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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.) Outline the activities involved in logistics

Ans:  The different activities involved in logistics are below

· Procurement 
· Inward transport (arranging the delivery of procured items)
· Receiving the delivery of items.
· Warehousing
· Stock control
· Order picking
· Materials handling 
· Outward transport
· Physical distribution of final products
· Recycling, or taking the returns of the items
·  Location
· Communication

2.) What is meant by the term cross docking?

Ans:  Cross docking is nothing but the finished items arrives to warehouse right at the time of loading. In this case the item or merchandise is not stored in warehouse instead the item will be directly loaded onto the delivery vehicles.


3.) Briefly describe main aims of logistics

Ans: Below are the main objectives of logistics:

· Rapid response: it is the firm’s ability to satisfy customers requirement in a timely manner. Instead of stocking the goods and supplying on demand, orders are executed on shipment to shipment basis.
·    Minimum Variance: Variance is any unexpected event that disrupts system. Logistical operations are disrupted by events like delays in order receipt, disruption in manufacturing, goods damaged at customer’s location and delivery to an incorrect location etc. Traditional solution to deal with variance was to keep safety stock or use high cost transportation. Such practices were expensive and risky and thus have been replaced by information technology to achieve positive logistics control
· Minimum Inventory: The objective of minimum inventory involves asset commitment and inventory turnover. Asset commitment is the financial value of inventory developed throughout the logical system and inventory turnover is the rate of inventory usage over time. The objective is to reduce the inventory without sacrificing customer satisfaction.
· Movement Consolidation: One of the most significant logistical costs is transportation. Transportation cost depends on type of product, size of shipment and distance. Movement consolidation means grouping small shipments together in order to reduce transportation cost.
· Quality Improvement: Logistics is a prime part of developing and maintaining continuous TQM improvement. If the quality of product fails, logistics will have to ship the product out of customer’s premises and repeat the logistical function again. This adds to cost and customer dissatisfaction.
·  Life-Cycle Support: Life cycle support is also called cradle-to-cradle logistical support. It means going beyond reverse logistics and recycling to include the possibility of after sale services, product recalls and product disposal. This means that firms must consider how to make a product and its package (cradle) and the how to remake and reuse them (to cradle). E.g. Cold drink industries use their glass bottle again and again whereas the cans are reused in making pf paper dishes.


4.) which are activities involved in stock control procedure?

Ans:  The different activities involved in stock control procedures are:

· Types of inventory to be stocked:   two types of basic inventory systems exist in the business environment: periodic and perpetual. A periodic inventory uses physical counts at specified intervals to maintain an accurate count of on-hand inventory. Periodic inventory systems allow business owners to spend less time on inventory management. Perpetual inventory systems update inventory counts daily through order replenishment and sales of inventory. Perpetual inventory systems usually require more upkeep than periodic inventory systems.
· Facts: Inventory accounting requires companies to use the valuation process for maintaining an accurate cost of on-hand inventory. Inventory valuation methods include the first in, first out (FIFO); last in, first out (LIFO); or weighted average. When selling consumer goods, FIFO requires companies to sell their oldest, first-purchased inventory first. Conversely, LIFO requires companies to sell the last inventory purchased, the newest, first. The weighted average method creates an average cost for all items purchased.
· Features: Inventory valuation methods allow small businesses to create a revenue management system. The FIFO valuation method usually results in the least expensive inventory being sold first, whereas the LIFO method allows companies to sell the most expensive inventory first. FIFO inventory valuation typically increases a company’s profit for early income statements because the cost of goods reported on the statement is lower. Business owners may use the FIFO inventory method to consistently show higher net income by selling less expensive inventory first.
· Considerations: Inventory creates significant tax liabilities for small businesses at the end of each calendar year. The Internal Revenue Service (IRS) requires small businesses to conduct a physical inventory count and report this information on the company’s tax return. The value of the inventory (depending on the type) can increase the company’s tax liability. Many small businesses use year-end closeout or liquidation sales to significantly reduce their on-hand inventory to avoid paying extra taxes on these assets.


5.) what is the importance of communication in supply chain?

Ans: For any company to have smooth supply chain they should have very good communications in between departments.  Infact we can say entire supply chain runs through communication and passing information regarding customer needs , need for movement of materials , stock levels, costs and so on.

7.) How do logistics affect the price and products?

Ans: Logistics is the back bone of any company. If this is not performed properly it would turn very expensive for the company. Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time. Thus, it helps to make organization’s appealing products to get premium price. It should be noted the first two indicators were related to lower current assets while the other three were related to higher profit. These indicators together raise ROA and have positive impacts on share price, borrowing and ROI.


8.) “Logistics are essential for every organization.” 

Ans:  Logistics is the back bone for any company. Without logistics, no product in company moves. And production can successful. It can be called as blood veins of the company. 
A proper logistical planning not only helps the company to reduce the costs also helps the company to gain more profitability out of the final product.

Proper logistics planning can be done like below:

· Getting inward movement of goods on time (like just in time approach). for example, let’s say if your company buys most of the raw materials from local market. Its better if we agree with suppliers to deliver the goods on time to warehouse. This would help us save the storage space involved in storing and cost involved in storing the goods. Will help us to keep the stock levels low.
· Effective functioning leads to lower stock level and thus lesser current assets. By saving the cash invested in stocks, organization can use it for more lucrative production opportunities and reduce its dependence on borrowing.
· Making a right decision by evaluating whether it is feasible for the company to employ its own fleets, warehouses, and material handling equipment’s.  
· If the decision making of all the above steps goes right the Cost of the product reduces which would increase the profitability of the company.


9.) What are some ways in which logistics can improve on issues related to environmental protection?
Ans:  There many ways in which businesses are using more greener practices towards the environmental protection. Below are few ways which they are following:
· By using the efficient means of transport, they trying to reduce the usage in fuel consumptions and with lower emissions that would be safer for the environment
· By controlling the drain emissions
· Recycling the packaging by having the collection bins for lets says uses bottles that could be recycled re packed and sold.
· By Boosting the reverse supply chain and recycling the products which are returned.

Case Study:

1.) Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced.
Ans:  This can be explained with the below example. Let’s say you have import tea biscuits from the other country the cost of importing full 20ft container /40ft container would be cheaper than cost of just getting smaller quantities. This because if you reduce the quantities you have pay more for the number pallets or weight you have import and you might have to share the cost.
This is the reason the logistics cost increase.

2.) What do you think are the basic problems in MC Donald timbers?
Ans:  The basic problem of the Mc Donald timbers is lack of proper communication between the departments of the company and poor forecasting by sales and marketing team.

3.) What would you recommend Chris to do?
Ans:    
· First of all, Chris should sit with his sales and marketing team and try to come with the proper sales forecast. To come up with the proper sales forecast its better if he digs into previous sales data.  Using previous 4 to 6 months he can take the average sales of these months and predict the demand for next month. Using previous years data he can see if there are any seasonal spikes and account for the same in his forecasts.
· Secondly once he is done with proper forecasts. He need to communicate the same to procurement department so that they don’t over order so items just to get he cost advantage.
· [bookmark: _GoBack]Plan the deliveries schedule with warehouse and transport department, do the costing properly and schedule the deliveries in such a way that there adequate order size so that we have cost advantage in the logistics and it would not flood the warehouse with non-moving items.
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