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	1.i. Why do organizations want to have a good relationship with their employees?        
       Employees have a place in the hierarchy of the company and every leader must understand the functions of their organization and its politics. Strong employment relationships create a pleasant atmosphere in the work environment; increases employee motivation and can be enhanced by improving employee morale. Companies that have invested in employee relations programs have seen productivity gains and therefore increased productivity leads to increased business profits. 
        Creating a productive and enjoyable work environment has a drastic effect on employee loyalty to the business, encourages a loyal workforce. Having such a workforce improves employee retention, recruitment, employment, and training costs are drastically reduced. For most businesses, the high cost of employees' turnover exceeds the cost of their employment relations program. Another benefit is that when employee turnover is low, it ensures that the employer has a set of trained and qualified employees. 
        A delegation of tasks throughout any business is important. Through delegation, the employer is taking an opportunity to teach and empower the employees. This also allows them to acknowledge and understand their strengths and weaknesses.     
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	        When a working environment is efficient and friendly, the degree of conflict in the workplace is low. Fewer conflicts result in the fact that employees are able to focus on tasks and therefore are more productive.        

1.ii.  What is the role of HRM in developing good employee relations?
        The Human Resources Department plays a key role in linking employees together. HRM has to undertake certain activities that help to strengthen the link between employees and their closeness. The Human Resources Department must ensure that more group activities are organized at the workplace to bring all employees to a common platform. 
        It is the responsibility of the human resources team to organize various events such as sports day, annual day, green day, etc. Employees should be encouraged to participate in such extracurricular activities. Employees are able to relax in this way and take a break from their routine work. 
        HR, in coordination with team leaders, must display the best employee names each month on the company's consultation panel.  The human resource specialist along with the supervisor can even hand over a small trophy as a sign of appreciation for the best employees. Do this activity in the presence of everyone, to be aware of each other's performance and is also inspired.
        When a new employee joins an organization, make sure they receive a warm welcome from everyone. The induction program must take place in the conference room so that everyone can be invited.
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	        HR along with line managers must clearly communicate key employee responsibility areas to extract the best of them and avoid discontent later.  

1.iii. Outline the objectives and functions of a good industrial relations                 
        The primary objective of industrial relations is to maintain congenital relationships between employees and the employer. The other objectives are:
· Good relationships: a key objective of industrial relations is to avoid any 
manage disputes. Disputes between work and management cause damage to both businessmen and practitioners, so practitioners in industrial relations seek to develop practices to reduce friction and solve work-related problems. Practices include the development of guidelines on communication, consultation, collective bargaining, and clear procedures for dealing with complaints. These may also include government involvement in trade union negotiations and in the development of national dispute resolution policies.
· Increasing productivity:  not only helps businesses but can also lead to a rising 
an economy that benefits workers and, ultimately, the entire population. Poor industrial relations can lead to strikes and abandonment, which in turn leads to low productivity and high costs for the employer, employee, and consumers. Therefore, a final goal of good industrial relations is to ensure efficient production of goods and services. Efficiency requires meeting the needs of the employer and the employee. Workers in the field of employment can reach this goal by setting employment conditions in such a way as to benefit both the employer and the employee. 
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	· Social objectives: practitioners in the field of work relations aim at improving 
working conditions and improving social protection issues such as better wages, safer working conditions, the elimination of child labor and improving employee health and social security. By improving working conditions, frictions between work and management reduce the benefits of society as a whole. At the government level, industrial relations workers aim to shape how businesses respond to challenges such as technological advances and economic change.
         The functions of industrial relations include:
· There must be communication between workers and leadership to overcome 
the traditional gap between the two.
· Establish a relationship between managers and administrators.
· Ensure the creative contribution of trade unions to avoid industrial conflicts, to 
protect workers' interests and management, to avoid unhealthy and unethical atmosphere in industry.
· Establish considerations that could promote understanding, creativity and 
cooperation to increase industrial productivity, to ensure better participation of workers.
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	1.iv. What are the main elements of employee relations system?
        Elements of employee relationships consist of:
• Formal and informal employment policies and practices of an organization.
• Policies and practices for communications of employees.
• Regulation of employment and dispute management, development and application of formal systems, rules and procedures for collective bargaining. They help determine rewards for effort and other employment conditions to protect the interests of both parties and to regulate how employers treat employees and how to behave in the workplace.
• Legal structures.
• Formal and informal processes that arise through ongoing interactions between managers/supervisors on the one hand and employee representatives on the other.
• Philosophy and policies of the government of the day, unions and leadership in the industrial relations.
• Institutions such as the Advisory, Conciliation and Arbitration Service (ACAS);
employment tribunals.
• A number of parties, each with different roles, which are the state, organizations, unions, individual managers/supervisors, human resources managers, employee representatives, and employees.
• The procedure, recognition practices, negotiation, and agreements
have progressed to allow the formal system to function.
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	2.     Discuss different strategies that organizations may adopt to strengthen their relations with their employees?
