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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers to the following questions:
i. What are the general causes of project cost and time overruns?
· Inaccurate project estimates, this includes inaccurate project scheduling and budgets.
· Inadequately designed projects which could then cause contractors to turn out sub-standard work which in turn can lead to changing sub-contractors and work that has been completed.
· Poor performance of site management; this can lead to stages of the project not being completed on time, materials and labour not been on site at the right time.
· Poor administration could lead to sub-contractors and materials not being paid on time.

ii. What are the main resources of project finance?
· The main resources of the project finance are staff wages, materials, plant hire, plans and structural calculations for the project, scaffolding hire and cabin hire also services supplied to site.

iii.  Which processes are used in the controlling phase?
· The processes used in the controlling phase are for the site managers and supervisors to organize and coordinate all resources, such as human, materials and equipment to complete the construction project. It is also the site managers responsibility to keep the project on schedule and within budget, keeping on top of the workforce with performance and quality.

iv.  What tasks are undertaken in the “project close-up phase?
· The tasks undertaken in the project close-up phase are – Reflect back on the project to see how you could have improved the project, assemble all contractors and discuss how improvements could have been made to ensure better working practice on the next project.
· Complete all documents; make sure all invoices are paid.
· Retain all old records and paper work as these could contribute to future projects.
· Release all sub-contractors form their contracts.
· Celebrate and reward the completion of the project with your team.

v. What is a feasibility study? Which areas does it cover?
· A feasibility study is an analysis of how successfully a project can be completed, accounting for factors that affect it such as economic, technological, legal and scheduling.
The areas this study covers are:
· Description - A layout of the business, the products and services to be offered. 
· Market feasibility – Describes the industry, the current and future market potential, competition, sales estimations and potential buyers.
· Technical feasibility – Lays out details on how good a service will be delivered, which includes transport, business location, technology needed, materials and labour.
· Financial feasibility – A projection of the amount of funding or startup capital need, what sources of capital can and will be used and what kind of return can be expected on the investment.
· Organizational feasibility – A definition of the corporate and legal structure of the business. This may include information about the founders, their professional background and the skills they possess.

vi. What items are included in the “Project Completion Report”?
· Assessment of overall project performance against plan.
· Customer assessment of project conduct and results.
· Participatory team assessment of project.
· Description of project successes.
· Lessons learned.
· Further actions to be taken.


2.     What is a project? Describe different processes undertaken throughout the development of a construction project.
· A project is an individual or collaborative enterprise, possibly involving research or design. That is carefully planned, usually by a project team to achieve a particular aim.
Concept
This stage is about planning and architectural programming.

Contracts and bid documents
This stage is about supplying potential contractors with drawings for the project.

Bidding
The owner will select solicit bids or proposals from general contractors.

Construction
The actual construction project begins. Scheduling of sub-contractors begins.

Construction payments
Payments are made to contractors throughout different stages of the construction.

Completion
This is the final stage everything is complete and ready for sale.
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