[image: BOLC_Logo]suz                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Zsuzsanna Banfi

	Student Number:
	32678

	Course:
	Advanced Diploma in Supply Chain Management (level 5)

	Assignment NO:
	6



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:

i. What is the ‘facility management’ about?

Facility management is responsible for the company’s maintenance in the building and of the equipments so the buildings and services operate safely and efficiently.
The facility management has to decide about the roles of each facilities, how they will allocate the capacities to the facilities and how to divide the suppliers to the facilities.

ii. What is meant by the term ‘milk run deliveries’?

Milk run delivery means when a company have a huge storage and they send out different loads to different locations of their facility from this central storage. Using this method, they can prevent the overstocking or having to order manually for more materials. 
In a wider perspective it means that different suppliers use the same vehicle to deliver their goods, instead of having every single supplier their own transport arranged, one truck can visit every single supplier on daily basis and collect their stuffs and deliver it to the customer as a mixed load.

iii. What is meant by the term ‘reverse logistics’?

Reverse logistics deal with returns. It usually happens if not the right gods were delivered, or the delivered goods were damaged, or too many of them were delivered. Every company has to monitor these returns as they can look into the situations, either add them back into the stock or in case they are damaged, find out what had happened to them etc.

iv. Deliveries can be made to customers from two sources. What are these?

· Single product location
· Distribution centers

v. Describe the procedures involved in production scheduling.

Production scheduling means planning a timetable what and by when needs to be dine during the production and how much money will be spent on the different areas of the facility during the production.
If the company does multi-production it is even more complex to plan the production, as they have to leave time for switching over to another one. First of all, they have to decide what will need to be produced first and how much time they have to finish that job. How much time they need to switch into another job etc. They have to calculate the production set up cost (for example the stock they have to carry etc) and try to reduce it as much as they can. After they have decided about the production quantities, they have to decide about the sequence of the production runs. They have to calculate the ‘run out of time’ which give them an idea by when they have to be done with the production. After all the setting up is done, they have to start monitoring the stock constantly. If the stock is too high they have to recalculate the run out time as in the reality it hardly ever happens that everything goes to plan.

vi. Outline the procedures for Affective Order Management.

· Enter the order only once. 
The best thing to do if the consumers enter their order themselves into an order system which can be seen by the company and it transfers itself to the company main system (changing the stock automatically etc) Never change these datas manually during the supply chain.
· Automate order routing. Minimizing the manual order handling makes much easier the whole process within the supply chain. Important to be able to identify the trouble orders quickly, to be able to start troubleshooting the problem ASAP.
· Make order status visible. It is important for the vendors to be able to see their orders, and be able to track the process and status of the orders. If something goes wrong during this process, it can be spotted quickly and be fixed ASAP
· Use integrated order management system. Using an integrated management system makes the vendors lives easier by seeing the prices. After placing an order this system’s data will be used with other systems to calculate the delivery schedules and create an invoice. So all the date would be up to date and precise and it would refresh itself automatically.

vii. Outline the benefits of outsourcing supply chain operations. 

Outsourcing the supply chain will give you the opportunity to see your business in a wider view and focus on the opportunities which will help your business grow. Outsourcing the supply chain can also help to provide the security in the supply and increase the control and visibility of the supply for example the inventory levels, quality control, fulfillment etc. Outsourcing the supply chain can manage and reduce the cost and reduce the risk. It also helps to meet the customers demand. It is very hard to keep up with the revolving demand, but that helps to achieve this if the raw material planning is good. Sometimes you have limited resources but your external partners are able to help you to add new solutions, capabilities to your supply chain. 

viii. 

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this 

The competition is huge in every market. Does not matter what service or product we offer, we have to make sure that we do our best to make that product or service succeed. And this is not just about the product or service we offer. It also has to be good obviously. But if our supply chain does not work well, it can ruin our whole business. That is why it is very important to have supply chain experts and analysts who take care of the operation of the supply chain and they can spot the errors and troubleshoot them as soon as they possibly can. If your final product is amazing but you constantly have issues with your suppliers, and your production and deliveries are late because of them, you can lose your customers easily. It is easier to find other good products on the market similar to yours, and if the other manufacturer is more reliable with shipping, then you can easily can find yourself and your business in the situation to lose customers because your supply chain does not work. So if we have any issues within the supply chain we have to start working on fixing it, which means our customers will realize less from our problems and it will not affect our and the customer’s relationship. It does not matter what part of the chain is not working properly, we have to start working on it straight away as the whole chain is related and can have a huge impact on the final outcome. So if our supply chain is more effective and flexible it is more likely that our product will sell and succeed.

Project

Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on. 

What could you do to improve these operations? Produce your findings in a report.

I am from Hungary and there the trains are late very often. In 2018 the 13% of the trains in Hungary were late. According to a Hungarian newspaper’s estimation it means around 3,8 years of lateness which is around 2.000.000 minutes. This is a lot. According to The Hungarian State Railways the lateness is due to the track renovations which limited the usage of the tracks. I believe this could be reduced a little bit, however this is a general issue for the country. I think the most important thing is to try to look into the budget, how much they spend on the maintenance, as probably maintaining the tracks and wagons a bit more would help to reduce the delays. If the country has capacity for building new tracks as additional infrastructure. It would take the pressure of the highly used tracks. As if there is an issue on the tracks between two towns, and there is no other alternative to get from A to B, it means it will delay the whole journey, if the connection will wait for the first train to take the passengers from B to C. So I believe, that spending more money on maintenance is the most important, as they can lose a lot more money if the have to provide busses to replace the trains etc. If the trains themselves were modernized it would bring more passengers in, as more people would use trains instead of busses or taking the car if they were satisfied with the service they get. It easily can happen that the system of procurement which is followed Hungarian State Railways became outdated. Probably this is the time to review the procurement and supply chain plan and system of the Railways. They should take advantages on the technological advances.
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