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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 1

i) Logistics is all about mobility of materials and their storage via supply chain. It includes the following activities if you inspect the supply chain. Procurement or Purchasing. Inward Transport Or Traffic, Receiving, Warehousing Or Stores, Stock Control, Order Picking, Materials Handling, Outward Transport, Physical Distribution Management, Recycling, Returns and Waste Disposal, Location & Communication

ii)  Cross docking is when conventional warehouses move materials into storage, maintain them until required, and then, move the materials out in accordance with demand. Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving area and is transferred directly to a loading area, where they are loaded onto delivery vehicles.

iii) The overall objective of Logistics is to attain high customer contentment. It must offer a high quality service with lowest possible costs for customers. It is the time based allocation of resources or the long term management of the Entire supply chain. The supply chain represents a chain of activities and events that aim to serve customers materials needs. Logistics looks after the entire supply chain. This function is also termed as supply chain management.

iv) Stock control is basically monitoring and managing the amount of stock either on the selling floor, or in storage at any given time. It is very important that this is done efficiently because stock is the single largest asset of the store. The main purpose of stock management is to increase the store’s profit by ensuring that suitable levels of stock are in the store at all times. The policies and procedures used to accomplish this will vary depending on the type of store:For inventory management to be effective, someone must be responsible for: 
· Setting appropriate policies
· Establishing recommended inventory levels
· Ensuring that control systems are functioning properly

v)  Smooth flow of communication is essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and etc.

vi) Logistics in organisations appear in different forms and sizes. The arrangement of activities varies from company to company but there is no single ‘best’ way. The scale of logistics activities also depends upon scale of the company. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

vii) Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus it helps to make organization’s appealing products to get premium price.

Assessment 2
The logistics management takes into consideration every facility that has an impact on cost. It plays an important role in making the product conform to customer requirements. Also it involves efficient integration of suppliers, manufacturers, warehouses and stores and encompasses the firms’ activities at many levels, from the strategic level through the tactical to the operational level. Logistics is a challenging and important activity because it serves as an integrating or boundary spanning function. It links suppliers with customers and it integrates functional entities across a company. With the ever-growing competition in today’s market place it becomes necessary for a firm to use its resources to focus on strategic opportunities. This includes several internal factors like management style, culture, human resources, facilities and several external factors like technology, globalization and competition. This is where the concept of logistics plays a major role, i.e. it helps to leverage certain advantages the firm has in the marketplace. The customer is the most important asset for a company. He drives the entire supply chain including manufacturing, marketing and logistics. Hence it is important for a firm to have a clear understanding of what the customer demands and to keep up to the customers’ expectations. Once a company has a clear understanding of its customer’s requirements it must devise a strategy on how to use logistics to achieve it.
Assessment 3
Businesses should use the most energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites etc. Using careful administration could bring both ecological protection and lesser costs. Environmental sustainability has become a central issue in the transportation and logistics sector. While consumer transportation experts debate gas-electric hybrids, alternative fuels, or straight electric-powered vehicles, logistics professionals must make sense of claims from transport providers in all modes touting improved efficiency, lower costs, reduced emissions, and a smaller carbon footprint. On the high end, air is the most fuel-intensive mode; on the low end, pipelines are significantly limited in what they can carry. In the middle fall ocean, inland waterways, rail, and truck.
For non-contiguous international moves, the choice is simple. If your shipments have to cross an expanse of water, you must use air or ocean. The easiest way to reduce your environmental impact without affecting your supply-chain is to source sustainable raw materials, or make sure the packaging you use originates from a sustainable source. Using recycled material is a great way to improve the environmental impact of your packaging, many packaging suppliers already use recycled material in their products so sourcing such a supplier will benefit your supply-chain’s impact on the environment. Another easy way to benefit the sustainability of your packaging is to ensure that all the materials you use are recyclable. This means you should use standard materials that are compatible with established recycling processes, make sure that packaging is easily dissembled, and create clear instructions so that end-users will recycle your packaging. If it isn’t possible to change the material you use for packaging then the best way for you to reduce the environmental impact of your packaging is to minimise waste. Waste can be minimised in many ways. Two examples are to eliminate packaging altogether, or maximise the efficiency of space available in packaging. The most important step when reducing the environmental impact of your packaging is letting your customers know. It is important to make customers aware of what part they can play, what you are doing and why. This will reflect positively on your brand and it will inform end-users what they can do to help.
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Case Study
1) Logistic costs seem to be rising when the quantity of orders are being reduced because, they are ordering in large quantities more than requested so they can get a discount on large orders, Orders have been put on hold due to waiting until the order was big enough to get the discount, this resulted in poor upstream performance. There have also been late payments so the flow of materials has been slow.
2)  I think some off the basic problems is poor communication, Along with flow of materials, the smooth flow of communication is also essential. The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, stock levels, problems, timings, costs, and so on. One of the problems was from the marketing team as they seriously under estimated the demand and was ill prepared to cope with this. Transport cost are very high so is impacting on the cash flow of the company. I would suggest that the procurement and distribution set up is not working for them.
3) My recommendations for MacDonald’s timber is to have a team meeting and discuss the strategy with all departments, then discuss the plans made with the suppliers and customers. Opening a clear and honest line of communication with in all areas. I would have an analysis on the true demand and work out the way we can full the commitments. I would tackle the stock issue by using Vendor managed inventory: where providers administer both their own stocks and those held further down the supply chain. Enhanced co-ordination lessens overall costs and can award economies of scale. I would also look at reducing the number of suppliers in the past; there was a trend of keeping lot of suppliers in contact and working relationship so as to make the most of the best. This has resulted in increased competition in the past. However, the latest trend that is being followed today is having selective vendors on board and keeping strategic relationship with the best. I would possibly suggest in working alongside their competitors. Organizations carrying out the function of logistics are aware of the fact that they also have to satisfy final consumers, if they want to have success. Hence, they should better cooperate than compete with one another in order to deliver customer satisfaction, in the end. Competitors are not just within the same supply chain but they are also present in other supply chains
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