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	1. Describe the manager’s role in setting, communicating and monitoring objectives and targets.

Good management is essential when an organisation wants to reach their environmental targets. ISO 14001 requires that an organisation shall ensure that any person performing a task that has the potential to cause a significant environmental impact identified by the organisation is competent on the basis of appropriate education, training or experience. The management of an organisation shall identify training needs and provide training associated with its environmental aspects and EMS. The organisation has to educate employees on environmental programs and policies.
The environmental management needs to work on procedures to make employees aware of the importance of conformity with the environmental policy and requirements of the EMS, the significant environmental aspects and potential impacts with their work, their responsibilities in achieving the requirements, and the potential consequences.
For an effective performance environmental management process, one of the most important thing is to get everyone (all executives, managers and employees) involved, who are engaged and well informed. That will help to reach higher participation rates and better quality performance management. Good and clear communication is essential.
The environmental manager is responsible for recognising and reinforcing strong performance, and identify and encourage improvement.
The environmental manager needs to use the performance management process as a tool. The manager needs to support employee development and improvement, needs to emphasize the benefits, and encourage employees to take ownership of their own performance and development. The manager also responsible for determining an appropriate schedule for regular conversations, organising short, regular meetings, where they can discuss challenges, accomplishments, and successes. These meetings allow the manager to better monitor progress on goals and deliver regular positive and constructive feedback. It is useful to make performance notes in the period between conversations, to collect concrete examples to share. The manager also needs to check in with employees on their progress on goals (and also offer coaching assistance, or revise goals), communicate the organisation’s performance and expectations standards, gather feedback and revisit performance. With proper communication, the manager can reduce any misunderstanding or differentiate. Managers also need to acquaint themselves with the different management needs of the different generations, and coach their employees in a way that strengthens two-way communication. It is important to support employees professional and career development as well, ask them about their career aspirations and ensure they have a well-defined job description and understand the skills they need to develop, and ensure that development is having an impact on performance. It is significant that the manager should submit reviews about the performance.
The environmental manager also responsible for performing regular environmental audits to monitor any environmental possible environmental impacts (for example emissions, contaminations, damages), generate environmental reports and maintain permits as per state regulations. The environmental manager works with a team to develop effective environmental strategies to reduce impacts harmful to the environment, and investigate environmental incidents and develop action plans. Performing environmental research, prepare research reports and staying updated with environmental trends and legislation is essential.

