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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
 

i. When it comes to business and running a company HR management is very important, Human resource management involves managing all issues relating to manpower to bring out the very best performance in employees in order to maximize productivity and promote the growth of the company. The human resource team of an organization is tasked with the responsibility of managing the human resources of the organization, making it possible for managers to focus their attention on their key areas of specialization. 
ii. Key difference between HRD and HRM-HRM is a reactive management function, while HRD stands for proactive tasks that are a subset of HRM. HRM aims to fulfil the various demands that keep on arising in an organization, while HRD meets up with the ever-changing needs of employees by anticipating them beforehand.
iii. Compensation management is a strategic matter. Compensation would include rewards when you offer monetary payment such as incentives, various bonuses and performance bonus. Organisations reward their staff when they attain the goals or targets that they have jointly set with the employees.
iv. Discipline is important as it binds the employees and also motivates them to respect their organization. Punctuality ensures employees attend office daily and also complete their working hours.
v. Voluntary separation refers to the separation of employees on their own request, while involuntary separation means the separation of employees for organizational reasons which are beyond the control of the employees.
vi. Difference Between Recruitment and Selection. Recruitment is a process of searching out the potential applicants and inspiring them to apply for the actual or anticipated vacancy. On the other hand, Selection is a process of hiring employees among the shortlisted candidates and providing them a job in the organization.
2. Below are various Techniques of Manpower Planning:
· [bookmark: _GoBack]Forecasting Manpower Needs (Demand): Manpower demand refers the total human resource needs of an organization for a given time period. ... 
· Short-term Forecasting: ... 
· Long-term Forecasting: ... 
· Linear Regression: ... 
· Forecasting Manpower Supply: ... 
· Balancing Manpower Supply and Demand:
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