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Question number 1.
An investigator needs to differentiate between  high level thieves and low level thieves in order to apply the investigative skills and resources appropriately . The following summarises the differences between the two categories of criminals :
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S/ No.
	
       Factor
	
High Level Thieves
	
Low Level Thieves

	   
     1.
	
Position
	Occupy  top managerial positions such directors .
	Comprises low position holders


	     2.
	
Financial loss
	Stea large amount of money .
	Steal less amount of money compared to high level thieves .

	   
    3.
	
Income
	 They usually higher income with attractive bonuses .
	These earn a low or medium income .

	
   4.
	
Frequency
	They do not steal so many times .
	They steal on several occasions .

	
    5.
	
Gender
	
Mostly males .
	
Mostly females .

	 
   6.
	
Qualifications
	Holders of high professional credentials .
	Holders of moderate qualifications .

	
   7.
	
Tenure of office
	Worked for more than six years and of sixty years or above of age .
	Worked for a shorter period of time and of forty one or fifty years of age.
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( ii ) Grover Maurice Godwin ( 2001 ) , observed that criminal psychology profiling is very vital as it provides  a descriptive characteristics of the probable perpetrator which assists investigating agencies in solving crimes by allocating investigative resources to targeted areas . Below is a profile of a typica criminal who commits more expensive crime :
· He is at least 30 years of age or older 
· Likely to be a male ( 55 % ) than female ( 45 % )
· Has above average academic and professional qualifications
· Maintains the appearance of a stable and happy family
· Does not have previous criminal records
· Have a detailed knowledge of the accounting and internal control systems
· Has worked for the organisation for more than 6 years
· Commits crime against his organisation

( iii ) Calculating criminals also known as predators or hunters are very intelligent with higher professional qualifications . Janis (1982 ) , states that this category of criminals posses unrealistic impressions of their own capabilities , lack a realistic check and as a result lack self esteem . usually , their behaviour and actions are determined by outsiders' opinions hence their strong desire to be admired . Their lack of empathy forces them to take very risk decisions while they blame their victims as deserving the consequences they suffer .

( iv ) Situation dependent criminals and Power brokers :
Situation dependent criminals are criminals who commit crime due to the situation they encounter . According to Nettler ( 1974 ) , the balance between desire and opportunity moves temptation to steal with regard to an individual ' s temperament and situation . Therefore , situation dependent criminals steal as a result of the situations such as high debts and a huge value of unsettled bills. They do not 
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intend to harm the victims . 
On the other hand , Power brokers are powerful corporate criminals who hold high positions in organisations . They commit crime because of greedy and selfishness . As a result of their obsession with power and control , they always sought to obtain illegal benefits and mak more money at the expense of their organisations'finances , employees and shareholders .
The main difference between the situation dependent criminals and power brokers is the motive behind the committing the crime. Whilst the former is moved by a situation and does not intend to harm the victim , the later is moved by greedy and intends to harm the victim .

( v )  There are three situations which are always present when fraud occurs . According to Ranulph Day ( 2010 ) , the three situations developed by D . Cressey are : incentive or pressure , opportunity and attitude or rationalisation . This hypothesis was developed in order to study the psychological factors which led employees to committing fraud . But later , this theory developed further to include management practices of the company in relation to fraud . This theory is capable of explaining individual behavior and corporate cultures and decision making processes of directors . 
( a ) incentive or pressure -:  This is defined as perceived non- sharable financial need , typically involving some personal status . In this case the fraudster allows personal ambition to overcome  reasonable thinking ; they would rather risk themselves in indulging in a criminal activity and fail to uphold management trust entrusted to them . Financial need in this context may be either a huge debt burden or a large amount of unsettled bills . The fraudster will then be drawn into a dilemma of whether to steal the resources and satisfy personal status or abstain from the fraud and continue suffering. Usually , the need is subjective in nature and is dependent upon the circumstances and psychology of the individual .
( b )   Opportunity - :  Opportunity means the mechanism or position , by which the potential fraudster can utilise his or her position to resolve their non - sharable financial need . Weak internal controls and porous company policy present wider 
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space to committing fraud . It is surprising to learn that fraudsters deem the opportunity a low personal risk as they strongly believe it will forever remain a secret . The reasoning behind the action is to achieve personal enrichment , or higher status , and this. according to them can be achieved if the fraud is not detected .
( c ) Attitude or rationalisation - :  Fraudsters trivialise their evil actions by justifying themselves so that they are not criminals in their minds . Justifications such as ; I am only borrowing I will return the money soonest , my employer owed me money so I will get get this money in place of what he owed me , everyone is stealing what about me. This and many more justifications perpetuate fraud in many organisations.
At individual level the fraud triangle focuses at localised instances of cash or other assets appropriated by employees , while at organisational level , leadership , organisational culture and management control systems .

