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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give Short answers for the following questions: (14) 
I. What type of information does a business risk analysis give? 
The business risk analysis identifies the history, background, process and/or project and activity of the business to be reviewed for the risk management.  Risk Analysis is a strategy used to distinguish and evaluate factors that may risk the achievement of a task or accomplishing an objective. This system likewise characterizes preventive measures to diminish the likelihood of these elements from happening and recognize countermeasures to effectively manage these imperatives when they create to deflect conceivable negative impacts on the intensity of the organization.

II. What are the outputs for a business risk analysis? 
The findings from the analysis are the outputs - evaluated data on those risks that represent the greatest risk within business.

III. Outline the constraints which could be involved in a business risk analysis. 
A constraint is something that will happen and should not be included within the risk register. Common business constraints include budget and time confinements, asset restrictions, and asset ability limitation.
IV. ‘Ratio analysis’ is one of the tools of risk analysis’. How is it performed? 
“A ratio analysis is a quantitative analysis of information contained in a company’s financial statements. Ratio analysis is used to evaluate various aspects of a company’s operating and financial performance such as its efficiency, liquidity, profitability and solvency.” (Investopedia, LLC, 2018)
Whenever financial specialists and examiners discuss key or quantitative examination, they are typically alluding to ratio analysis. Ratio analysis includes assessing the execution and budgetary soundness of an organisation by utilising information from the present and authentic money related proclamations. The information recovered from the announcements is utilised to - contrast an organisation's execution after some time with survey whether the organisation is enhancing or breaking down; contrast an organisation's money related standing and the business normal; or contrast an organisation with at least one different organisations working in its division to perceive how the organization stacks up.
V. How is the SWOT analysis performed for a business? 
SWOT analysis – Strengths, Weaknesses, Opportunities and Threats - headings offer a structure for investigating a business as a whole or a particular issues including a key elective, an opportunity for a procurement, a conceivable association, a possible porduct, a business proposition,or on the other hand outsourcing an action. 

A SWOT analysis is a subjective evaluation of information, which is composed by the SWOT format into a legitimate arrangement that encourages understanding, presentation, discussion and basic leadership (decision making).

VI. “PEST analysis is a useful tool for analysing a business and in particular understanding 
PEST analysis (political, economic, socio-cultural and technological) portrays a structure of full scale macro-environmental variables utilised as a part of the natural filtering segment of vital administration. It is a piece of an external analysis when leading a key investigation or doing statistical surveying, and gives an outline of the distinctive full scale macro-environmental elements to be thought about. It is a vital device for understanding business sector development or decline, business position, potential and direction for operations.


2. Discuss the outputs of a business risk analysis. 
Based on your analysis, you update the risk register with the probability, impact, score, and comments. In light of the scores and your criticalness evaluation, organize your risks. A few risks will require further analysis, and those go into the quantitative risk analysis process. A few risks don't require further analysis, and you can work with your group to create reactions. 

Be that as it may, most risks go on a "watch list," and you check the likelihood, effect, and criticalness on watch list risks all through the project. In the event that any of those variables change, you may need to heighten the risk and build up a risk response. 

Or, if the event passes without occurring, the likelihood drops to 0, and the risk is closed. The watch list isn’t a separate list; it just means you are not taking the time to develop a risk response, other than to “watch” the risk. 

Case Study 
A global energy company was considering a significant investment opportunity in Central Asia, a region where it had no previous experience. The country in question had a reputation as an unpleasant business environment, rife with rumours of bribes, licensing irregularities, and unwarranted government intervention. The company's senior management asked CRO to examine and assess the local business practices, with a particular focus on the business behaviour of competitors. CRO presented his report after a complete market risk analysis. According to this report the prevailing corrupt practices included off-the-record payments to facilitate licensing and contract agreements, improper influence in the tender process, regular extortion, and organized crime. 

Question (10) 
1. How do you think that CRO has gathered this information? 
The CRO used an audit committee to check the integrity and comprehensiveness of the business’ financial statements. PEST analysis was also possibly used to put together the report.
2. What should be the company’s approach based on this report? 
The company should do a risk assessment on the company it wishes to join forces with.  The analysis was on the market as a whole and the data collected may not have included the company that the global energy company wanted to invest in.
3. If the company goes for investing in this region, should they follow the prevailing business system or should they continue working in their own way? 
The company should not follow the prevailing business system and continue to work their own way.  Setting in place mitigations/controls for any corrupt practices included off-the-record payments to facilitate licensing and contract agreements, improper influence in the tender process, regular extortion, and organized crime.  
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