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Question 1 (i): What is the difference between classroom learning and self-directed learning?
Classroom learning involves a number of participants being bought together in a classroom environment with a teacher taking responsibility for what students need to learn and how they will learn it. Classroom learning allows for an open exchange of ideas and face to face interaction and promotes socialisation. It also allows for instantaneous feedback and guidance from the teacher.
Self-directed learning involves the individual take the initiative and responsibility for their own learning by setting their own goals and learning objectives. The individual will also typically select, manage and assess their own learning activities. Where there is teacher involvement, their role becomes one more of mentor and advisor.
Question 1 (ii): What is Experiential Learning Cycle?
A four-stage theory, the experiential learning cycle is a holistic view that combines experience, perception, understanding, and behaviour.
David A. Kolb who developed the original experiential learning cycle believes “learning is the process whereby knowledge is created through the transformation of experience" (1984)[1]. His theory is, typically expressed as a four-stage cycle of learning, in which concrete experiences provide a basis for observations and reflections. These observations and reflections are assimilated and distilled into abstract concepts producing new action which can be ‘actively tested’ in turn creating new experiences.
An evolved model, enhanced with knowledge from the rapid, demanding, always evolving environments trainers find themselves working in, is shown below:


	1. [bookmark: _Hlk2078415]Experiencing (DO)

Learning through doing / having an experience
	2. Processing (REFLECT)

Learner consciously reflects / reviews / shares the experience 


	3. Generalisation (THINK)

Learner conceptualises their thoughts / learning to find general truths and trends

	4. Applying (ACT)

Learner plans and tries out what they have learnt



Question 1 (iii): Explain the trainer’s role in training.
A trainer has multiple roles which are outlined below:
Organiser: The trainer is responsible for ensuring that the training room is prepared ahead of the delegates arriving and that all of the necessary materials are available, and that the sessions run to time.
Motivator: The trainer needs to be able to ignite the delegates interest in subject by creating interesting and engaging content and to help them understand the benefits they will gain upon mastering the subject. 
Confidence Booster: Boost the delegates self confidence in their ability to master the subject by providing opportunities for them to test and demonstrate their knowledge. Help them to see that they are capable by giving genuine praise and recognition. 
Support Provider: give guidance to support delegates through the learning process by answering questions and highlighting additional information sources. 

Question 2: Discuss various Learning styles in detail.
Linked to the experiential learning cycle outlined above are four distinct learning styles:
Authentic Idealist: an individual with this learning style operates at their best whilst in the Experiencing and Processing steps of the Experiential Learning Cycle. Typically, they are able to view situations from many perspectives and like to gather information from various sources to inform their views. They tend to gain energy from brainstorming and small group activities. They will focus on the human side of problems or exercises, reflecting their ability to empathise but this can manifest itself as a tendency to avoid drawing conclusions about the quantitative or technical aspects of the situation. 
To enhance their learning experience, there is a need to place more emphasis on the Generalising and Applying phases in the learning process. This means encouraging them to analyse and form conclusions from the information they have gathered, planning the application of these conclusions, and implementing / evaluating them.
To further enhance their learning experience, they could be encouraged to take a more active role in the workshop than they might normally choose, this could be through taking part in role plays or to lead group discussions. 
Inquiring Rational: an individual with this learning style is best at using the Experiencing and Generalising steps in the learning process. They are good at creating concepts that allow them to predict outcomes and describe how different factors interact. Typically, they enjoy inductive reasoning and bringing together contrasting observations into logical explanations. They like focusing on quantitative data but this will often result in them being less prepared to take risks which will potentially mean they miss opportunities to learn. 
To enhance their learning experience, there is a need to place more emphasis on the Applying and Experiencing phases in the learning process which should allow them to move more quickly into action. This could mean that after watching a role play or listening to a discussion, they are encouraged to think about ways to immediately apply their conclusions during the training session and personally experience the outcomes. 
To further enhance their learning experience, they need to be more aware of the feelings and reactions of others as their tendency can be to ignore intuitive or emotional information. Whilst it is harder to analyse this type of information it does provide some early indications as to possible outcomes.
[bookmark: _Hlk2229360]Resourceful Artisan: an individual with this learning style is best at using the Generalisation and Application steps in the learning process. They have the ability to find practical application for ideas, concepts, and theories and enjoy situations in which there is a single to a question or problem. 
To enhance their learning experience, they need to place more emphasis on the Experiencing and Processing steps in the learning process. They can do this by spending more time on collecting and understanding non-quantitative information by looking at a situation from different perspectives. This could be done through gauging others reactions to a role play or during a discussion which will  provide them with different perspectives for consideration. 
To further enhance their learning experience, they could also look to take a less active role in the workshop than would be their tendency. This will allow them to take on an observer role which means they have the opportunity to listen to others views and consider different perspectives / information to inform their decisions on next steps.
Organized Guardian: an individual with this learning style is best at using the Experience and Application steps in the learning process Learning Style. They like to  learn from hands-on experience and enjoy putting plans into action and involving themselves in new and challenging experiences. They typically act on intuition and gut feel rather than careful analysis which can manifest itself as a focus on short term thinking rather than gaining a more detailed long term understanding. 
To enhance their learning experience, they need to place more emphasis on the Processing and Generalising steps in the learning process. This will involve needing to collect and analyse more information from your application of ideas which will allow for a more effective evaluation.
To further increase their learning experience, they should be encouraged to take a less physically active part in the session and focus on being more mentally active. This will provide the opportunity to be more reflective and consider other perspectives to inform their thinking.
Question 3: Discuss the competencies that are required to teach adult learners?
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Question 1 (i): What is the difference between classroom learning and self-directed learning?



