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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. A contract is legally binding between the owner and the main contractor. It is put in place to help both parties to make sure the owner gets what he has asked for in the correct time period and that the main contractor has everything he needs in writing to finish the project. There is a number of different contracts depending which suits the project and all parties involved.

1ii. To start with, both parties have to be happy with the contract, they should check over all aspects and make sure its what they want and the contractor needs to make sure all deadlines are achievable. Neither party should sign the contract if there is anything wrong as once it is signed it is then legally binding. The contract should only be signed by the owner and the main contractor who should be competent to finish the job to the standard specified. The only times when a contract that has been signed and is falling behind on the specified time is if there is liquid damage, by an act of god or if the targets are not manageable but this should be picked up before signing.

1iii. A lump sum contract is where a total price including the materials is agreed at the beginning, this can be paid in instalments or in a lump sum when the job is finished and the client is happy.
You wouldn’t want a lump sum contract on a more complex job where the difference in materials and labour could change quite drastically. Or if the client is liable to change there mind on materials or any part of the construction. These lump sum contracts can be advantageous for the client and contractor, for the client it is set out what the total price will be so they know what they are paying and although could alter slightly it wont be as much as other forms of contracts. For the contractor there can be greater profit as the management required is less, and lump sum contracts are usually paid in steady regular instalments which makes it easier to control cash flow.
Some disadvantages for the contractor can be less options to vary the price as its fixed, and as a result of this they may put the tender price higher than usual so that goes onto the client.

1iv. The cost plus percentage of cost contract is where the client will pay all of the projects costs and then an additional amount for profit. This type of contract is usually used on a more complex job where it is hard to determine contract length and quantities of materials. This type of contract shifts some risk of contract performance from the contractor to the client.

1v. The type of contract chosen to have is usually done by the owner and it all depends on the complexity of the build and if it needs to be finished by a certain date. The competitive bid contract is best if you are looking to get it done at the cheapest price possible, but the owner would need to be quite involved in this contract.
A negotiated contract is if your looking to get construction completed in the quickest time possible as it can be started with partial plans. And the cost plus contract will be used only really if the contract is of real complexity.

1vi. Insurance contract is the policy that covers all the risks associated with the construction project. It can either be taken out by the owner or the contractor depending on the type of contract. It usually covers against damage to building works or the machinery. You can also add on for tools and plant owned by the policy holder.

2. There are a number of different contracts covering a number of different situations including,
Management contracts which are where the owner may employ a manager to run the job but he would get all the labour in himself. So the manager would get a salary to run the job and make sure all materials are ordered and delivered at the correct times and everything is running smoothly. This would be when the owner already has a lot of contacts and wants to be more hands on.
Competitive bid contracts which is where the owner would put the job to perspective builders who are all qualified and eligible to do the job. They would look at the plans and work out a price accordingly. Then the owner can decide which builder to use, usually being the cheapest. This type of contract is best for somebody who has a budget and knows how much they will be paying in total.
[bookmark: _GoBack]Joint venture contracts are when there is more than one owner involved in the project. So the contract is drawn up so everything will be split evenly between the different owners including any expenses and at the end of the contract all profits or ownership is also split evenly. This type of contract is used when building a large house or even a block of flats where the outlay is very high.
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