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Transport Management





1.	Give short answers for the following questions:     



i. What is the difference between full service and low cost airlines?

There are not so many differences between full service and low cost airlines as the industry struggles in a competitive market.  Major airlines such as British Airways and Air Canada were ‘flag carriers’ and may have been publicly owned, where as now they are owned by the private sector.  



Both full service and low cost airlines run scheduled flights to a published timetable.



Budget airlines such as Ryanair and Easyjet have seen a huge growth in recent years with customers now able to book independently on-line.  



The low cost airlines have increased the number of airports from which they fly, making it easy for travellers to fly locally within Europe at a reasonable cost.  The flights are fairly frequent as there is a fast turnaround in order for the airline to make maximum profit. 



Low cost airlines do not provide a service outside of Europe. Full service airlines often provide more comfortable seats, leg room, entertainment facilities etc. 
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ii. Outline the factors that should be taken into consideration when planning for tourists’ transportation

Cost

Cost is a major factor as there is no doubt that a journey is more comfortable in first-class but if a traveller does not have the budget for this it is not a consideration.  Convenience against cost needs to be considered – for example it is often less expensive to travel at less busy times.  Often booking trains and flights well in advance is more cost-effective.

Convenience

Convenience and flexibility is another consideration with private vehicles being the most flexible.

Availability

Many airlines do not go to every destination all year round, or less frequently during certain months or to and from less well known and smaller destinations.

Frequency

More popular destinations are likely to have more frequent transportation, for example the train service between large cities is far more frequent than between smaller cities and towns.

Accessibility

For people with disabilities or those travelling alone, certain types of transportations are easier to use than others although certainly in recent years far more help is available.

Suitable Routes

A journey may not have a direct route, often travellers may need to change trains or flights or take several forms of transport. This can be difficult in the case of delays.
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iii. What is the necessity for planning transportation management?

It is necessary for the tourism industry to manage the planning of transportation as this has a huge impact on the industry.  Good, comfortable (and all the points mentioned above) transportation is necessary to provide tourists with the means to get to a destination and also to discover the place when they are there.  Without proper transport links many destinations would simply not be accessible.  The journey and transportation could have an impact on how a tourist perceives a holiday.



There is not much that can be done about poor roads, for example, but establishing goals, setting up appropriate policies and schemes to reach these goals within the organisation will have a huge impact enhancing the experience of tourists.



A starting point for the planning of the transportation strategy would be to undertake a study of market demand and the service provided by other companies.  Form these results a goal can be established and resources planned, the workforce being a vital part of the planning. 



iv	Identify some important issues, which are crucial for deciding an organisation’s structure.

An organisation comprises of physical facilities, personnel and capital. The company’s objectives and resources determine the type and structure of the organization.
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Important issues are budgeting, expense control and development of new income – without these things a company would not survive long.



Managerial authority and reporting structure to allow information/communication flow.  The defining and delegating tasks also being an important issue.



Adaptability is important to allow for remedial steps to be implemented in the case of a transportation failure or breakdown, for example.



	v	Suggest some ways of marketing transportation services.

Marketing must incorporate service, promotion, distribution and price.  Special attention to punctuality, quality, comfort and pricing as all four factors are vital to tourists when selecting a transportation service.

Keeping the focus on the above important aspects, some ways of marketing transportation services include:

· Clearly defining the market segment, designing ‘packaging’ accordingly.

· Working with government tourist departments, hotels and tourist agencies.

· Get on-line reviews such as with Trip Advisor and Google.

· Stay in touch with customers with a view to promoting and getting repeat customers.

· Make a product better and maintain the quality.
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vi	How can one forecast transportation services?

1	Look at the past record to base a prediction on – transport demand increases at a rate of 5% annually. 

2	Analyse statistical data to predict future transportation needs, for example looking at the tourism industry’s part and its contribution towards GNP to ascertain he revenue contribution to tourism including transportation. Information can be gained from the total number of tourist trips, the share of transporters in the total tourism market and total tourist expenditure and per-capita expenditure.

3	Research the broad views of people in the business.



vii	Discuss the relationship between environment and transportation operations.

The damage that transportation is causing the environment has become of increasing importance to many tourists.  The successful transporter will need to fulfill the standard and expectations of environmental activists, Government and tourists.  



This could consist of putting together a plan to use new electric vehicles, low carbon emission fuels or using fewer plastics.  A transport operation could work with hotels to use more solar and wind power rather than electrics or schedule journeys for off peak times – a coach travelling throughout the night for example to avoid traffic jams and emissions during the day. 
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Case Study 

The tourist group was told to be ready by 6 A.M. as the coach had to be there by 6.10 A.M. The group was ready and waiting in the hotel lobby at 5.55 A.M. The coach arrived at 7 A.M. and the journey began at 7.15 A.M. The tourists ushered forth a sigh of relief. Suddenly, they found the coach at a petrol pump. It took another five minutes to get the gas tank filled. This hour delay upset the whole schedule and the tourists were very unhappy about the staff and the company. Though such a delay was unusual in the company's history but the tourists were the very least concerned with that.



Keeping the above situation in view, answer the following questions:

· Why are the tourists upset?

· How could this situation have been handled better?



The tourists are understandably not happy with the service as they have had to wait over an hour.  They were probably very frustrated, angry and anxious.  They may have felt like they had been forgotten, could be stranded, didn’t know what was happening and could have had a longer lie in in bed!  The whole schedule for the day was out of kilter and possibly could result in the tourists not enjoying the day.  Stopping for petrol 5 minutes after the late pick-up would have made the situation far worse, as it really highlights the incompetence of the driver/transportation service.  The whole situation could result in very damaging reviews on-line and to friends and family, being detrimental to new business.  Although such a delay was unusual in the company’s history these tourists would not take this into account and would only remember their own experience.



This situation could have been handled better if the transport company had contacted the hotel and asked them to let the tourists know that there had been a delay and the pick up would be an hour late.  The transport company could also arrange for the tourists to receive complementary drinks and food whilst they were waiting.  The driver should have apologised and had a good explanation for the delay when he arrived and should have ensured the coach was fueled before picking up the tourists.  



Communication and being treated as important would go a long way to appease the tourists; in fact it may make them think what an excellent company it was to look after them in challenging circumstances.  A good driver would have knowledge of the region’s history, culture, customs and arts etc and could soon make the bad start of the day into an enjoyable time.  The tourists would need to feel they were safe, being treated well and in professional hands, especially after the delayed pick-up.



This situation may have been avoided altogether with proper knowledge, training and planning.  For instance, the coach should have been filled with fuel the night before the early journey start.  The driver should have been aware of the best route to the hotel, having knowledge of traffic conditions, time journey would take etc. The coach should be cleaned and had appropriate safety checks, and maintenance far in advance of the early morning start.



o
[ re—

[ T—————

T ——"———
o M —————
o s o 1 Arwrs o A Conat e 05
-
prisss——e

v o ot s croid e 8
et

e s s sy o Esyt v son s e
om0 et e W, o o e 0 ook
RS

olowcon trs v st it ot o
ey . ke oy b el oy ey i
Eupe s 8 el ot T s . i e
et

T
v aies o v ottt ..





