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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1
i. D – Initiation, Planning, Executing, Controlling and Closing. 
ii. D – The project meets or exceeds the expectations of the stakeholders.
iii. B – Communication and organizational skills.  Although this answer would appear to be correct it assumes that “Jack” is available over the required period and that Jacks direct line manager is content for him to be reassigned. If this assumption is incorrect then all, of the skills listed may be required to ensure a smooth transition for Jack and that the project requirements are met.
iv. B – The organizational structure.  
v. A – This is a project because this new product line has never been manufactured and sold by this company. “it is a one-time effort aimed to change things in a specific way” (Brentwood Open Learning College, n.d.)

Q2
i. Projects and routine work or Business as Usual (BAU) can be confused where the project is what could be considered a minor change, such as reorganizing an office floor layout. However, there are distinct difference between projects and BAU which should be considered when seeking to identify when something should be categorized as a project or BAU.
 “Projects being unique, novel and transient are inherently risky. More so than the routine work of organizations. This is what differentiates project management from the management of normal operations” (Turner, 2014). This however should not be considered the only difference “A key feature of project management, which sets it apart from normal operations, is the integrative function. Operations management emphasizes discrete functions; project management integrated teams” (Turner, 2014).however this can be contrasted to “A project is different to routine work because it is a one-time effort aimed to change things in a specific way” (Brentwood Open Learning College, n.d.)

ii. A project Manager generally has overall responsibility for a project depending on the hierarchy within the organization as well as the type of project they are working on, their role within the project i.e several project managers may be working within a single project but with differing responsibilities. If the project sits within a programme then the programme manager or senior management may retain aspects which may have otherwise be within a project manager’s role. However, the Project Smart website identifies nineteen roles and responsibilities of a project manager which include “Planning and defining scope, Resource planning, Documentation, Risk Analysis and Management, Monitoring and Reporting, Scalability, Interoperability and Portability Analysis” further stating “A project manager is a person who is responsible for making decisions, both large and small. The project manager should make sure they control risk and minimise uncertainty. Every decision the project manager makes must directly benefit their project”. (Anon., 2018) It can therefore be seen that the project manager is not just a necessary resource but an individual who is pivotal to the success of the project.

iii. Dependent on the type of business and/or size of the project a project can be said to have 4 stages consisting of Project Initiation, Project Planning, Project Execution and Project Closure (Westland, 2006) with further scrutiny of the project life cycle a further stage can be identified “suggesting that there are 5 inherent steps in the life cycle” (Turner, 2014) Although entitled differently the principles remain constant although the use of different titles for each stage can focus analysis within the stage (Turner, 2014) identifies these stages as “Concept, Feasibility, Design, Execution and Close-Out”.

· Concept – Where beneficial change is first identified.
· Feasibility -  Where possible means for obtaining outputs are identified and comparative values assessed.
· Design – Where definition of the output is refined
· Execution – Where work is undertaken and monitored.
· Close-out – Where project is passed to users or owners to operate.
           (Turner, 2014)

iv. Academia has identified several skills which any project manager should be able to utilize to complete their tasks, BOLOC outlines the key skills as;
· Communication – Written and oral communication are the backbone of all successful projects.
· Organizational Skills – Organization can be of many forms, project documentation, requirement’s information……He will also have to put together teams, organize meetings.
· Budgeting Skills – Project managers have to establish and mange budgets.
· Problem Solving – All projects like everyday life have some problems.
· Negotiation and Influencing – Effective problem solving requires negotiation and influencing.
· Leading – Leaders impart vision, inspire and motivate others.
· Team Building and Human Resources – People from different parts of the organization often form part of the team.
(Brentwood Open Learning College, n.d.)

It can be deduced that many skills will need to be demonstrated to characterize a successful project manager, the requirement and use for or of these skills will vary dependent on the desired outcome.

v. There are several iterative processes which must be performed during the project these are defined within PMBOK and further illustrated within the Project Management Academy website as “Initiating, Planning, Monitoring and Controlling, Executing and Closing” (Anon., 2017) (Academy, Project Management, n.d.)

The PMBOK and the Project Management Academy establish ten knowledge areas these are;  
· Project Integration Management
· Project Scope Management
· Project Schedule Management
· Project Cost Management
· Project Quality Management
· Project Resource Management
· Project Communications Management
· Project Risk Management
· Project Procurement Management
· Project Stakeholder Management
(Anon., 2017) (Academy, Project Management, n.d.)

Activity

i. I was involved in a project which sought to identify a successor for the current communications system.
ii. The project started June 2014 with an initial delivery date of 2024, this was due to the complexity of the current system as well as the complexity of providing modern communications on a local and global scale.
The stages were
· Concept
· It had been identified that the current communication system used by the organization would be obsolete by 2030, the requirement also indication a significant reduction in operating capability by 2025 as such the project was initiated, 
· The concept stage was due to last 18 - 24 months, using two teams, the first looking to replace the current system and the second at upgrading the current system. Both teams worked with industry to support the output of this phase which was a business case defining their strategy.
· Tender created and issued to industry on both concepts. 
· Project Managers were assigned to work in various roles ranging from Scoping studies, to creating and managing a Risk, Assumptions, Issues, Dependencies and Opportunities (RAIDO) database to working with customer groups to define a User Requirement Documents (URD) trough to Training.
· Assessment
· The Concept and Assessment phase did merge to a certain amount as each team sought to provide evidence to support deliverables defined within the requirements briefly outlined at project initiation.
· Tender bids evaluated and down selection process conducted.
· Working groups worked through URD to create System Requirement Documents (SRD).
· Training Needs Analysis Working Group (TNAWG) set up and chaired by myself, reporting to Training Working Group (TWG) this in turn reported to a Capability Integration Working Group (CIWG) which worked within the Programme.
· The assessment stage was expected to last for 12 months.
· The outputs of this stage would include a decision to upgrade or replace.
· [bookmark: _GoBack]Integrated Logistics Support (ILS) assurance established
· Design
· This phase was due to last 24 - 48 months 
· Contracted awarded.
· Human Computer Interface (HCI) workshop events conducted to down select on various of hand held devices, to comment on Graphic User Interfaces (GUI) etc.
· ILS continued assurance in all areas of project.
· Training Needs Analysis (TNA) Scoping Study completed and agreed TNA Part 1 started. 
· Manufacture
· In service
· Disposal

My time within the project finished as the TNA part 1 process began. The above is a snap shot of activities not a definitive list.
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