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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.  
i. The main airlines are the established ‘full service’ carriers for example in London Heathrow, British Airways, BMI, and Virgin Atlantic and in France, Air France which are considering the Flag carriers and might have been publicly owned which fly long distance to Africa, USA, Asia, etc. And on other hand the lower cost airlines like Ryanair and Easyjet do not fly on long distance routes to USA and other out of Europe destinations. The low-cost carriers have also impacted the operations of other travel and tourism organizations. Greater numbers of travelers can now book their flights directly with a carrier instead of making use of a travel agent. Additionally, airlines have been accountable for self-packaging, which is where the traveler books their own flights, accommodation and transport, instead of buying a conventional package vacation.

ii. The followings are the factors to be taken into consideration when planning for tourists’ transportation.

1.  Establish the company target, i.e., the level of operations, the number of vehicles, and the market to which the service is to be provided, etc.;

2.  A study of the company’s main resources; e.g. how many drivers, skills needed, and salaries to be given, etc.

3.  Figuring out the main requirements for success, i.e., assuring the quality of the transportation service;

4.  Compare the strong points and weaknesses of your company with those of competitors;

5.  Training of human resources with stress on the induction training and continuous upgrading of information and knowledge; and

6.  Putting together a list of factors influencing the company’s activities, such as, associations and business relationships with hotels, tour operators, and travel agencies, etc.

iii. Planning involves selecting a course of action and making decisions in advance regarding what needs to be done, the sequence it is to be done in, when to do it and how. In formal terms, planning entails establishing the goals of an organization and setting up appropriate policies and schemes to reach the mentioned goals. In regard to tourist transport planning, the strategy begins with a study of the external environment, i.e., market and demand and internal resources in the tourism industry, i.e., manpower, financial, and infrastructure,
Etc. of the establishment. In the smaller companies, the planning is frequently carried out by an individual – maybe the owner. With larger companies, a separate division might be engrossed in coming up with effective plans.

iv. Organizing is inclusive of providing physical facilities, personnel and capital. Organization can be explained as two or more individuals working in harmony to reach group results. It is the company’s objectives and resources that determine the type and structure of the organization. An organization is mainly accountable for the implementation of the planned proposals and to reach the given objectives of a company. 

In the tourist transport management this will include:

1. Identifying the needed forms of transportation;

2. Allotting driver duty, cleaning, and related supervisory staff specifying their duties and responsibilities;

3. Liaising with the different agencies; and Vehicle maintenance, etc.


4. Organization essentially aids in reaching the sought-after goals through well matched efforts of the different people or groups.

v. One must be aware of the “4 Ps” in marketing, Produce, Price, Promotion, and Place (or Distribution). To be at the top position of the market, you must have the correct calculative mix of the 4Ps. In
transportation services marketing must pay special attention to punctuality, quality, comfort, and pricing. All four factors are vital to tourists when selecting a transportation service. 
The following are ways of marketing transportation services:

1. Create a Yelp Profile

Yelp is a business review site that has tens of millions of visitors each month. Your business should have a presence on Yelp so that you can capture this audience’s attention.

Start by creating a business profile for your company. Be sure to include a link to your website on your Yelp profile and add information on current discounts and promotions as well. It is also important to encourage your customers to post reviews about your services. For example, if you run a taxi service, have your drivers ask customers to leave a Yelp review after using your services. Once customers start leaving positive reviews, it will help the next time someone searches online for local taxi services. They will see your top ratings, and hopefully call you instead of your competition.

2. Facebook Sponsored Ads

One of the most beneficial marketing tools you can utilize to promote your transportation business is Facebook advertising. Facebook ads tend to be relatively affordable and are highly effective. Facebook Sponsored Ads are valuable because you can target your ads based on specific demographic information including age, geographic location, marital status, career, interests and more.

For example, let’s say you own a moving business. Using Facebook, you could target ads to individuals within your geographic market who are 25 and over. Therefore, you will pay for ads that will be seen only within the market you service and will guarantee that the ads are viewed only by adults who make home purchases and relocation decisions.

3. Print Ads

The third suggestion on our list of transportation marketing ideas is to distribute print ads.

According to the American Marketing Association, “print advertising is a very efficient way of establishing a brand identity and for communicating that to the target market.”

Your brand communicates to customers who you are, what you stand for and what value you can offer. Creating and distributing appealing ads via mail within your geographic market is a smart initiative that will put your brand’s message directly into the hands of prospective clients.

4. Social Media

These days, it’s imperative to have a social media presence for your business. While there are countless online tools to engage with, consider focusing on just one or two to start. For example, you could start with popular platforms like Facebook or Twitter. As already mentioned, you can utilize Facebook by paying for sponsored ads. Additionally, you can create a company profile on Facebook where customers can find your contact information as well as posts regarding business updates. Twitter is a valuable tool for sending out links to interesting articles on transportation industry trends, current promotions and more. You’ll be able to connect with prospective customers who are actively engaged on these platforms, which will help you expand your audience.

