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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Multiple Choice Questions: 

i. Of the following, which is not part of Project Scope Management?

· Quality Assurance
 

ii. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project. Your answer should be:

· During the initiation stage

 iii. Which of the following best describes the term ‘project scope’?

· The description of the project deliverables
 

2. Give short answers for the following questions:

i. What does project scope mean?

Project scope is the part of project planning that involves determining and documenting a list of specific project goals, deliverables, tasks, costs and deadlines.

ii. What are the main purposes of Project Scope Management?

The purpose of Project Scope Management is to ensure a project's scope is defined and mapped accurately. Scope Management techniques allow project managers and supervisors to allocate just the right amount of work necessary to complete a project successfully. It is primarily concerned with controlling what is and what is not part of the project's scope. It defines what work is needed to complete the project objectives.

iii. Which activities are included in Project Scope Management?

Following activities are included in Project Scope Management:
· Scope Definition
· Scope Verification
· Scope Planning
· Scope Change Control.

iv. What is the difference between project scope and product scope?

A project scope deals with the work require to create the project deliverable whereas Product scope is the attributes and characteristics of the deliverables the project Is creating.

v. Outline the components of a project’s scope statement.

The scope statement lists the high-level deliverables, provides justification for the project’s existence, and quantifies the project’s objectives.
 
vi. Explain the term “work package.

Work package is the lowest level of WBS. Work packages are the tasks that can be easily assigned to one person, or team of people, with clear accountability and responsibility for completing the assignment. The work package level is where cost estimates, time estimates, and resource estimates are determined.

vii. Describe the importance of project scope statement? Which type of information does it contain?

The well-written scope statement clearly defines the boundaries of a project. The project manager often resorts to the project scope statement as the formal documentation for accepted project scope.
· Project scope description – a brief description or project summary
· Project deliverables – a specific list of results produced by the project
· User acceptance criteria – a list of critical success factors to accept the project deliverables
· Project boundaries – identifies what deliverables are in an outside of the project’s scope
· Project constraints – a list of project limitations typically categorized by results, time frames, resources, physical or technical constraints
· Project assumptions – a list of thoughts that are believed to be true yet need to be confirmed.


3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done?

Decomposition of project scope generally involves the following activities:
· Gather information on major project deliverables and analyze related tasks
· Start development of work breakdown structure(WBS) at the highest level
· Decompose the upper WBS levels into lower level detailed components. No. of Levels of WBS need not be same for all deliverables. Identify each work package & WBS components with unique code, and Verify if the degree of decomposition of the work is necessary and sufficient. Excessive decomposition may lead to more work without much value for the time spent. It can also leads to inefficient use of resources, and decreased work efficiency. 

So, knowing few basics about work package helps us in deciding the level of decomposition. 
It is to be noted that:
· Work package is the lowest level of WBS.
· Usually, a work package is the quantum of work which is assigned to a single resource as a whole.
· Project’s cost and schedule estimation is done at work package level.
· The accuracy of these estimations depends on the level of detailed work package that is defined.
· The levels to which work packages need to be detailed vary from project to project.
· In Time Management, each work package within the WBS is decomposed into the activities required to produce the work package deliverables.

Expert judgment is often used to analyze the information needed to decompose the project deliverables.
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