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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Define materials management and its scope. 

Material management is a detailed plan of coordination, planning, sourcing and purchasing, storing, moving and controlling of materials. The aim is to do it as effectively and inexpensively as possible with the right quality. If it done properly it can lower the overall cost of the project significantly. 

2. Describe the various functions and objectives of materials management. 

Material planning and programming – determining the required material for the project where more departments are involved – design, engineering and production. Choosing the right quality of materials, preparation of budgets, scheduling orders and the overall monitoring.
Purchasing- requires knowing what materials are needed and looking for the best prices on the market then placing the actual orders, dealing with invoices and chasing the products.
Store keeping – receiving and keeping the inventory of all the products and storing materials in a way to avoid any damages and aging, the physical control of materials 
Quality control and inspection – checking the actual products if they have been laid down according standards and specifications. 

3. Discuss the possible disadvantages of "integrated materials management approach". 

The disadvantages of the integrated materials management are that all the procedures take time and the wait can be prolong just for a simple reason or one item. It is lacks of flexibility and control over specific items. The suppliers are not usually local –depending on prices and not available as much (delivery dates or times).  

4. What advantages does a construction agency derive by treating materials management
as a separate and important function? 

It can be very complex depending on the size of a project and it requires a lot of planning and it is important to ensure continuous flow of materials during the whole project so it needs to be monitored and dealt when the problem occurs. Preventing material delays or promptly replacing the damaged ones can reduce the overall cost and deliver the project on time.  


Activity 10
Visit an organisation which has already computerised its materials management department.
Study the system design for materials management, classification & coding system and find out any correction or modification required.

Permasteelisa Group is an Italian leading contractor working worldwide. They are using the coding system for each item ordered and the code is then associated with the cost. It divides into two big groups one is Project Management (design, project managers & offices and their expenses) and the other Constructions (sources, materials & equipment, facilities and offices on site).  Then it is divided into more details like the type of material :  
· what material - steel, panels & plywood  
· what function – fasten, protection or sealing 
· cost – on hire or purchase 
It is very detailed and complex system. It requires to have exactly knowledge what kind of item it is and what it is used for. 
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