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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Why it is important to manage working Capital?

Working capital or total current assets are the asset which can be converted into cash for short period of time (one year) example: inventory, bank account, and debtors, account payable, account receivable etc.
It is important to manage working capital as there are semi-finished works needs to be done in order to get the fund, there are raw materials as well as finished work which needs to be sold to the creditors, it is important to make the balance for both the liquidity to meet the firm its obligation for day-today need for paying its current liabilities such as: rent, electricity wages and the working capital for smooth running of the business. (1)

2. Quick Ratio (QR) =Liquid Asset/Current Liabilities. Why is it more important to manage quick ratio, in a time of recession, for the survival of a Company?

In time of recession where there is inflation and every day change on foreign currency and have effect on the economic, the management should always have an eye on that change in order to adapt the cost the sales, production against the currents liabilities, for example if the price of interest rate going higher or down due the inflation (recession), they should also adapt to that change in order to avoid any adverse variance on the budget. 



3. What methods can be used by a superstore to manage its Working Capital?

· Implement a Key performance Indicators (KPIs) on working capital that are understood by everyone in the management team so that everyone shares the same outlook on financial management.

· Pay suppliers on time: suppliers who are paid quickly and who do not have to waste time by chasing invoice are happy to be back regularly or flexible when it comes to prices and terms for business.

· [bookmark: _GoBack]Control expenses carefully: In large company, it can be tempting to ignore small expenses which can be unwise as they mount up significantly and substantially affect the business’s working capital; therefore any expense should always be controlled.

· Watch your stock: Excessive stock holdings contain huge amounts of capital, overbuying frequently result from poor communication between departments. (1) 


1. Brentwood open college Leceister website. [Online] 2017. 
2. www.cashsolv.co.uk/business-loans. [Online] 2017. [Cited: Aug Sat, 2018.]
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