ASSESSMENT 1 - Zsuzsanna Banfi

1. I.) Outline the main benefits of a supply chain.
The main benefits of supply chain management are that we can provide a great customer services, we are able to minimize the delays, we can definitely reduce the unceratinty along with the chain and we can provide reduced, proper inventory levels in the chain management and making sure it meets the customers highest expectations.

1. II.) Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?

· production
· location
· information
· transportation
· inventory


1. III.) How is a modern supply chain different from that of the past?
The biggest difference between the modern and the old supply chains that in the old times the mass market was a slow-moving market in contrast with today’s fast-moving markets. Today’s markets are more complex. As in the past the bussinesses owned most of their supply chains and tried tod o every part of the chain themselves. But the were not flexible enough and could not keep up with the fast-growing economic. So the businesess had to start considering giving out jobs to other businesses to carry out the job for them more effectively.

1. IV.) What is Inventory Management? 

We get goods delivered and they come into receiving, all the items in receiving eventually need to be put away on the shelves. Later on we will pull these items and some of these items might be pulled to be used in the manifacturing process or they might be involved in wholesale distribution and and they get sent out to customers and they can do things with them. All these piceses need to be shipped out at some point. A lot of company still do a manual process to keep track of all of this some of them will use an automated process. The manual process is very labour intensive as you need to keep updating all the informations when do goods get delivered, put away, pucked and packed and sent out etc unlike the automated process, when the foods just can be skanned when receiving them and skanned tot he right place when they get put away and the informations will be always up to date and so whenit ships out the door all of your inventory dynamically updated in its real time data which ultimately gives you better informations. So in accounting terms we want increase our tracking efficiency, we would like to do a much better job at tracking all the parts that go through your business. We wanna decrease the amount of time we spend doing that And the result of this you get much better business information to run your business. The better the information the better the business decision you can make.
1. V.) ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain. 

The right information will help the company to make the best decisions, it will give the right amount of data to make those decision regarding the goods, the deliveries, transfers, the inventory etc. The exact and well timed informations will ensure better coordination. 

1. VI.) Name various types of inventory.

· cycle invetory
· safety inventory
· seasonal inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss

Choosing the right location for a company is one of the most important thing. The business has to bare in mind if the location has a good infrastructure, it also has to be thought over how much TAX they pay in the country if it is worth to move the company or the production to a different company where the TAX is lower and the labour is cheaper. The transport is also very important, so they need to determine where and how often they need to transfer the goods. etc
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3. Write short notes on the following participants of supply chain: 
a. Producers 
Producers make products for the different parts of the supply chain incl the ones who produce the raw materials tot he ones who make the final products. Products do not have to be tangible and they also can be a service etc.
b. Distributers 
Distributers are also called wholesalers usually take the goods from the produccers to the retailers. They usually deal with bulks of products not just with a just few that customer would buy. Distributers also can be only brokers between businessess when they never actually own the products themselves.
c. Retailers 
Retailers are the ones that actually sell the products to individuals or customers. Supply chains are supposed to get the righ product to the right place at the right time in the most efficient amount of time in an effort to satisfy the customer.


Case study
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers). There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries. Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.  Describe the supply chain for milk.  Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?  What are the main problems that PE Dairies has with logistics?

The supply chain for milk:
· Stage 1: Production – starting with growing crops to feed the cows, and the next part of the production where the farmers /cooperatives keep the cows and milk them twice a day to keep the milk in refigerated silo for not more than 2 days
· Stage 2: Distribution – the milk is transported by a refrigerated tanker into a processing factory, where the milk gets pasteurised, inspected and packaged for delivery
· Stage 3: the distribution companies deliver the milk to the retailers in refrigerated trucks
· Stage 4: Retailers: the milk arrives into the retailers.
Stage 5: Consumers: The milk gets consumed by the consumers.

Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE Dairies fit into the distribution stage.
Logistics in PE Dairies are how Simon organises his deliveries between himself, his milkmen and the customers. He has to make sure he tires to send the right amount of diary product with the milkmen to have enough stock with them on the top of the pre-ordered stock in case someone would like to buy some extra from the milkmen when delivering the pre-ordered milk. 

What are the main problems that PE Dairies has with logistics?
Simon has to keep up with every single customer’s different needs to keep their customer service on the highest level as he possibly can. He has to make sure he delivers the products in time, especially because of the products’ short lives. Capicity also can be an issue for Simon’s company as he has to carry spare stock and make sure in the same time that the stock or most of it will get sold and won’t get wasted. If the milk gets declined when delivered as people buy cheaper milk from supermarket it can cause wastage again. Simon has to make sure he has the right amount of staff to keep up with their quality customer service to be able to keep up wit the deliveries even duing the holidays.
