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                                              EQUIPMENT PLANNING

Time scales and program run through out the entire build process .

Which type of equipment and how long it is needed and the running costs will be needed to determined some of the answers 

To the time and program schedule .

Time pacific equipment needs to be booked in advance so there are no delays as unwanted down time is very costly 

The productivity of machinery is important per hour per week operating cost crucial maintenance operator costs will be needed.

Can the one piece of equipment manage all the tasks asked of it .can it be moved without a problem or large cost 

Once again we come across the all important question can a accurate some be calculated for the task to be undertaken .

Yes we can efficiency over productivity supply and cost .



                                   SCHEDULING REQUIREMENTS 

  

The main requirement are to have the right equipment ready to be used at the right place at the right time the most economical way.

Weather this has been brought outright or hired in or leased .

With or without operator plus running costs needed fuel delivery etc ….



                               HIRE-PURCHASE 





1)   PURCHASE OUT RIGHT

2) RENT WITH OPTION TO BUY

3) LEASE EQUIPMENT



To purchase outright is the best if you are cash rich no overhead cost or  interest charged and it is a valuable asset the compony own

If you can keep the same operator on it who looks after it good resale value.

Rent to buy can work it leaves more collateral in the business but the overall cost is high if the machine is not well looked after and suffers 

Damage you will pay for fixing at the highest cost to you a good system if you are needing plant quickly for a long term project and buy it as soon as it is posable .

Lease hire or higher purchase you put down a deposit the dealer will work out a payment plan per month over the amount of years you ask for the amount a

Month will not pay for the machine in the time scale you choose say three years so you can buy it paying the outstanding balance or put it up against a new machine 

As a deposit at that stage .once again if the machine is in a bad condition you will have to pay for all the repairs to be completed this is ok over a set short amount of time 















                 PLANT AND SITE LAYOUT





This is much the same as the compound build and storage facilities using the scale drawing place the relevant building or plant in an area that is not going to be in the way

Of the early build program easy access and movement around the site with materials and plant are not compromised .

Compound will site the office and welfare units containers for storage and C,O,S,H. storage .

The fuel bund will be close to this area .the idea is to place project equipment where it will not impact on the build program .









             PURCHASE & RENTING







I shall use large plant as example for this question .large plant is very expensive commodity to own run buy or hire here are some costs 



JCB JS 190 19.5 TONNE   NEW £127000 

VOLVO EC480 EL              NEW   £I85000

THREE YEAR OLD VOLVO EC 300DL  £69500



As you can see large costs involved a small service is around £2000 so when you are considering a purchase the machine needs to earn its keep 

From day one the type of return you can achieve on a machine working all the time these figures were given me by an operator on site that he charges 

£350 a day

£1750 a week

£7000 a month

£84000 a year plus VAT



So you can do very nicely if  the machine is working all the time everyday it is stood down you are paying out if rented you can off hire no problem if you have 

A loan for it the amount going out is greater than coming in so you are in trouble 

So if you can guarantee a long run of work buy it if you cant rent it 



             COST OF OWNING



Like I have said in the last question the machine not working is a big loss of revenue then again if you have only a need for it now and again and the outlay 

Is not a problem .the next big cost is ware and tear and misuse by the operator large plant is very expensive to fix even small parts two new battery’s 900 pounds 

Wing mirror 400 pounds .then moving it around from site to site a short run under 50 miles £500 on average .the operator is an extra cost and fuel as well 

So the cost of owning a large machine is high but on the right job in the right hands there is a good amount to be made .

On the wrong job with the wrong operator big costs .can be incurred hydraulic pipes new tracks broken windows servicing . keep it moving count the cash 







         HIRE OR RENT 



Hiring equipment is the most cost affective way if there is a pacific task that requires specialist equipment that you very rarely use on day to day work 

Hire it in no big outlay for equipment that is not  needed very often or can never pay for itself 

Running some kit needs a professional and the same to fix it 

You either rent the equipment from a hire specialist for the amount of time you need it or you lease it from a lease compony who own it and you pay per month

With the option to buy at end of contract but you don’t have to there would be an end payment to sort out .
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