        For the organization to work better, it is important for employees to feel comfortable, share a good report, and work in close coordination towards a common goal. People feel responsible and motivated to do a good job and enjoy their work, rather than taking it as a burden.
        Some of the strategies that organizations may adopt for a healthy employee relationship in the organization are followed:
· Involve team members: They should feel important and indispensable to the 
organization. A person must assume responsibilities according to his interests and responsibilities. Do not impose on them. Let them will accept the challenges. They have to enjoy what they do, or they would end up fighting with their superiors and colleagues.
· Encourage individuals to share work among themselves: In this way, people 
tend to talk to each other, talk to each other, and increase the level of comfort. Let them work together and make decisions on their own. A team leader should only intervene in extreme cases of conflicts and serious misconceptions.
· Assign the targets and ask all team members to contribute equally and reach 
the target within the desired time frame. Encourage them to work in groups. In this way, employees have no choice but to trust their colleagues and to get their mutual help. An employee must have the freedom to express their ideas and they should all stay together to decide on something that would benefit everyone.
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	· Encourage effective communication between team members: it has been 
noticed that bad communication leads to confusion and misunderstanding. Communication must be precise and relevant. He does not have to play with the words and be very specific about his expectations both from his colleagues and from the organization.
· Written communication methods should be promoted among employees for 
greater transparency. Verbal communication is not as reliable as written communication. Agendas, minutes of the meeting, important issues need to be delivered to each other via emails. Make sure all the employees are in the loop. Do not communicate individually with any of the employees, as the other may feel neglected and abandoned.
· The morning meeting is another effective way to improve the relationship 
between employees. Let them all meet on a common platform and talk about the issues they have. Meetings do not have to be too formal (allow team members to bring their cups of coffee).
· Organize parties (birthday’s parties, Christmas parties, New Year's parties 
etc) in the workplace. These small initiatives are actually going a long way in building up the link between employees.
· Reward the employees: praise the individual if he did something exceptionally 
well.  The names of the best performers must be displayed on the information boards so that others can be inspired by them. Encourage everyone to behave well to meet both superior and managerial expectations.
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	3.     In any management system, labour relations are considered a fundamental part of the system and technique.
[bookmark: _GoBack]        The term labor relations also known as industrial relations refer to the system in which employers, workers and their representatives and, directly or indirectly, the government interact to establish the basic rules for governing labor relations. It also describes a field of study dedicated to examining such relationships. The domain is a result of the industrial revolution, whose excesses have led to the emergence of trade unions to represent workers and the development of collective labor relations.
         A system of work or industrial relations reflects the interaction between its main actors: the state, the employer, trade unions and employees. The expressions "labor relations" and "industrial relations" are also used in relation to different forms of worker participation.
        There are considerable variations in the use of terms, partly reflecting the evolutionary nature of the domain in time and place. However, there is general agreement that the field includes collective bargaining, various forms of employee participation and mechanisms for solving collective and individual disputes. Traditionally, four distinct types of government at work have been described: dictatorial, paternalist, institutional and participatory worker.
         A labor relations system incorporates both social values ​​(for example, freedom of association, a sense of group solidarity, the search for maximized profits) and techniques (negotiation methods, work organization, consultation and settlement litigation). Traditionally, labor relations systems have been classified along national lines, but their validity is reduced in the face of increasingly diverse practices within countries and the growth of a global economy driven by international competition. 
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	Some countries have been characterized as collaborative collaboration models (Germany), while others are known to be conflicting (Canada).
         Different systems have also been distinguished on the basis of centralized collective bargaining (Sweden), negotiation at enterprise or plant level (Japan) or sectoral or industrial bargaining (Germany). In countries that have shifted from planned to free-market economies, labor relations systems are in transition. There is also an increase in analytical work on typologies of individual work relationships as indicators of types of labor relations systems.
         The globalization of the market economy, the weakening of the state as an effective force and the elimination of the trade union power in many industrialized countries are serious challenges for the traditional systems of labor relations. Technological development has brought about changes in the content and organization of work, which also have a crucial impact on the extent to which collective working relationships can develop and the direction they take. The extent to which employee participation and/or collective bargaining are regular features of a labor relations system will certainly have an impact on how management is confronted with health and safety issues.
        The economic dependence of an individual worker on an employer remains the element underlying his relationship - one that has serious potential health and safety consequences. The employer is considered to have a general duty to provide a safe and healthy job and to train and prepare workers to do their job safely. The worker has a reciprocal obligation to observe safety and health instructions and to refrain from injuring himself or others during work. Failure to comply with these or other obligations may lead to disputes, which depend on the employment relationship 
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	system for their resolution. Dispute settlement mechanisms include rules that regulate not only the cessation of activity (strikes, a slowdown in activity slowdown, cessation of activity, etc.) and blocking, but also discipline and dismissal of employees. In addition, in many countries, employers are required to participate in different health and safety institutions, carry out safety and health monitoring, report accidents and diseases at work, and indirectly compensate workers suffering from a professional injury or disease situation.
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