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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Unit 7 – Material Management

1. 
(i) Materials Management is a key ingredient to maintaining a healthy and competitive edge in business endeavors. We can also define materials management as ‘the process of management requiring supervision, coordination, and execution of tasks involving the flow of materials to an organization, within the organization or out of the organisation in an integrated manner.’ Materials management has a wide scope which has direct or an indirect effect on the activities of several departments in an organisation. Materials management consists of diverse aspects such as purchasing, planning, receiving, storage, inventory management etc. Different approaches such as centralised, decentralised or the integrated management of materials may be adopted, but most large organisations have found the integrated approach to be superior in terms of meeting the low cost objective of material management function.

 
(ii) There are various functions and objectives of materials management. The primary objective is making available (supply) of materials in specified quantity and quality at economic cost and maintaining the continuity of supply. Minimization of investments in materials and inventory costs, and assuring high inventory turnover. The secondary objective is purchasing the items from a reliable source at economic price.  Reduction of costs by using various cost reduction techniques such as variety reduction, standardisation and simplification, value analysis, inventory control, purchase research etc. Co-ordination of the functions such as planning, scheduling, storage and maintenance of materials. The following functions are assigned for materials management, Production and material control, purchasing, non-production stores, transportation, materials handling and receiving.

(iii) The possible disadvantages of integrated materials management approach are when some of the functions are operated independently, it results in conflict of interest. For instance, if purchasing department orders lots of materials because of attractive discount rates on offer without considering how effectively these items would be stored, it creates problems for the storage and inventory departments. Therefore it is important to balance conflicting objectives to achieve the optimum results by considering the need of the whole organisation and not each individual unit in isolation.


(iv) There are various vendor rating techniques which improve the performance of the material management and production department. Vendor rating procedures have been developed to assess vendors based on some well-defined factors. These factors may include but are not limited to:- the ability to follow delivery schedules, quantity schedules and specifications, flexible and cooperative, attitude when providing service, providing competitive prices & future capability of supplier, technical ability, availability of testing facility & reliability of test certificates, competitive delivery cost & overall efficiency & scope of delivery.


(v) An advantage of a construction agency derives by treating materials management as a separate and important function is that it makes it easier to coordinate and control all functions in an optimum manner using sound principles and applications. Other advantages with the integrated approach, there are more opportunities for human resource growth and development due to the individual getting exposed to a wider scope of all aspects of materials management. 

2. 
[bookmark: _GoBack]



	



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Junior Cole

	Date
	22/11/2016


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