( vi ) Gwnn Nettler  ' s perception on employees ' lying , cheating and stealing - :
The following is a summary of Nettler ' s view as why employees engage in deceitful activities ;
· When a person experiences failure in his or her  plans in life , they will possibly want to conceal their disappointment by cheating . This means that they will misreprent themselves and engage in fraudulent activities .
· People who have a low self esteem will seek ways and means of raising their profile and possibly engage in cheating .
· Impulsive , easily distractible , impatient and selfish people are more likely to deceive .
· If the opportunities to commit a deceitful act are wider and open , then people will be tempted to steal .
· The motivation for an individual to commit fraud , lie or cheat depends much on his or her needs .
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· When management has stress and pressure to achieve the intended goal they would rather deceive the owners in order to maintain their positions . Overstating profits and understating liabilities is one method employed by directors to cheat on inland revenue agencies as well as prospective shareholders .
· The motivation to deceive increases with the struggle to and determination to survive . Definitely , this entails management ' s desire to catch  up with the levels of competition in the industry .
· A variety of both personal and orgaisational situations lead to people lying and cheating . 
· Nettler also perceived that people who are afraid of being caught and suffering puniw , that is , those who a higher perception of detection , are less likely to be tempted to cheat or deceive .
· Furthermore ,  he believed that middle or upper class people are less likely to cheat than lower class people , and intelligent people are honest than ignorant  people.  
Whilst one may believe that intelligent people are honest is a debate as we have enough evidence on record proving that most fraudsters are above intelligent and hold higher professional qualifications .

( vii ) Motivations for a white - collar criminal - :
· Work pressures -  Due to economic recessions , most companies struggle to achieve intended objectives . Therefore , directors and managers will try to conceal losses or poor performance probably because of pressures to meet budgets and targets , they will enhance bonuses , or safeguard against loss of employment by indulging in financial statement fraud or earnings manipulation to demonstrate growth .
· Gaps in defences -  Economic down turns force most organisations to formulate very tight budgets which compromise investment in effective 
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in internal control systems. They will employ less robust controls , invest fewer resources towards monitoring mechanisms. Fraudsters will exploit these weak controls and steal large amounts of money in comparison to the amount of resources that would have been spent to institute effective internal controls . It is for this reason companies should balance the profit motive with effective risk management .
· Greed and personal gain - Anne Van Heerden ( KPMG ) ( 2013 ) , discovered that the desire to finance an extravagant lifestyle , lead a very comfortable lifestyle prompts employees to commit fraud . The appetite to accumulate  wealth and be winners and not losers is a strong drive to fraudulent activities . When the employees perceive that the going concern for firm is not so promising , they will be tempted to reward themselves with unauthorised terminal benefits before they go redundant due to the firm ' s bankruptcy .
· Corporate culture - Company culture and norms can be a deadly recipe for fraud . When directors demand bribes from employees for any favours , they generate a corrupt environment which will transform loyalty to collusion and team work to conspiracy . Cressey 1953 , 1985 , stated that one of the weak restraints to corruption is the perception that everyone engages in this behaviour as part of business or financial practice . This means many employees will adhere to these bad norms for fear of losing jobs and being considered as outcasts .
· Neutralizations and Rationalisation -   Fraudsters usually free themselves from guilt by trivialising the crime they commit .  The sense of being under remunerated motivates them to steal . Some may feel they are due for promotion which should have earned them more money and superiority . All these rationalisations and many others provide neutralizations to the fraudulent acts they commit .
· Trust -: So much trust entruted to directors and some employees make them develop a sense of personal ownership of the organisation due to the positions they occupy . Suddenly ,the company resources becomes ; my office , my computer and my budget. This personal entitlement result in pilfering stationery , steal computer equipment and eventually credit card fraud .
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Question 2 
The difference between a white or blue collar thief and a common street criminal
Hall and Singleton , differentiates a white. - collar and blue collar criminal from a ,typical common criminal as follows - :
 A white collar thief holds a a very important position of trust in an organisation while a common criminal will be just a vagabond and no status , perhaps a member of a gang . A white collar criminal is mostly a male ( 55 % ) against a female ( 45 % ) . Common street criminals are usually males and females with equal opportunities to commit crimes in a poorly  protected place . White collar criminals are non violent in their dealings while a common criminal is violent especially in cases of robbery, assaults and breakings . The fascinating aspect of Fraudsters is that is have normal personalities and have well established stable and happy marriages . A common criminal who always live as a fugitive does not lead a normal life and may not have a stable happy marriage . Most common street thieves are school dropouts who have no education at all . A fraudster holds very high qualifications which enables them to circumvent company policy and procedures . Finally , Hall and Singleston States that the age a white collar criminal is 50 years which is the age of a well experienced long stayed employees . Juveniles are also common criminals in contrast to a fraudster . 
In conclusion , both categories of thieves are driven by greedy and personal gain so as to win fame and power .
Question 3 
Fraud is most rampant in organisations that have no controls , no trust , no ethical values , no profits and no prospects . These organisations may either be too small or inadequate resources to run smoothly . Cohen and Felson ( 1979 ) highlighted that fraud is just like any other crime as it is perpetuated by  a supply of motivated offenders , the availability of suitable targets and the absence of capable guardians . In relation to the above observations the following are some of the reasons discussed to substantiate the statement .
a) Internal Controls -   James McAuley  ( 2001 ) observed that frauds frequently 
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occur because of a failure to have basic controls in place. Internal control systems comprises the control environment and control procedures . These may be policies and procedures adopted by the directors and management to ensure they conduct business in an orderly and efficient manner . Without these controls , directors or proprietors will have no choice but to take a close involvement in the day to day running of the business affairs . This makes it very easy for them to be able to manipulate and exclude some transactions from the less complex financial records . The absence of controls does not even allow independent audits due to lack of company policy which provides for that.
b) Trust - : The most powerful extrinsic motivator for employees is trust . Management always strives to open up new regional branches to create more positions of trust . However  ; when the firm is not creating positions , one individual will be responsible for so many tasks . Because of the scale of the operation , organisation and management controls are likely to be overridden either by human error or deliberately . According to Jimmy Helm ( 2013 ) , most firms in central and western Europe transfer trusted expatriate  employees fro the parent company into key financial positions at their subsidiaries in the region , to provide policing and to act as whistleblowers . To maintain the integrity of the company ' s finance function , the trusted employees are transferred from region to region as new branches are opened .
c) Ethical values  :  An organisation without a company policy , code of ethics and a fraud policy provides numerous opportunities for employees to engage in fraudulent activities . As Grace Duffield and Peter Grabosky ( 2001 ) researched ,  employees are motivated to commit fraud as a result of a combination of personality and the situation in which they find themselves in . If the work  lack certainty of punishment , impartial and speed trials , swift and uniform dispensation of justice , and punishment befitting the crime act , employees will not be deterred from committing fraud . This means that the company ' s laws must be rational , fair , easily comprehensible , efficient , easily enforced and applied uniformly for employees ' respect and compliance .
d) Profit :  Organisations conduct business for sole purpose of making a profit . In event when there is an economic down turn or the market has taken a turn for worse , the company will start running business at a loss . This means that some emoluments and dividends will have to be forfeited so much so that more money is ploughed back into business to survive . Meanwhile the employees need their remuneration . Therefore , they will overstate revenues to conceal losses so that they pay themselves their entitlements .
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The best example is the indictment of Sanjay Kumar, the CEO of Computer Associates and two of the company '  executives by the U.S.A . government for stating revenues and profits prematurely . The indictment read that amount of $ 2.2 billion in revenue FY 2000 and FY 2001 and more than $ 1.1 billion in premature revenue in prior quarters was recognised .
e ) Prospects  :   Employees are very interested in the going concern of the company for job security . When the company is not expanding , employees get worried that it will go into liquidation hence lose their jobs . This will trigger misappropriation of the Company ' s resources in order to prepare themselves before redundancy .