Classroom learning involves participants being bought together in a classroom environment with a teacher taking responsibility for what students need to learn and how they will learn it. Classroom learning allows for an open exchange of ideas and face to face interaction and promotes socialisation. It also allows for instantaneous feedback and guidance from the teacher.

Self-directed learning involves the individual take the initiative and responsibility for their own learning by setting their own goals and learning objectives. The individual will also typically select, manage and assess their own learning activities. Where there is teacher involvement, their role becomes one more of mentor and advisor.

Question 1 (ii): What is Experiential Learning Cycle?

A four-stage concept, the experiential learning cycle is a holistic view that combines experience, perception, understanding, and behaviour. In the model, concrete experiences provide a basis for observations and reflections. These observations and reflections are assimilated and distilled into abstract concepts producing new action which can be ‘actively tested’ in turn creating new experiences.





[bookmark: _GoBack]Step 1: Experiencing - Learning through doing / having an experience

Step 2: Processing - Learner consciously reflects / reviews / shares the experience

Step 3: Generalisation – Learner conceptualises their thoughts / learning to find general truths and trends

Step 4: Applying - Learner plans and tries out what they have learnt



Question 1 (iii): Explain the trainer’s role in training.

A trainer has multiple roles which are outlined below:

Organiser: The trainer is responsible for ensuring that the training room is prepared ahead of the delegates arriving and that all of the necessary materials are available, and that the sessions run to time.

Motivator: The trainer needs to be able to ignite the delegates interest in subject by creating interesting and engaging content and to help them understand the benefits they will gain upon mastering the subject. 

Confidence Booster: Boost the delegates self confidence in their ability to master the subject by providing opportunities for them to test and demonstrate their knowledge. Help them to see that they are capable by giving genuine praise and recognition. 

Support Provider: Give guidance to support delegates through the learning process by answering questions and highlighting additional information sources. 

Evaluator: Assessing the effectiveness of the training and make adjustments based on feedback / observations. 



Question 2: Discuss various Learning styles in detail.

Linked to the experiential learning cycle outlined above are four distinct learning styles:

Authentic Idealist: an individual with this learning style operates at their best whilst in the Experiencing and Processing steps of the Experiential Learning Cycle. Typically, they view situations from many perspectives and like to gather information from various sources to inform their views. They tend to gain energy from brainstorming and small group activities. They will focus on the human side of problems or exercises, reflecting their ability to empathise but this can manifest itself as a tendency to avoid drawing conclusions about the quantitative or technical aspects of the situation. 

To enhance their learning experience, there is a need to place more emphasis on the Generalising and Applying phases in the learning process. This means encouraging them to analyse and form conclusions from the information they have gathered, planning the application of these conclusions, and implementing / evaluating them.