2. Describe a range of methods for communicating environmental information.

Establishing a communications strategy is integral to ISO 14001 certification and Eco-Management Audit Scheme (EMAS) registration as an effective mechanism for managing media interests, improving dialogue with stakeholders, and improving environmental performance in line with an organisation’s Environmental Policy. Communication enables organisations to make informed choices about how best to improve environmental performance, minimise risk and reduce impacts.
ISO 14001 certification requires that the Environmental Policy should be communicated to “all persons who work for, or on behalf of the organisation”, including contractors. Clause 4.4.3 (Communications) refers to procedures in terms of:
· Internal communications across various functions of the organisation
· Receiving, documenting and responding to communications from external parties.
The two levels of communication to be concerned with: internal communication and external communication. A successful communication program based on setting communication objectives in a timely manner, communicating regularly, interacting EMS communication results with other EMS records, and ensuring that stakeholder dialogue is a two-way process.
Communication objectives help to frame the message about the EMS. It is important to describe that how the organisation wants to achieve the objective and targets. As the internal communication program, the management shall provide for example information posters, material safety data sheets, contact informations (if employees have any questions). 
Employees should have enough knowledge of the issues and commitments affecting their work activities to allow them to carry out their EMS objectives. As people often see environmental issues in global terms, therefore it is a good idea to explain the implications for the business if procedures aren't followed. Clearly explaining the environmental management system to employees is vital. The more involved the staff are, the more committed they will be. It makes it easier to operate the system effectively. The management needs to keep staff up-to-date, and some employees need more information about environmental issues (it depends on the area they work in and their responsibility).
It is essential to communicate clearly how the EMS affects departments and individuals, and it is vital that management show commitment and provide necessary training and ensure effective communication.
To ensure effective internal communication, the management should: 
· inform employees in advance about the EMS and encourage them to start thinking about the part they can play
· keep employees updated throughout the process
· ask employees for their ideas - those doing a job every day often have ideas about how things can be done more efficiently
· be open - provide both good and bad feedback
· make sure employees understand and see the value of EMS procedures through suitable training
· set up frequent environmental management team meetings
The communicating progress shall be an ongoing activity, because it helps to maintain the momentum of support for the EMS, reinforces the information, and helps create a two-way dialog (with stakeholders). 
Contractors and suppliers form part of the EMS and should be given a copy of the environmental policy. It is also important to make contractors aware of any environmental issues at the company’s site.
There are many effective methods of regular internal communications:
· Company newsletters: an ideal vehicle for “getting the message across”. Environment articles are likely to reach a target audience helping to raise awareness about particular issues and encourage feedback.
· Videos: illustrate particular issues and processes and promote good practice, and can be watched at any time
· Posters and pamphlets: in canteens, meeting rooms and reception areas are good display areas for Environmental Policies and performance targets.
· Training and guidance notes: discussions, workshops and guidance notes, including bespoke sector guides from trade journals.
· Internal emails or memos: part of a growing family of electronic communication tools used in EMS implementation
· Environmental reports — Environmental reports and statements are mandatory for EMAS registration and recommended in ISO 14001. These reports present the big picture in terms of energy and water consumption, waste and pollution, etc and can be adapted to appeal to both internal and external audiences.
· National/regional media: help to establish an organisation in the community and works particularly well where environmental performance is linked to jobs and the economy.
· Environmental noticeboard
· Bulletin board postings
· Meetings
· Team briefings
· Intranet
For regular external communication the management can use:
· Newsletters
· Facility tours
· Presentation
· Public meetings
· Training session for contactors: if their duties require a higher degree of awareness, short introduction to business procedures and requirements, presentation highlighting environmental issues on site
· Providing information to stakeholders on business website and in an environmental report 
[bookmark: _GoBack]To ensure that communication is a two-way process, the management needs a system to ensure that inquiries are addressed, therefore it is useful to document all inquiries (communication records) and respond in a timely manner. 
One of the benefits of communications is monitoring and evaluating the response to particular communications campaigns. This applies to both internal and external audiences. Monitoring the response to particular campaigns helps communications teams to evaluate the effectiveness of the communications strategy. Engaging with interested parties provides an opportunity to learn about their concerns, but also to influence opinions and perceptions. Internal communications that inform staff about the organisation’s environmental policies and aspirations help to build consensus and encourage feedback on ways to improve environmental performance overall.
The environmental management needs to keep pace with constantly changing environmental requirements. Therefore the control of the documents and keeping them up-to-date are also critical. The management needs to explain the importance of the document control. The management shall develop a procedure for controlling EMS documents, determine who needs to be involved, who needs access to copies of documents, notify users when new documents are created or existing documents are revised, and provide a mechanism for periodic reviews.

3. How important is the importance of emergency preparedness and response? (7)

Environmental Emergency Preparedness and Response provides a framework that will enable to effectively respond to emergency situations that may have adverse environmental impacts. The application of this framework facilitates a quick and sustainable recovery in case of disasters.
An environmental emergency can include industrial or technological accidents and the environmental impacts of natural disasters and complex emergencies. Emergency often requires technical support in order to respond effectively, minimize negative impacts, and recover quickly and sustainably.
There are rapid environmental assessments to identify the risks and impacts of large-scale, technological, human-induced and/or sudden onset natural disasters so as to prevent unnecessary loss of life and resultant damage.
At organisations with a potential of environmental impacts is essential to have emergency management, which includes emergency prevention, preparedness, response and recovery. The organisation must have an emergency response plan (ERP), which is a mandatory part of Occupational Health and Safety Program (OH&S). The ERP outlines the internal and external resources, roles, responsibilities and accountabilities, and training requirements needed to deal with emergency situations. Incorporating emergency preparedness and response strengthens the internal responsibility system. Effective emergency preparedness and response procedures have many benefits that go beyond legislated requirements.
It is very important to building a safe and healthy workplace, and prevent negative impacts or disasters. It can reduce potential loss to people, equipment, material and the environment. An effective plan ensures that all employees know their roles and responsibilities. It also ensures that mutual aid agreements with other organisations are effective. A well-developed plan can effectively reduce emergency response times, and helps restore business as soon as possible.
The ISO 14001 standard requires that the following components be addressed by the organisation:
· The organisations shall establish, implement, maintain a procedure to identify potential accidents and emergency situations.
· The organisations shall develop a plan to respond these situations and accidents
· The organisation shall periodically review and revise (if necessary) its emergency preparedness and response procedures
· The organisation shall also periodically test emergency plans and procedures
One of the main reasons that companies implement an ISO 14001 environmental management system is to control the environmental risks associated with their activities. The environmental aspect identification provides the risk assessment and management, and the emergency preparedness provides the assuredness that the organisation will be able to respond should the risk happen and allows the organisation to reduce the environmental impact of their realized risks. The development of response procedures ensures that employees have access to the necessary resources and are aware of techniques/methods to be used when responding to complex emergencies.

