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RICHARD CLINKER – INTRODUCTION TO HRM
1)
[bookmark: _GoBack]i – The main objectives of human resources management in an organisation are all of great importance. They are:
· Build a caring and motivated workforce
· Build a healthy relationship between the organisation and its workforce
· Make sure the organisations goals match the workers goals
· Help develop the workforce so they can grow with the organisations needs
· Utilise fully the organisations workforce 
· Make sure the compensation reflect the market
· Ensure that the organisations management is fair, acceptable, and efficient.
· Represent society by employing women and the disabled as well
· Create a good working atmosphere
ii) A clear recruitment process is needed to provide the organisation with the best employees. It needs to be a process that gives everybody the information needed to decide if they are a suitable candidate for the vacancy. It then needs to be, and be seen to be, a fair and decent process.
iii) A human resource manager is always required to get the best from an organisations workforce and to keep them satisfied. They are required to deal with anything related to managing people. They also need to monitor, and change if needed, the relationship between the employees and the employer. It is just as important that the conditions in which they work are monitored and changed if necessary. 
iv) The ethics of human resource management is a complex issue. However, it can be summed up by the following points:
· HR professionals must keep high levels of competency, and to continually learn
· HR professionals must be effective leaders, with high standards
· HR professionals must always be fair and balanced
· HR professionals must be viewed by stakeholders (shareholders) as valid professionals
· HR professionals must remember that a personal information is private
v) Personal effectiveness is a vital part of HRM. It is an employees ability to do the work required of them. If needed they can be retrained or just receive a ‘top-up’ to help make them more efficient and effective at their role within the organisation. A good workforce is contented and always willing to learn. This will result in productive and happy employees.
2) The main functions of human resource management are designed to plan, develop, and administer policies and programmes that make the best use of the organisation’s human resources. Provided that this is done well it will result in cohesive teams in which each individual can realise their potential.
3) Providing opportunities for staff development is important. There are different ways in every company for staff to develop. One way is to get every employee to spend a few hours every week helping somebody in a different role. That way they will learn what each job involves and, possibly, they may know how to improve it. Another option is to find out what job they want to do in twelve months and give them the training. That way you build on the organisation/employee relationship and work together to make a stronger workforce with a good view of many different aspects of the company. If a worker wishes to move into a different field, or just move up in their field, the organisation could provide them with time away from work for classes and study. Not only will this result in a well trained workforce but it will also build a dedication between the organisation and the employee.




RICHARD CLINKER – INTRODUCTION TO HRM
CASE STUDY:
	The case study suggests that Tony is unhappy for two reasons. They are both issues that need to be addressed if Big Star wants to keep Tony as an employee. Firstly, he says that his pay is poor. This should be reviewed and take account of market conditions and the quality of service offered. If he is already paid a fair contribution for the work he does, then there is not much that can be done regarding his pay. However, the company can reward Tony in other ways. If Tony needs better pay then the organisation could train him to do either a more rewarding hotel job, or offer a promotion when it becomes available (assuming he is suitable). The other thing which makes him unhappy is working weekends. Working in hotels, weekend work is inevitable and Tony should be reminded of this. What could be done is to arrange the work rota so that Tony has, say, every other weekend off. Another option is for Tony to work only one day every weekend. This relies on having other employees who can do the same job.
	Two possible ways to improve his motivation, assuming pay and hours cannot be changed, are non-financial rewards and development. For the non-financial rewards you could, for example, offer him a lunch or dinner every day that he works at the hotel. Or you could offer free gym access, if there is one. The other option is to offer the opportunity of development by providing resources so that Tony can learn and help him up the career ladder within the hotel industry. This way both Tony and the organisation will benefit from the training.
