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1. Give short answers for the following questions:
 i. What are the resources of a company? 
We can divide the resources of a company in two categories, Tangible and intangible.
Tangible refers to real estate, production facilities, raw materials, technological assets and cash. This one refers to all physical resources from a company.
Intangible resources refer to company reputation, culture, technical knowledge, patents, experience, customer lists, trade names and goodwill. Basically, these one is the non-physical assets from a company.
It is very important for a company to have a good resource planning to make sure they are managed efficiently. 
ii. What is an effective resource management system?  
An effective resource management system is what helps companies to develop the resources at their disposal, this provide managers to plan better and to overview all aspects of the company. These resources include, the financial resources, inventory, labour skills, production resources, technology and natural resources.
Using an effective resource management system will enable companies to:
-Have realistic view of demand and capacity to deliver.
-Manage and prioritize work requests and set appropriate expectations with stakeholders.
-Determine true resource availability.
-Manage the right resources on the right work at the right time.
-Understand what roles and skills companies have to hire for the jobs to do.
-Increase communication between the projects and resource managers.
-Find any problem on the process.
-Have a better strategy to execution.
-Deliver strategies that drive innovation.

iii. Outline the main problems relating to managing resources.  
Managing resources can have few problems, but knowing this and planning can help companies to think ahead and tackle any problem that can happen. Some examples are:
-Cost: the cost of material and machinery can vary. High quality materials cost more, the same happens when a new technology comes to the market and will help to do the job easier, sometimes the initial cost for new technology can be very expensive. Companies have to really think if is worth sometimes in compare with the demand they have.
-Availability: Some of the materials are available only in certain countries, exporting to different country can be very costly. It can happen with some products that can be seasonal and can be very difficult to get them and if you do get them the price can be very high.
With the machines, the availability issue can happen with the parts, if for example you have a specific machine and it break down, you will need to order the part, if it have to come from another country, can be very expensive plus it usually take few weeks to arrive which it can affect your company production, etc.
-Maintenance: Raw materials usually have an expiration date. Not managing them correctly can make the product damage. For example, a restaurant chef who deals with food, needs to make sure that the food is kept and manage in the right conditions to make sure food does not get contaminated.
Regarding the machinery, the best way to control this is repairing and replacing what is need it.
-Sources and Trained use: Companies need to make sure to have a few suppliers to make sure that if one supplier cannot deliver, they will have another option and they will not be with no product. 
Training the staff to use the machines or to work with the raw materials, I would say that is the most important part. If the staff doesn’t know how to use the machine they can break it or get injured, if they do not know how to manage the raw materials, these ones can become waste, all this means that companies will lose money.

iv. What is the relationship between operation functions and resource management in a business?  
They are connected one to the other, the operation functions management are responsible for managing the process of creation of goods and services, they are the ones who control all the resources needed to produce a company’s goods or services.
v. Why the trusted suppliers are very important for a business? 
This is a crucial part for every company, having a trusted and liable supplier will just make everything easier:
These are some of the reasons why is so important:
-Delivery the products or services on time, if you have delays, costumers will be not happy.
-Bigger credit, if the supplier trusts you, they will give you a bigger credit.
-Changing faulty products, if some product is deliver faulty, they will help you to change them.
-Delivering quality products, it can happen that some suppliers promise some quality on the negotiation but after the product is less quality.
-Great deal on the products.
-Support, if you have a problem with any of the products or services, they will be quicker to help you to solve the problem.
-Costumer will be happier, if you can deliver everything you sell to your costumers on time, with quality and with not much trouble, costumers will be happier and will buy more from you. For this companies really need to find the best suppliers on the market.
Some tips for companies to have a better relationship with the suppliers are to pay on time, give notice with the orders, review the terms and mainly respect them.
2. ‘Maintenance of the raw materials is important for a business and needs special (7) management’. Discuss. 
After the raw materials are selected and delivered to a business, it becomes important to select the right processing technology for the same and the maintenance to keep them in good quality and conditions. As I mentioned before all raw materials have an expiration date and not managing them correctly can make the product damage or even as impossible to use, without a good maintenance of the raw materials, companies can lose big amounts of money.
Companies working with raw materials need to have a special management starting from the companies doing purchasing, receiving, storing and transporting. As the process to the final product could be very long and to keep the best quality of the product, a special management is required. 
In the case of food, for example, frozen chicken, once the product is frozen, have to be frozen till the day it will be serve, where usually will be a restaurant or in someone’s home. To get from the farm to the house or restaurant is safe conditions, all companies have to follow the procedures and have a special management, failing this can cause the chicken to be infected with bacteria and hence turn in waste for the company.
3. “Managing resources is an essential part of running a successful business”. Discuss. (8) 
Managing resources, it is an essential part of running a successful business, is the process of planning, scheduling and allocating the resources of a company in a way that would maximize the efficiency.
Resource management success is about doing more with less, also reducing the waste to not lose money. To some companies this is so important that they have one person only to work on resource management.
Managing resources successful will help companies to:
-Avoid future problems, understanding a company resources and planning how to use them can predict problems before they happen.
-Prevent burnout, avoiding over allocation or dependency of resources.
-It allows for transparency.
-Measures efficiency.
-Having the control all the time of the resources.
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