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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.  The internal and external factors which are influence on the business is known as business environment. The internal factors can be controlled by the organization are employees, managers, asset…etc.  The external factors which has not fully controlled by the organization are customers, competitors, suppliers, social, technological…etc

2. HRM deals with the recruiting, managing, developing and evaluating the employees it also creates a good environment to the employees.                                                  The key functions of Human Resource Management are planning, staffing, selection, training and development, performance appraisal, rewarding, and maintain good relationship between employees.HR Planning is the process in which managers meet optimum staffing based on the organization plans.it has been done by three stages are planning, programming, evaluating. Staffing consist of  recruitment, selection and outplacement. Recruitment is the process of inviting candidates to the interview. Selection is the process of choosing right person to right job. HRM also improves the Labour relations.

3.   The Performance management include overseeing the performance of the entire organization.It could manage employees performance to achive company objectives. The Performance management making the employees and organization to understand the importance of specific job and realized outcomes. It enhancing discipline and building the reputation of the company. The Performance management measures the efficiency and effectiveness of plan used to accomplish company objectives.

4.   The marketing plan is develop from the market research. It is created based on the insight of the customer mind inorder to fulfill their needs and wants.
6P in business plan are;
PRODUCT: It is the goods and services that your business can offer. The selection of product is based on customer demand. 
PLACE: When we choose a place for business it should be easily accessible to the customers.
PRICE: The price should meet both sales and customer demand.
PROMOTION: The organization engage some activities which attract new customers is known as promotion.
PEOPLE: The people contribution is important. so choose dedicated peoples for the organization. Also the organization should be aware of their customers.
PROCESS: The process should be specific and more beneficial way for the organization.  
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