5. Website Optimization

Assuming your business already has a website, you should optimize it to maximize the number of customers that visit your site. To do this, you should create a news or blog page that is updated on a regular basis.

For example, if you run a trucking business, consider writing articles on transportation industry trends, new regulations and spotlights on existing customers. Make sure that your articles are optimized for SEO – which stands for search engine optimization. To do this, you should research which keywords are most frequently searched relating to your business and include these keywords in your website content to increase your rankings in search engine results.

vi. There are three main methods of predicting the future demand of transport services. The first way is to go back and look at the past record to predict what the future will bring e.g. the transport demand increases at the rate of 5% annually. Next way is to use statistical methods and gaze into the future, and the final method is to take broad views of the people already in the business. The depth of this module is insufficient to go into the details of technical aspects of forecasting. We will consider some of the major aspects that link to tourism transportation.

The main aspects affecting tourism transportation’s future include:

1.  The share of tourism in the Gross National Product (GNP);
2. Share of transporters in the total tourism market;
3. Total tourist expenditure and the per capita expenditure; and
4. The total number of tourist trips.

By looking at the tourism industry’s part and its contribution towards the GNP, we get an overall view of its role and within the revenue contribution of tour transport has a major share. In a country, such as, India, where there are large distances between regions, transportation plays a major role. The overall tourist expenditure on transport can be subdivided to contribution per person.
This will provide an idea of rupee contribution per tourist. You also need to keep in mind that bookings are made much in advance. Those who purchase your product and services, such as, tour operators and
excursion agents, etc., make their own forecasts of their business volume which, in turn, is linked with the demand for your product and service.

vii. The relationship between transport and environment is paradox in nature. From one perspective transportation is categorized in two areas, passenger transportation which consists of all transport of individual, refers to all forms of public and private transport of commuters, passenger baggage transport whether scheduled or unscheduled. The second category of transportation is freight movements meaning the movement of raw materials, of work in progress, finished goods from supplier to consumer and of returns of used and new products back to supplier. Freight movement is also consisting of movement of agricultural products (food, fertilizers) and animals. Freight movement is progressively intermodal and multimodal and makes use of local, regional, national and international operations. Transportation causes a considerable amount of harmful emissions, which causes problems that become harmful and costly to the society and environment. According to EU analysis 35% of freight transport accounts for eight percent of external transport cost to the GDP in European Union (EEA, 2001). The transport sector contributes to 30 percent of the CO2 emissions in OECD countries. 32 percent of Co2 emitted is accounted for by freight transport, while passenger transport accounts for 48 percent of emissions of CO2. This share of transport emissions however increases yearly. In this paper I will be focusing on freight transport (goods and services) impact on the environment. Based on different mode of transport which includes air cargo, shipping, rail, trucking, pipelines and intermodal terminals, the effects on the environment are majorly air pollution, water pollution, noise, global climate concerns, accidents, land take and habitat fragmentation both for humans and animals. The effects of freight transport on the environment affects the interrelation of the environmental system which is between the following: -
Atmosphere (air quality)
Hydrosphere (water quality)
Lithosphere (soil quality)
Biosphere (living organisms)

In the process of defining the environmental impacts of freight movement, three components could be considered:

Firstly, the environmental stressors which include pollutants, noise, or exotic and toxic species are released in natural ecosystems. Each tone of goods transported adds an additional stress on the environment.
The cumulative amount of stress placed on the environment depends on the quantity of goods and the destination and distance they are transported. The total stress can be calculated as the quantity of goods times the distance carried multiplied by the stress per ton. In addition, the mode of transportation used is also put in to consideration.
The total stress is also determined by the nature of the receiving environment. Visible characteristics such as physical ecosystem characteristics, how populated is the area affected, and how critical or endangered species in the receiving ecosystem will determine the willingness to avoid the impact and payments.

In conclusion Basically, the major effects of transportation on the environment generally are freight movements. Road contributes a major share of pollutants relatively to other modes. Although air transport has some contradiction with passenger transportation, most goods moved by air is done on commercial flights. The increasing effects of global warming, has been a major wake up - call for several organization in reducing the factors causing global warming. Freight movement is major contributor, with proper awareness and constant innovative solutions the world can remain a better place.


Case Sturdy

Typically, holiday companies attempt to sell dreams but can only provide realities. Legally, the distance between reality and dreams is closing with claims of disappointment. Legal cases are increasing in value and numbers regarding this. When the tour operator is held responsible, he will, also, most likely, hold the transporter responsible for any issues

1. Firstly, the tourist group was upset because they were told the coach will be ready earlier, but it arrived late (One hour, five mins late) in which they were not informed why the delay happened.

Secondly the tourist group believe that before the coach arrived, everything including filling the gas tank of the coach should have been done earlier, which disrupted the schedule of the tour.

2. This situation could have been handle better if Tourist Transport Operator keep in mind that the tourist is travelling for enjoyment and that they have every intention to earn every penny spent, in terms of comforts. Transport operator must set up written contracts with clients which must state in the contract things that will be held accountable for and those which are not the managers obligation – this will protect the manager, the company, and the client, as well.
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