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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.	Give brief answers for the following questions: (14)
i. What is purchasing?
Purchasing refers to a message that triggers the flow of materials in the supply chain. Unlike “procurement”, it is usually related to the real buying of materials and not to the other activities like rental, exchange, borrowing etc. (PMS)

ii. Define the term ‘procurement.’
Procurement refers to all the information required to support the flow of materials in a supply chain. It gathers data about activities required to get the materials or services into a business (data about different types of acquisition, suppliers, suppliers’ performance, negotiation and agreements, transporting, warehousing and handling materials), analyses it and transmits it to the supply chain. (PMS)

iii. What is the importance of procurement in a supply chain?
Procurement provides a system that supports the exchange of information between businesses in a supply chain, aiming to match consumers’ desire to what suppliers have accessible, to ensure the right materials arrive on time, in right quantities, have a good quality and a good price, with high customer service and so on. (PMS)

iv. Who are qualified suppliers?
Qualified Suppliers are those who are financially safe, reliable, flexible to demands and changes, have a good reputation, can supply the required materials on time, with satisfactory costs and high quality. (PMS)

v. What is e - procurement? 
E-Procurement is a purchasing operation realized via Internet. It can be B2B (a business buying from another business) or B2C (end consumers buying from businesses). It has the advantage to significantly ease and simplify the purchasing process, to reduce costs and the time required for transactions. (PMS)

vi. Outline the main aims of procurement. 
Aims of Procurement:
-	organising an accordant and uninterrupted stream of materials
-	establishing connections with user departments and understanding their demands
-	finding the right suppliers and growing beneficial relationships with them
-	ensuring the right materials arrive on time, in right quantities, have a good quality and a good price, with high customer service etc.
-	arranging best prices, terms and conditions 
-	managing efficiently the stocks 
-	staying up-to-date with conditions. (PMS)

vii. Outline some common manufacturing strategies.
- Make-to-Plan (MTP), or Make-to-Stock (MTS) strategy is used by businesses exploiting economy of scale. The finished products are manufactured in expectation of future consumer demands, arousing the necessity of warehousing ability and assisting product variety.
[bookmark: _GoBack]-Make-to-Order (MTO), and Assemble-to-Order (ATO) strategy is based on manufacturing products according to consumer demands, requiring logistical ability to achieve outbound transportation consolidation. (PMS)

2. Describe the procurement cycle in details. (8) 
The Procurement Cycle is a chain of steps to follow for arranging purchases. The steps are the following:
1. The user department:
- Identifies a need for specific materials;
- prepares specifications after examining accessible materials;
- gets authorization to procure according to departmental financial plans;
- sends the purchase request further to department of procurement. (PMS)
2. The procurement department:
- verifies the received purchase request;
- examines the requested material, negotiates with the user department and creates lists of suppliers;
- sends a request for quotations to suppliers. (PMS)
3. Every supplier:
- verifies the request for quotations;
- verifies the customer’s rank, credit etc;
- explores ways to best cater the order; 
- sends a quotation with details of products, conditions and prices, back to the business. (PMS)
4. The procurement department:
- evaluates the quotations;
- has discussions on technical issues with the user department;
- verifies the budget and readiness to procure;
- selects the supplier that best matches the required criteria;
- clarifies and establishes the terms and conditions with the supplier;
- sends out a purchase order, including the terms and conditions. (PMS)
5. The selected supplier:
- processes the received order;
- arranges the operations required to supply the materials;
- sends the materials together with shipping advice;
- issues and invoice. (PMS)
6. The procurement:
- concedes the receipt;
- receives and examines the materials;
- notifies the user department of materials delivered. (PMS)
7. The user department:
- accepts and inspects the materials;
- warrants transfers from budgets;
- updates data on stock;
- makes use of materials as needed. (PMS)
8. The Procurement:
- sets up the arrangements for paying the supplier’s invoice. (PMS)

3. Which approaches are used to monitor the performance of suppliers? (8) 
Supplier Rating or Vendor Rating is used by businesses to ensure their suppliers keep offering satisfactory service.
One approach to checking the performance of suppliers, is done using a list of factors in which vendors should meet a suitable standard. The measures included on the list can be: offering timely supply, being financially stable, having a practical support, maintaining a satisfactory and competitive price, keeping up with the trends, providing materials of satisfactory value etc. (PMS)
The objective is to examine the areas where suppliers could perform better and arrange with them the best ways to achieve this. As a last solution, businesses could consider looking for new vendors. (PMS)
Another approach to monitoring suppliers is scoring diverse aspects of their performance. It implies that the vendors’ performance should not fall beyond an agreed score level, in which case measures for improvement are considered. (PMS)
Because it is hard to measure accurately the levels of performance or recognize the most important factors of performance, the monitoring process is based mainly on discussions and agreements between the parties involved. (PMS)
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