Answer to Assignment #1
1. Give short answers for the following questions. 

i. Outline the main benefits of a supply chain
Answer
· Supply chain cut the distance a consumer has to take, made it shorter
· It made the process time and cost effective
· Made services and products accessible throughout the world
· Incorporated different stake holders in to the system to make the process efficient (Transporters, wholesales, etc.)

ii. Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
Answer
· Production 
· Inventory 
· Location
· Transportation
·  Information

iii. How is a modern supply chain different from that of the past?
Answer
· Modern supply chain involves different players in contrast to the previous supply chain systems. Previously most supply chain activities of a company were done by the company itself but currently the trend involves getting help from other companies to perform some duties. 

iv. What is Inventory Management?
Answer
· Inventory is a stock of items which is spread throughout the entire supply chain and consists of everything from raw material to finished goods that are detained by the manufacturers, distributors, and retailers or a supply chain

v. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
Answer
· It serves two purposes
· Coordinating daily activities in relation to implementation of the other four main supply chain drivers
· Forecasting and planning purposes for future use

vi. Name various types of inventory
Answer
· Cycle Inventory
· Safety Inventory
· Seasonal Inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss
Answer
· The location a company set has a direct impact in the cost of the goods and services it provides. The cost of an item may depend on from how far a company gets its raw materials and other important inputs for manufacturing. It has also effect if the farness or the closeness to the customers it providers, if it is far from the customers the cost may be higher. The efficiency or performance of the service may also depend on the location the company situated; considering other ways of delivery the performance of delivery hence performance may be compromised. 

3. Write short notes on the following participants of supply chain
Answer
 a. Producers 
· These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods
b. Distributers 
· Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are also termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy.
c. Retailers
· Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to.
Case Study 
 PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers). There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries. Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc. 
 Describe the supply chain for milk.
Answer
· The supply chain for milk starts from farming (milking), packing and delivering to end users (consumers)
 Where does PE Dairies fit into this? 
Answer
· Delivering (Transportation)
[bookmark: _GoBack]What specific activities form the logistics in PE Dairies?
Answer
· Ordering, receiving and distributing dairies 
 What are the main problems that PE Dairies has with logistics?
Answer
· Fluctuating demand
· Wastage due to expiry 



