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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format)  here:

1. Answer the following questions: (15)
i. i. Define ‘material management’ and its scope. 
Material management has a wide scoping covering everything from purchasing of materials all way to how they are used. The goal is to ensure a smooth transition from materials being acquired all the way through the end use by the consumer.
Material management covers, planning and purchasing of materials, how they are stored and distributed and finally how they are used on site.  
ii. Describe the various functions and objectives of material management.
The objectives of material manage are essentially to control costs as this in turn makes a business profitable. It does this by having systems in place which control the cost, use and how materials are handled. 
The functions are production and material control which starts with planning out what is needed so future costs can be worked out and making sure materials will be ready when needed in the like of customer built. The next stage is purchasing which is the acquisition of materials the best price possible. Next would be looking at non-production stores so what is needed day to day, so this could be anything from paper in the printer to non-essential tools. Next you need to think about transportation and how you will be getting the materials to you, most suppliers will have a delivery fee and this is covered however certain materials it will be up to you to arrange this.  Next is material handling this can be important when getting to site and having materials in the right place as often they are bulky and hard to move. The avoding of double handling is skill built in forward planning. For example, not storing materials in a room where the floor is just about to get put down. Lastly we have receiving, this can be unloading materials, counting to ensure the correct amount has been delivered and letting the buying department know how much stock there is now. All these functions combined will lead to a smooth process all the way from purchase to final use on site. This will help complete the objective on controlling costs by processing materials in the most efficient way.
iii. Why should an organisation rate its vendor? 
Vendor rating is important to a company as it provides data to which they can use to decide who is the best vendor. For example, if one vendor is always late with their delivers and the job has a fixed deadline it may be better to go with the vendor who is always on time but costs slightly more for this guarantee. There are different systems to use such as categorical plan, weighted point method and cost ratio method each having their own benefits. 
2. Discuss the possible advantages of an ‘integrated materials management approach’. (7)
[bookmark: _GoBack]The integrated materials management approach has it advantages routed in that it is managed by one central person. Provided they can manage their workload they can plan for materials all the way from purchase to storage and finally distribution and being used. If separate departs all did this then they would create conflict of interests and the buyer might stock up on things if there was a sale on but then the warehouse might not have the facilities to accommodate these extra materials, they could then go to waste. 
Having integrated management will lead to better accountability in that one person has taking charge over the process and can’t place blame anyone else. Better coordination if stocks are low the material manager will know to order and can place this order because they are also the buyer, if this was left to someone else it could get lost in communication. Better performance as things can be executed instantly if necessary and there is no waiting on an answer to see if ok. Lastly better adaptability under the use of an electronic data processing system, this can use past data to give reminders on when stocks are running low or if there is a big lead time can give a heads up on what materials need to be order before they are even requested. 
3. Discuss the role of materials management in construction. (8) 
With materials taking up such a large cost of the budget in construction it is important to manage these well and not let any costs unnecessarily escalate. This is first done at the quantitative stage of planning by giving estimates for all materials with wasted margins factored in. If the architects and engineering drawings are accurate and the surveyor has skill and experience in this area these costs should be fairly accurate to the final pricing. The difficult part comes in when the materials are needing on site. 
You have to know how much is going to be used each day which can vary per trade and even per worker. Then on top of that you have to plan all this in advance as lead times can be weeks or months depending on materials. For example, windows may have to be custom built and you may have to order these when just starting the building.
When the materials are on site there could be delays which stop them being used, if its bad weather for example. In this case storage becomes increasingly important, as the risk of damage and theft becomes higher. 
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