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Question 1
The main benefits of a supply chain are to increase efficiency rate, reduce costs and increase profit margin, speed up delivery time through streamlining and centralisation of distribution, aid accuracy in the prediction of demand and so further reduce delivery time, enabling response to external events and finally to minimise wastage. 
Question 2
The five areas in which companies in any supply chain can make their decisions individually and collectively are:
1) Inventory
2) Production
3) Transportation
4) Location
5) Information
Question 3
Inventory Management is the techniques used to monitor the inventory levels of components required to build a finished product in the most efficient manner in order to meet the needs of the customer.  Since Inventory Management is about planning, it is inextricably linked with demand prediction and price of the finished product.  The balance of managing stock levels to meet the customer demand in a short timeframe must be balanced with the economies of scale.  The are three types of inventory
1) Cycle where stock levels meet the demand from the time the order is placed to delivery to the customer.  In order to gain economies of scale, stock levels could be higher than consumption i.e place fewer but larger orders with suppliers.
2) [bookmark: _GoBack]Seasonal where the business uses low demand periods to produce products and thereby enabling demand to be met at high demand period when production exceed capacity.
3) Safety accounts for the unknown aspects of the supply chain e.g cost increase in raw materials.  The degree of uncertainty must be accounted for.
Question 4
Producers
Producers are the all the companies who make a product, be that the raw material producer e.g the company who drills for oil or the final product from your company e.g plastic sheeting made from the oil.  Producers can also be services e.g the cleaners who clean the production line or ancillary items such as software.  Producers of such services and items are often in the developed world. 
Distributors
Distributors are also called wholesalers, who sell bulk supplies to, usually, other businesses due to quantities involved.  They supply the goods when and where the customer wants them.  The Distributor takes care of advertising, distribution (transportation) to customer and after sales care.  The distributor can just be a conduit between producer and customer and take responsibility for advertising and sales.
Retailers
Retailers stock inventory and sell in smaller quantities to individuals.  Using knowledge of customer demand, they vary e.g price or convenience to attract customers.

