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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
What is the purpose of Marketing?

The purpose to marketing is increase service awareness, knowledge, and qualifications.  It is also to decrease resistance to the facility department policies and procedures. It is strongly recommended that facility managers develop an annual public relations plan, keeping it simple and it should define the target groups in order of priority and then design one or two simple actions to be implemented to achieve the marketing objectives. 

Why is it sometimes beneficial to outsource services? 

There are many reasons why a business may choose to outsource a particular task, job or a process. 
This could be improve its focus on the core business activities strengths and for staff to focus on there main task and the future strategy.  To increase efficiency, control cost, increase the business reach and help the business to be more flexible and to adopt to business changes to the market.
Recycling remains one of the functions most affecting facility management.

In this day and age recycling is paramount in businesses reducing there waste and how they can be environmentally friendly.  The way in which businesses should look at this is by the segregated as follows:

Paper 

Aluminum Cans

Glass bottles, jars

Scrap metal

Styrofoam

Computers and electronic equipment

Print cartridges

Clothing

Waste Oil

All Other

A business can outsource its waste to a recycling company that will provide information and equipment required, by outsourcing to a third party reduces the cost to the business and task required.  By providing correct bin's for items the business will work towards its recycling policy and procedures, when a business chooses a new provider for its products it should look into the recycling of it's products i.e. cardboard, item.

The business should have recycling policy and procedures which is made available to its employee's, clients and service providers.  This should be put into the business model and an action plan should be in place and monitored on a regular basis to make sure the business is reaching it waste targets. 

With computers and electronic equipment it would be best for a business to look to offer theses to local community groups, charities to reduce the landfill, the business should work with local groups to show how it is supporting local groups and helping to reduce landfill. Although this may not be possible to every electronic item they should have a service provider who will dispose of these items in a environmentally friendly way.

Move Management 

Move management must always be mindful of three principles:

Security – During in a period of move management security is at its weakest during in the move an organisation should take extra precautions during in a move management to make sure that security is not breached i.e. data protection. Making sure that if you have security guards they are informed of who and when people will be taking things from the business to move, if new security check ins are required make sure there is a clear and easy way for staff to access this.

Staff - You may be the point person when it comes to your office’s move, but to carry it out, you’ll need input, advice and support from others in your organization. In the early planning phases, determining who will be most involved in the move can help you figure out who to turn to when situation-specific questions inevitably crop up. 

In addition you need to think about staff to make them feel safe during in the move management. Making sure there are aware of what is require from them and if security systems are changing that they are fully briefed. 

Alternative Plan – Has with any best laid out plans sometimes things may need to change, you should always have a plan B and C so if you experience an issues with the main plan that may have gone to plan; you can quickly go to plan B.

By having different plans can make the move go more easy without causing delays, stress or more money, and the move can quickly move forward which will remove stress to staff. By having an experience movers they can offer their experience and assist with planning and with their input all parties will be aware of what will happen and what is required by each parties.

Describe a scenario

Recycling 

Necessary or Beneficial to outsource:

In a growing age where recycling is seen has important has health and safety, more and more companies are focused in having a recycling policy.  

Scenario - Company X has no recycling policy and staff place all rubbish into one skip which is emptied up to 3 times a week.

Benefits to Outsource - It would be beneficial for the company to outsource its recycling/rubbish removal the benefit of Company X doing this means that the will be reducing there landfill each year, number of times their rubbished is removed.

It would also bring a recycling policy into the business, the company who outsourcing has been given to will provide company X with solutions i.e. recycling compactors/skips, this will help the company by it not needing to employ extra staff to deal with recycling has following training all staff will know which compactors/skips you put paper,cardboard, general rubbish, and glass into.

By doing this the company reduce its landfill, and the number of times in which the skips will need emptying (mainly once a month). 

This will also show its customers/clients/suppliers that the company is focused on reducing its waste and is environmentally friendly; which could attract more business.  It will also be more cost effective has the company will be reducing its cost has with every skip removal without a recycling  policy is higher (cost 3 times per week, compared to once a month).

Possible Consequences  - Needing extra room to place recycling bins within the working environment, the size of bins will need to be looked at if there is space available

Adding extra duties to staff on recycling collection days, where they will be required to leave their normal duties to collect bins to be emptied.

Initial financial cost, has with an new idea/policy this will involve some outlay you would need to make sure that it is cost effective.

Engaging staff to the new working practice and providing training, Some staff may not wish to have to deal with recycling by taking bins out to empty into compactors/skips, which could reduce staff motivation to the new policy.
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