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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Provide short answers for the following questions:

i. What is meant by setting SMARTER objectives?

SMARTER is the expanded version of SMART objectives and it refers to:

S – Specific
M – Measurable
A – Agreed
R – Realistic
T – Time Bound
E – Enjoyable
R – Recorded

SMARTER objectives are setting a clear goal for the business and provides a detailed picture of what is expected.

ii. What is gap analysis?

A gap analysis is an examination of the current performance versus the desired/potential performance. This is done by:

· Identifying the current state of the business
· Identifying the desired state of the business
· Identifying the gaps in the key departments
· Create and implement new processes to close the gap.

iii. What is SWOT analysis? How does it relate to recruitment consultancy?

A SWOT analysis is a strategic planning technique used to assess the Strengths, Weaknesses, Opportunities and Threats involved in a project of a business.

By performing a SWOT analysis the company will gain valuable insight that will enhance recruitment strategies and candidate sourcing. 

First step is identifying the strengths and weaknesses of the business’ current recruitment and selection process. Second step is identifying the external opportunities and threats established by the talent market and competitors. 

This will help the company reverse the weaknesses into strengths and be prepared to deal with the external threats.

2. List several sample goals/objectives for a practicing recruitment consultant and explain why each is SMART.

· Increase of 10% job placements over the next 12 months
· Increase permanent revenue by 20k over the next 6 months
· Acquire 2 permanent clients with 10k minimum retention fee over the next 9 months

All of the above are SMART objectives because they present a Specific, Measurable, Achievable, Realistic and Time-oriented purpose. 

To take the 2nd example, It is specific by knowing the current permanent revenue and the specific target of 20k extra, can be measured, it is realistic and can be achieved in the proposed term of 6 months. 

3. As important as it is to set goals, we should never let our goals constrain us.
Discuss this statement.

Working towards something and setting goals to achieve can bring to oneself a great deal of satisfaction. However, every person is unique in the way they work. This means that, for some people, setting goals can be damaging to their productivity and can result in a highly stressful work environment. 

Some prefer the goals to be set for them and be free to achieve them through any preferred method of working. Other prefer to set their own goal and have their own productivity tools. There are also some people who do not rejoice the goal-bound expectations and feel constrained by them. They work best by having the minimum knowledge of what they have to achieve and let be free to work towards that.

Setting SMART goals should bring a level of excitement and eagerness towards accomplishing them. However, the bigger picture should always be in the back of one’s mind as they work towards achieving the targets.

If working towards the set goals doesn’t bring you satisfaction, the goals or your introspect ambitions must be reconsidered. 
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