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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What makes construction industry different from other industries? 5 
The construction industry is different from other industries in that it is one of the oldest, dating back to the beginning of civilization. Building the likes of aqueducts, bridges, colosseums, monuments and temples to name just a few. Since then each project has been unique due to different external and internal factors, such as the weather, ground conditions and level of skill within the people it employs.
On top of this there is a vast degree of complexity, involving thousands of activities across various different skills and resources, all having to be organized by a small group of individuals. 
The construction industry for the most part builds in situ, whereas most industry’s build in a factory and ship out, the construction industry does the opposite.
2. The accident rate in construction industry is four times higher than that in any other industry. Why? 5 
Due to the construction industry working in a dynamic environment which is always changing the accident rates are higher than other industries as it is not easy to predict when the next accident could occur. The use of heavy machinery, working from height, various power tools and not to mention the long-term health problems that can occur from the strain on the body and breathing in dust and chemicals all lead to this hazardous environment.
Where possible the industry applies safety procedures to minimise these risks, however these cannot be policed all the time since sites are changing minute by minute. Something as simple as leaving a tape measure on scaffolding can cause an accident with disastrous consequences. This is an example of why hard hats are mandatory on site but there is the human factory that the person might be uncomfortable for a second and take it off and this could happen. 
3. What does the first line manager do? 4 
As the name suggest this is the first manager above site staff. Their job is to be an intermediate between the mid-level manager and staff on site. Ensuring the highest quality is achieved while being safe and not overrunning the budget or schedule. To do so they must motivate, organise and instruct the staff in an efficient manner. Helping the manager to keep on top of this they should have a daily list of checks to perform such as materials on site are stored in a safe orderly manner, check the progress of the trades for their task that day and ensure they have enough materials to carry on for the next, as well as general housekeeping on the site making sure all facilities are in order. 
4. Give a broader classification of basic activities of a construction project. 6 
Construction projects are usually split into 4 main phase that can further split up into sections. The building is initially thought of as a concept based on needs, then the project will be assessed to determine feasibility. When this is done more detailed plans can be created to help give better cost estimates then finally the construction phase can begin, turning the ideas on paper into reality. The construction phase is when a site manager would start getting majorly involved supervising the ground works, super structure, getting to wind and water tight and lastly to the final fit and snagging.  
5. “Each construction project is a unique project.” Discuss. Also describe the “one off” characteristic of construction industry. 5 
It is almost impossible to replicate conditions from project to project giving each one its unique characteristics. Ground conditions, geographical location, environmental factors like weather, what season it is. The size of project, wider economic cycles, conditions imposed by council and general restrictions on the plot to name just a few.
One site could have solid bedrock as a foundation where as another could have a soft ground that could require pilling. This would alter the costs and timescale of these projects even if you were building the same finished product. 
The locations of each project could also affect the cost of the finished product meaning that cut backs would have to be made in other areas. This geographical difference also brings challenges with the labour force. If there is an oversupply on one trade, then you can pick better quality trades people where as if the area has a shortage you might have to get in a less skilled person to get the project finished.
Seasons can play a major factory in a project, potentially causing massive delays. A bad winter may mean the site is shut for prolonged periods at a time and a wet summer may slow the trades down. 
These factors lead to the construction industry having some one-off characteristics. Probably the main thing is that it is building structures for people to either live or work in. Once these are built they do not move and generally outlast the people that built then and sometimes for many more generations. Most other industries have a much shorter product life.  
6. Discuss the specific characteristics of construction industry which make it different from others. 5 
First there is the sheer complexity of having to pull the vast amount of resources needed to complete a project. Organizing labour on site and timing the materials logistics so that everything can keep running smoothly without delays. This can be similar to manufactory in a factory however we have additional factors to consider. These varying conditions include, seasons in which construction starts, as well as the overall economic cycle which has a direct impact on the construction industry. 
Another somewhat unique characteristic of construction the construction industry is that the finished products are stationary. When a building is complete it does not change location and will be their indefinably until it is each damaged or demolished. Most other industries have a much shorter product life. On reflection of this some of the oldest “products” in the world are buildings that the construction industry will have built take the pyramids from example.
Due to the static nature of the structures location we have to bring all materials and labour to site which can lead to a more hazardous environment and further logistical challenges.
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