[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Rosemary Coker 

	Student Number:
	12685

	Course:
	Team Leading Skills Level 2

	Assignment NO:
	Unit – 2 Building Team Trust



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1. Why is trust important? Explain.
Without trust within a team it cannot function or progress to its full or meet the teams primary goal for the business. Team members will be constantly anxious, and defensive which would result in a very hostile work environment.
[bookmark: _GoBack]Trust allows people to build a significant relationship between each other so that everyone feels comfortable to share and express their points of views and opinions freely. A lack of, or no trust could also case delays and is some cases a cost implications.      

Q2. How to define the developing team, discuss stages. 
Stage 1 – Forming.
This is a way of welcoming everyone to/in the team and to get everyone to have a clear understanding what everyone’s job role is within the team. To talk to each other by introducing them self and letting everyone know their past job history. 

Stage 2 – Storming.
When new people come, person leaves, a new position opens or the status quo of the group becomes unsettled in some respect. It is a time when different people are seeking to establish their particular role within the group dynamic.  

Stage 3 – Norming.
When everyone in the team has a clear understanding of their job role and of everyone within the team.  




Stage 4 – Preforming.
At this stage, everyone knows what is expected of them. And should be able to perform effectively within their role 

Stage 5 – Adjourning.
At this stage, everyone knows there will be people joining and leaving the team, with new and existing goals to work towards. As the leader of the team they should celebrated. Celebrating everyone’s’ participation and explain to all want is going to happen at this stage of the works, also get other that have been with the team for a fair amount of time to share their achievements with in the team, to give the new team members a sense of what they can achieve for themselves and more if the work hard. 

Q3. – Write short note of the followings:

A. Team building with TORI. 
Trust, Openness, Realization and Interdependence. TORI, is very important when in a team, without all of their elements a group cannot function to the bet of it ability.   
B. Forming an Effective Team. 
Everyone must work together to complete the task at hand. A leader must be respecting and able to connect with everyone within the team or company. Also, to have everyone follow and understand the ground rules of the team. 
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