4. Discuss various pollution incidents requiring notification. (8)

A business could cause pollution by accidentally or deliberately releasing a substance that may damage the environment, cause water or air pollution, land contamination and harm wildlife or people.
A pollution incident means an incident or set of circumstances during or as a consequence of which there is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution has occurred, is occurring or is likely to occur. Pollutants are not just hazardous substances like chemicals. Substances such as food and drink products like milk, and surface water run-off containing oil and fuel or suspended solids could cause pollution.
Environmental Pollution Incident data filtered for Categories 1 and 2. Details of all pollution incidents reported to the Environment Agency are held on the National Incident Reporting System. This dataset only includes substantiated and closed environmental protection incidents, where the environmental impact level is either category 1 (major) or category 2 (significant) to at least 1 media (i.e. water, land or air).
The EA, Natural Resources Wales and Scottish Environment Protection Agency (SEPA) make it clear that pollution incidents and spillages should be reported as soon as possible. This enables the regulators to take steps to protect the environment and advise on the clean-up. The Environmental Damage (Prevention and Remediation) Regulations 2015 make it a statutory duty to notify the regulator when there is either an imminent threat of environmental damage or reasonable grounds to believe there actually is environmental damage.
The Environment Agency (EA) is responsible for holding records of, and dealing with, pollution incidents across England. Details of all reported pollution incidents to the EA are held on the National Incident Reporting System. Scotland and Wales have their own organisations, the Scottish Environment Protection Agency (SEPA) and Natural Resources Wales (NRW). Pollution incidents are caused by a loss of control or malicious acts which lead to the release of harmful substances into water, air or land and can cause significant harm to the environment. They can be detrimental to wildlife and their ecosystems, as well as people and communities.
The Protection of the Environment Operations (General) Regulation 2009 (POEO (G) Regulation) requires the following:
· All holders of EPLs must prepare a Pollution Incident Response Management Plan (PIRMP)
· The plan must include all required information (detailed in the POEO(G) Act and POEO(G) Regulation)
· Licensees must keep the plan at the premises to which the EPL relates
· Licensees must test the plan
· If a pollution incident occurs licensees must immediately implement the plan
· The pollution incident must be reported immediately
· Each relevant authority must be notified of the pollution incident
A pollution incident is requiring notification if
· It is a harm to the environment (actual or potential harm to the healt or safety of humans or ecosystem or it is results in actual or potential lost it results in actual or potential loss or property damage)
· Loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable measures to prevent, mitigate or make good harm to the environment.
In the United Kingdom, environmental incidents must be reported to the Environmental Agency. 
The environmental incidents requiring notification includes:
· Damage or danger to the natural environment
· Pollution to water or land
· Poaching or illegal fishing
· Dead fish or fish gasping for air
· Main rivers blocked by a vehicle or fallen tree causing risk of flooding
· Flooding from any river, stream, canal, natural spring or the sea
· Incidents at Environment Agency-regulated waste sites
· Illegal removals from watercourses
· Unusual changes in river flow
· Collapsed or badly damaged river or canal banks
The EA’s guidance on pollution prevention encourages the reporting of all spillages, particularly under the following circumstances.
· Incidents that the operator cannot deal with, or does not know how to deal with
· Spills that reach surface water drains or flow into the ground
· Spills that run over hard surfaces and leave the site or run into surface waters
· Fires where the fire service has been called out
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