To further enhance their learning experience, they could be encouraged to take a more active role in the workshop than they might normally choose, this could be through taking part in role plays or to lead group discussions. 

Inquiring Rational: an individual with this learning style is best at using the Experiencing and Generalising steps in the learning process. They are good at creating concepts that allow them to predict outcomes and describe how different factors interact. Typically, they enjoy inductive reasoning and bringing together contrasting observations into logical explanations. They like focusing on quantitative data but this will often result in them being less prepared to take risks which will potentially mean they miss opportunities to learn. 

To enhance their learning experience, there is a need to place more emphasis on the Applying and Experiencing phases in the learning process which should allow them to move more quickly into action. This could mean that after watching a role play or listening to a discussion, they are encouraged to think about ways to immediately apply their conclusions during the training session and personally experience the outcomes. 

To further enhance their learning experience, they need to be more aware of the feelings and reactions of others as their tendency can be to ignore intuitive or emotional information. Whilst it is harder to analyse this type of information it does provide some early indications as to possible outcomes.

[bookmark: _Hlk2229360]Resourceful Artisan: an individual with this learning style is best at using the Generalisation and Application steps in the learning process. They have the ability to find practical application for ideas, concepts, and theories and enjoy situations in which there is a single to a question or problem. 

To enhance their learning experience, they need to place more emphasis on the Experiencing and Processing steps in the learning process. They can do this by spending more time on collecting and understanding non-quantitative information by looking at a situation from different perspectives. This could be done through gauging others reactions to a role play or during a discussion which will  provide them with different perspectives for consideration. 

To further enhance their learning experience, they could also look to take a less active role in the workshop than would be their tendency. This will allow them to take on an observer role which means they have the opportunity to listen to others views and consider different perspectives / information to inform their decisions on next steps.

Organized Guardian: an individual with this learning style is best at using the Experience and Application steps in the learning process Learning Style. They like to  learn from hands-on experience and enjoy putting plans into action and involving themselves in new and challenging experiences. They typically act on intuition and gut feel rather than careful analysis which can manifest itself as a focus on short term thinking rather than gaining a more detailed long term understanding. 

To enhance their learning experience, they need to place more emphasis on the Processing and Generalising steps in the learning process. This will involve needing to collect and analyse more information from your application of ideas which will allow for a more effective evaluation.

To further increase their learning experience, they should be encouraged to take a less physically active part in the session and focus on being more mentally active. This will provide the opportunity to be more reflective and consider other perspectives to inform their thinking.

Question 3: Discuss the competencies that are required to teach adult learners?

There are multiple competencies that are required to teach adult learners. 

A core competency, that acts as a foundation stone, is a knowledge base of areas such as learner needs, motivation / developmental characteristics alongside an understanding of socio-cultural context / influences that would potentially impact learning. This includes the need to have a clear understanding of the difference between the role of teacher, trainer and facilitator and the ability to clearly articulate / demonstrate the differences. The key is not just having this knowledge base but to also have a clear understanding of how to use the knowledge effectively to deliver against the identified learning objectives. 

A further core competency is the ability to create a physical and interpersonal climate that is conducive to learning. This includes being able to establish open and trusting relationships with learners which encourages them to not only have the confidence to self-diagnosis their learning needs but also to actively participate in sessions. This also includes the ability to accommodate diverse learning styles, abilities, cultures, and experiences through the environment created but also the design of the learning experience. 

Another important competency is linked to the organisation and delivery of a programme and includes having the knowledge of how to achieve the best learning outcome through the careful selection of materials and delivery methods / techniques. This includes having the ability to involve learners, where appropriate, in planning, taking part in and evaluating learning activities and as part of this seeking and accepting their feedback and then using this to develop more meaningful learning opportunities for them.

Additional competencies include:

· The ability to build strong working relationships with the different audiences within an organisation to collaboratively plan the design and delivery of training.

· The ability to design and use promotion, publicity, and public relations strategies effectively to encourage participation in training events. 

· Project management skills which will support the delivery of programmes within time, cost and quality parameters. 

· An innovative mindset which is continually seeking new and improved ways to enhance programmes. 
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