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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1: What are the inputs for creating an activity list? 

The activity list is essentially an itemized document of all the schedule activities that are art of a particular project. These lists are typically very detailed and comprehensive. When it comes to a project, there are a few levels for identifying activities, the high level requirements are broken down into high level tasks and deliverables, then based on the specifics of the tasks these are then broken down into activities and presented in the form of a WBS (Work Breakdown Structure). Some specific categories of information that should be included within the activity list include the title or brief description of the activity, a detailed description of the activity and unique activity identifier. A schedule management plan is another input to this process because it will contain a methodology and guidelines for defining activities. In addition the Project Scope statement of the required work and historical information that could be relied upon by the project manager. The activity list should be completed as early as possible in the process.

Question 2: What is Arrow Diagramming method and how does it work?
Arrow diagramming method (ADM) is a network diagramming technique in which the schedule activities within a given project are represented by arrows [1] It is one of the two versions of the Critical Path Method. ADM is also known as the activity on the arrow method. The beginning of the activity is represented by the tail, or base of the arrow. The pointed end of the arrow represents the endpoint of a specific scheduled activity, and the length of the arrow loosely aligns to the time spent to complete the activity. Relationships between the arrows are represented by circles (nodes) connected by one or more arrows – these are used to graphically show where activities end and begin in sequence. ADM is used in the scheduling activities within a project plan, it is intuitive because arrows are a common metaphor for timeline representation.

Question 3: How does a Project Manager decompose project components?
 	
The best way to decompose a project is by using/creating a WBS. The Project Manger would first start with the high level tasks that produce large deliverables. Then to break down the high level tasks in to smaller tasks/activities that will produce deliverables but on a smaller scale. After this, a Project Manager would then start to go deeper into breaking these smaller tasks. Decomposition is used as a way to break down scope into work based packages, Work packages are subsequently broken into smaller manageable tasks. When done properly, decomposition will make clear the relevance of each task/activity to the bigger picture.

Question 4: Define the term ‘activity sequencing’ What are the inputs to activity sequencing?

Activity sequencing is defined as the process of identifying and documenting relationships among the project activities.

In order to manage the project time, it is important to identify the activity sequence. The activities identified should be sequenced based upon the order of execution – when sequencing, the activity interdependencies should be considered.  The key benefit of this process is that it clearly defines the logical sequence of work to obtain the greatest efficiency. The use of a network diagram can be drawn to visually represent the sequence of activities.

There are many different approaches to this but with project team involvement there is a reliance for ensuring the inputs into the activity sequencing.  We have already discussed the activity list and the inputs required to create this. In addition the Product Description may be included which will define the requirements that will logically impact upon planning the activity sequence. Other dependencies such as mandatory, external and discretionary dependencies together with clear milestones will also feature as inputs to the activity sequencing. 
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