1. Outline the objectives of HRM in an organisation

HRM within any organisation is a means to achieve efficiency and effectiveness.

2. What are the benefits of a clear recruitment process?

Improved employee retention, making sure you have the right person for the right job, therefore putting less strain on the department that is looking to fill the role

3. Is there a need for human resource management specialists and, if so what should their role be? How is this role evolving?

There will always be a needed/role of HRM this is to maximize employee performance in service of an employer's strategic objectives. And therefore, their primarily concerned with the management of people within organizations, focusing on policies and on systems, and making sure that all legal requirements are met, both for the employee and employer. To be the link between employee’s and employer.
The role has evolved it was once just a “department” that kept personal files this role HRM has evolved and will continue to evolve just as technology in the workplace has accelerate and organizations changed to suit so will the role of HRM. Companies have now seen the value of good recruitment, hiring and training.

4. Outline the ethics of HRM as it relates to the organisation and individual employee.
Maintain the highest level of competence and continuously work towards strengthening competencies. Effective leadership, to always work in the most ethical way make decisions that are fair to everyone within the company. That higher management/stakeholders feel  the “people” in the role of HRM are trustworthy and the companies interested are always protected, that any personal views they may have are never brought into any “working” way/activity’s they must always protect the legal rights of all individuals this includes any employee’s private information (GDPR) this also applies to any information on the company (In-side trading)

5. What is the relationship between personal effectiveness and people management?

The relationship between the two is to pick up on the skills/traits that people have that make them good at their job/what they do and utilizing those skills to the benefit of not only the induvial/groups but also for the company. 
To develop skills and awareness companies, politics and relationship mapping to improve influencing and effectiveness at work in a positive way.
What are the main functions of HRM?


Recruiting the right people for the right job.
Maintaining a safe environment for all 
Employer-Employee relations
Compensation and benefits
Legal compliance
Training and development for all staff

How many opportunities for staff development? 

Work shadowing (trying a different department to work in) this would also help the company if they were short staff in a department.
Refresher training 
Further qualification (would the company be willing to pay for study, giving study days)
Career progression 
Having an “open “ door in HR for an hour a week for those that wanted to have more development.
Listening to office “talk” ie picking up when you hear another member of staff saying that X  is really good.
Praising staff for a job well done/ Appreciation. 
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