Assignment 2

Project Management Level 1

Saiful Islam

Students  ID: 1597

Answer: 1

A prioritization matrix is a simple tool that provides set of items into an order of importance.

It also identities their relative importance by deriving a numerical value for the priority of each item. The matrix provides a means for ranking projects based on criteria that are determined to be important. This enables a department to see clearly which projects are the most important to focus on first, and which, if any could be put on hold or discontinued.

How do matrix help:

* Help's priorities complex or unclear issues when there are multiple criteria for determining importance.

* Provides a quick and easy, yet consistent, method for evaluating potions.

* Takes some of the emotions out of the process

* Quantifies the decision with numeric ranking

* Is adaptable for many priority-setting needs

* When used with a group of people, it facilities reaching agreement on priorities and key issues.

* Establishes a platform for conventions about what's important.

Answer: 2

SPIRIT:

Spirit is the prevailing or typical mood,or attitude of a person, group, or period of time.

Goal setting:

Project goals should be clearly outline the criteria you will use to evaluate your success in a particular project. These criteria include measuring time, coast, and resources to achieve your desired outcomes.

Prize:

Celebrate when accomplish a goal! If the goal is long term, you can have prizes when various milestones are achieved.

Individual:

All members of a team must be involved in goal setting. Find ways for them to link into the project and get motivated, to keep everyone involved, it might be useful to keep a goal chart on the wall.

Review:

Project goal also need to be reviewed periodically to make sure you have consensus as you move from stage to stage in a project.

Inspiration:

Goal should be high but achievable.

Time-Bound:

Make sure that the deadline for the goal is clear.
