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Assessment #2
Q1.

i. Management refers to the process of using men, money, machines, materials and processes through proper direction, coordination and integration of several activities so as to produce desired results and attain predetermined goals. In other words, management consist of a series of activities classified into various functions like planning, organizing, staffing, directing and controlling.
ii. •Top-Level Management
•Middle-Level Management
•Lower-Level Management
iii. Equity- to motivate the workers to perform their duties by maintaining a proper mix of fairness, justice and kindness.
iv. (a) Planning- requires the ability to see into the future and picture the goals that the organization would like to achieve.
(b) Organizing- is important to stay on track and to avoid mistakes.
(c) Commanding- is when the manager communicates his expectations with every subordinates and their involvement in the work.
(d) Coordinating- is essential for any organization.
(e) Controlling- is an important task in managers workload

v. a) Management as discipline – iii. Developed and grown through practice and research.
b) Management as a process – iv. Series of inter-related activities
c) Management as a group – i. Team of managers
d) Management as a profession – ii. Code of conduct for professionals
vi. 




	Levels of Management
	Position
	Functions

	(A) Top

	Board of directors and Chief executives 
	Defining the objectives 
and formulating the policies. 

	(B) Middle

	Departmental heads and Managers
	Identifying the departmental objectives and guiding lower level towards achievements of those objects. 

	(C) Lower

	Supervisors and foremen
	Carrying out the operations and their supervision 




Q.2 
[bookmark: _GoBack]Planning involves setting objectives and deciding the future course of action to achieve them. Thus, it is regarded as forward looking. Controlling involves a post-mortem of the past activities of an enterprise and finding out deviations from the targeted standard. Thus, it is regarded as a backward looking function.


Case Study: 

1. Hierarchy of management is a workplace leadership structure in which authority is assigned in ranks and employees take directions from their superiors.
2. Irene Rogers the floor in charge in the factory floor is reporting to William Davis the chairman. 
3. William Davis the Chairman is the one who determines the objectives for the business. 
4. Irene Rogers the floor incharge is the one who have to ensure that the work is carried out properly and on time. 
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