats:
· And competitors creating the same idea of a range of cheaper products to sell.

Promoting the business:
· Advertising (print, tv)
· Website
· Social media
· Leaflets
· Events


Q2.
A group of 18 year olds ask you, a bank manager, for a £7000 loan to start a car wash business. They have found a space for reasonable rent of £500/ month. They hope to be in profit after a year.
1. I would expect within the business plan to see how the group plan to build up their business, how they are going to promote their business to get themselves known by customers to come and visit them to get their car washed. 
I would then also want to see in their business plan something that suggests how they will repay the loan back, if they will have a system to log in how may cars they wash weekly and if they will then base the pay back on how many cars they wash or within a certain amount of time paying the same rate each month. 
2. Business plan are important for businesses as this sets in place a plan of targets, what the company wants to achieve whether it’s short term or a long term goal in order to succeed. It also helps to state how you want to achieve your goal, through advertising online or creating events to get yourself known by others. 
A business plan can also be important as if you wish to use a loan off another company or a bank to support you they need to see your long term plan, this will not only give them the confidence you are serious about your business but an idea of your plans in the long run.
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