CASE STUDY 
( i )  The information in the case at hand where the trader seem to be concealing information , transactions and earnine is a case of Tax evasion . This is the intentional wrongdoing to evade taxes .
( ii ) Tax fraud  cases commence with indicators ( badges of fraud ) , and concludes with either a finding of no fraud or a finding of tax evasion due to the presence of affirmative acts . The tax evasion scheme involved in this scenario is that of hiding events and activities . 
In a case where a predication exist the investigator must establish the intention aspect of the offence . At this stage he should look red flags tax evasion as follows : 
· False entries or alterations such as unusual journal entries posted to the inventory account ;
· False invoices and stock records ;
· Concealment and failure to maintain books and records ;
· Patterns inconsistent over time like large gross margin decreases ;
· Deflating the value of transactions such as unexplained inventory shortfuls ; 
· Unexplained variances between records and actual physical inventory count ;
· Omissions of specific revenue sources ;
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Immediately the investigator discovers that the above badges for tax fraud exist investigations should move on to the next stages .
· The investigator must consider the risk of fraud by brainstorming , considering how and where information might be susceptible to fraud and where records might be hidden whilst exercising professional skepticism .
· Interviews for third parties who may be not be part of the scam , that is clients , bankers and suppliers . These statements must be well documented while putting the observed red flags for fraud into consideration .
· The expert should now consider any government polices and procedures abrogated during the commission of the fraud . This is to enable other investigating agencies to ascertain the extent of deviation from the regulations in order to phrase the correct charge against the perpetrator .
· The investigator must then respond to the risk assessment steps by applying more creative procedures and investigative techniques . Additionally , he or she should gather additional evidence , and consider altering the nature and extent of examination procedures . The expert should carry out a physical county of the inventory and compare with the turnover to make sure the figures tally with the figures reflecting in the financial statements .
· It is important for the expert to evaluate evidence obtained in stages above continually . He should also evaluate the results of analytical and examination procedures performed and to re evaluate the risk of fraud towards the end of fieldwork .
· Draw conclusions by obtaining the perpetrator ' s explanations for errors , misstatements , omissions , and other irregularities , corroborating explanations , and making any necessary judgements . This step will require the investigator to obtain a freewill independent confession from the suspect .
· Finally , the investigator communicates about the tax evasion by making sure that all aspects of the investigation have been well documented , and write reports .
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