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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Give short answers to the following questions: (18)

i. What are the general causes of project cost and time overruns?

General causes of project cost and time overruns:
a. Inaccuracy of cost estimate- the actual cost or bids for subcontractors may be  higher than anticipated;
b. Design errors – Combination of specified features may be difficult to achieve or drawing are incorrect or unrealistic;
c. Scope changes- changes in the scope of supply within a project frequently usually cause cost overruns;
d. Complexity of project – the more complicated is the project then the higher risk of overrun is;
e.  Planning- the longer project takes the more likely that the project generate additional cost;

ii. What are the main resources of project finance?

Main resources of project finance are: 
a. Commercial banks – most bank offer project financial support/loans for contractors;
b. Public Banks- can either undertake to provide all the necessary funding, or arrange to provide it jointly with other financial institutions;
c. Debenture or bonds – is kind of formal IOU issued by the borrower promising to pay back a sum of money or a future point in time;
d. Suppliers credit – supplier provide the trade credit that gives contractors a repayments term of even up to 150 days while covering the cost of their supply;


iii. Which processes are used in controlling phase?

Processes are used in controlling phase are:
a. The overall scope change control- considered to change the agreed scope and objectives of the project to accommodate a need not originally defined to be part of the project; avoiding and integrating changes into the project scope baseline;
b. Resources control; -monitoring and controlling if all resources has been used and if has been used correctly; if any additional material are needed it need to be report and reorder;
c. Schedule control- checking if everything what was plan has been done on the time and correctly;
d. Cost control –what we need to know is how much we spend and for what exactly; including all additional costs;
e. Quality control- if the project meets the established requirements;
f. Risk response- checking options and determining actions to enhance opportunities; reduce threats to the project`s objectives;
g. Performance reporting- checking that money was spent efficiently and usefully;
h. Contract administration – double check if everything is written and follow to the contract that has been agreed. 

iv. What are the tasks undertaken in "project close-up phase”?

Tasks that undertaken in “project close-up phase” are:
a. Administrative close- checking all documentation and report 
b. Contract Close-out;- checking if every part of contract has been done and if has been done correct; 
c. Lessons learnt- analyzing what have we done and if we could do it different/ better.

v. What is Feasibility Study? And which areas does it cover?

According to the definition Feasibility Study is “assessment of the practicality of proposed plan or method”.  In the other words is an examination of a situation to decide if a suggested method, plan or work is possible or reasonable. 

Feasibility Studies cover areas include market analysis, technical analysis, economic analysis and ecological analysis. 

Market analysis provide the tool to help identify how to increase share in an existing market or assess the potential in new market sector; it’s process of gathering information about market, trends, customers and related information. Market analysis is very important in the construction industry as a whole decision are costly.

Technical analysis is methodology for forecasting the direction of project in the terms of the size, location or even physical condition of the ground. Technical analysis should include initial investigation, test and studies, availability of manpower, materials, power and other inputs; method of construction, types of equipment and machines to use, auxiliary equipment and supplementary works, treatment of effluents, layout of the site, buildings and plants and work schedules;

Economic analysis involves analyzing the whole project from the viewpoint of cost benefit consideration.  This approach determined the optimal use of limited resources, including comparison of two or more alternatives to archive a purpose (based of given assumptions and limitations). This should includes four major aspects of economic evaluation:  
1. The basic concept of facility investment evaluation
2. Methods of economic evaluation (for example net value method, the benefit cost ratio method)
3. Cash flow 
4. Influence of financing method to the project






vi. What items are included in "Project Completion Report”?

	“Project Completion Report included: scope of work and the schedules used to completed the job (all of the plan that was create before and during the jobs) , important events that transpired (all changes, agreements) , the contract executed, the contract details of material and equipment suppliers (what was used and also any extra material if it was needed), the maintenance manual, costs of the projects (what we really spend and what was our budget) , problem during construction (any delay, changes, accidents) , any lessons learned and minor defects detected at the time  handing over. 






























2. What is a project? Describe different processes undertaken throughout the
development of a construction project. 12
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There are many different definitions of the concept of the project. Can be define as “temporary endeavor undertaken to create a unique product, service or result” or “ plan or proposal for accomplishing something”. However, no matter what the individual characteristics of the project are, we can define it by the same three ingredients: outcomes start and end dates and resources. 
What does a construction projects so special, difficult or different? Construction project is nothing more than the process or act of constructing or manner in which a thing is constructed. However the cost and risk are much higher than in any other projects. The development of the construction project is affected by many different factor such as the size of the building, the purpose, the building size. 
To make the construction project more effective may be divided by four main phases: 
1. The initial phase
2. The planning and design phase
3. The execution and control phase
4. The completion phase

In every each phases we can specify one or more processes. During the first phase – Project Initiation the scope is formulated so basically all of the processes in this phases are based on identification od needs, feasibility studies and financial and investment evaluation. The processes include:
a. Need identification – during this process we should identify what is needed, and find out what the market needs. Should be base on national economic and development policy in order to make the facility useful and fulfilling the requirements. We can use existing tools to identify the needs such as S.W.O.T analysis, monitoring and environment or corporate Appraisal. The key is to understand the needs and requirements of the market, project and whole environment. 
b. Feasibility Study- we need to check current situation to decide if a suggested method, plan or work is possible or reasonable. The project feasibility study se involves the making of a project feasibility study that comprises an evaluation and analysis of the potential of a proposed project and is based on extensive investigation and research to support the process of decision-making . Feasibility Studies cover areas include market analysis, technical analysis, economic analysis and ecological analysis.
c. Investment Appraisal- is the planning process used to determine whether the project is worth the funding. An investment appraisal may look at internal rates of return, net present value or the metrics The primary objective of investment appraisal is to place a value on benefits so that the costs are justified.  Factors influencing the investment appraisal are:
i. Financial
ii. Legal
iii. Environmental
iv. Social
v. Operational
vi. Risk 

The second phase of the project assumes mainly processes related to planning and design, such as:
1. Planning processes: 
a. Basic design and drawing planning- including three  sequential processes : the schematic design process, the design development process and drawing specification documentation;
b. Time planning – scheduling all processes in the time, agreeing on delivery dates and phases of projects;
c. Resource planning – schedule that is as detailed as possible for the information know and the types of resources needed for each task 
d. Cost Planning and budgeting - developing and tracking the cost goals for all contractually authorized work
e. Communication planning- planning the process and intensity of the communication 
f. Quality planning-  specify quality, standards, practices, specification and the sequence of activates/ processes relevant to the project. 
g. Organizational planning- Process of identifying project immediate and long-term objectives and formulation and monitoring specific strategies to archive them 
h. Risk management planning- indicate the possibly risk and develop a plan /process in case of occurrence
i. Procurement planning - It involves the acquisition of services, materials and goods which are needed for the entire project. The approach adopted for procurement of essential components for the project can be classified into three categories: contractual (client engaging the services of contractor), departmental (client setting up and organization to execute the project and consultancy (construction manager is approved to manage the project).
j. Project development integrated plan- Integrate the project plan and the other plans that affect the project to describe the project’s defined process. 

There are two main processes during third phase of project. – Project Execution Process and Project Control Process with performing and required tasks for project and also monitoring and controlling of this performance.  The actions performed during this process include performing the activities needed to meet the project objective, managing the risk, managing the project team and manage other resources or collecting and analyze performance data. This consist of monitoring project execution so potential problem can be identified in a timely manner and corrective action taken as necessary. 

Last phase – The competition include activates as Administrative close, contract close out and lessons learnt. This phase ending the project and every process occurring in it will be related to project closures final report and documentations control. 
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