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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.  
i. Construction can be very unpredictable due to unforeseen circumstances which will cause delays and have an effect on the project’s cost and time. Such factors as the weather and contractors not meeting targets will have a negative effect. Projects will go through an initiation phase which will set out how the project will be executed and hopefully iron out any risks and problems that will hold up any part of the project. A project will follow a sequential traditional approach or a fast track approach, with a fast track approach steps of the project will overlap each other to speed up the process and hopefully complete quicker. The traditional approach would wait for each step to be fully completed before the next one begins, this way of carrying a project has its downfalls for the cost and time. If one step of the process is delayed it will have a knock on effect with the rest. It will take a negative effect on the cost of the project due to the contractor not been involved in the early stages so the project estimate will be taken from initial feasibility reports and may not be the case in reality.

ii. The main sources of project finance would be commercial banks, public banks, debenture or bonds and suppliers credit.

iii. Process included in the controlling phase are,

· The overall scope change control
· Resources control
· Schedule control
· Cost control
· Quality control
· Risk response
· Performance reporting
· Contract administration

iv. The project close up phase would consist of certain activities to ensure a newly constructed structure functions properly after completion. These would include:

· Administrative close
· Contract close-out
· Lessons learnt
· A contractor who is familiar with the newly finished structure is chosen to provide maintenance when the project is completed and handed over.
· There is the need to maintain correct record of operating instructions, as well as, the construction drawings.
· Before building takeover, the staff are trained in operating and maintaining the building.
· Unwanted and unused materials must be removed from the site.
· Before issuing completion certificate and making final payment to the contractor, the client makes sure his interest is protected.

v. A feasibility study aims to uncover strengths and weaknesses of a project and threats that present themselves. The resources needed to carry out the project and prospects for success. It will determine costs and time scales and will gather information on value to be attained. A feasibility study will answer any questions for the client as whether or not to proceed it will determine the viability of an idea before proceeding with a project.
Areas it will cover are:

· Market analysis
· Technical analysis
· Financial analysis
· Economic analysis
· Ecological analysis

vi. A project completion report is a review of the project what happened, what was learned, what went well and what didn’t go well components of a completion report include

· Assessment of overall project performance against plan
· Scope of work and schedules used to complete work.
· Important events.
· Contract executed.
· Contact details for suppliers of materials and equipment
· Maintenance manual 
· Customer assessment of project conduct and results.
· Costs of the project.
· Description of project success.
· Lessons learned.
· Further action to be taken.

2. A project is a set of intertwined tasks and phases that need to be executed over a fixed period of time to achieve a particular aim.
Different processes of a construction project can be broken down into four categories 
a. The initial phase
In this phase necessary approvals are sought and the overall outlook and identification of needs of the project will be identified and implemented. Feasibility studies will be completed which will determine material requirements and cost estimates. Financial and investment appraisals are done to gain more insight into the feasibility report findings and to make an assessment before fully committing to the project. A feasibility study will enable a client to make decisions on all aspects of the project and provide procedure for executing the project.  In this phase there will be a lot of ideas the S.W.O.T (Strength, Weakness, Opportunity and Threats) analysis tool can be used to assist with this. The client will then decide whether or not to proceed with the project. In this phase generally the client will put in place a project management team which will take care of all the necessary steps to get to the next phase.
b. The planning and design phase
In this phase plans are put in place so the project objectives can be executed. Basic plans, specifications and designs are put together. The project manager and chief planner or architect will be involved with the finalization of design, drawings and specification and construct construction methodology. They will also prepare project execution and prepare schedules for processing various contracts, develop pre tender construction plan for each tender package. In this phase the involvement of architects and engineers are needed. Successful bids from contractors will be decided and contracts will be awarded. The design architect will have discussions with the client to find the clients requirements and offer alternatives a preliminary design will be offered up for the client to approve.
c. The execution and control phase
Site managers and supervisors get together and start to organize all resources needed to complete the project such resources include labour, materials and equipment. Other responsibilities include quality assurance organization, site mobilization, team development, safety management and information distribution. Construction work can then begin contractors and sub-contractors will have been chosen and will be on site there will be appropriate prevention programs in place to keep workforces safe. The correct personnel will ensure the project is executed according to plan in order to attain the project objectives. 
d. The completion phase
Any final necessary tasks are undertaken and the client will complete all necessary inspections and tests before officially accepting the finished project. To ensure the completed project functions correctly certain activities should take place such as administrative close, contract close out and any lessons learnt. A contractor who is familiar with the project is chosen to perform maintenance when the project is completed and handed over. Construction drawings and a record of operating instructions should be kept. Any leftover or un wanted materials must be removed from site.
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