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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 















	Question 1.

i. How do you think you create a positive team environment?
by
· Showing Gratitude
· Give positive reinforcement
· Give Guidance
· Smile when meeting and greeting
· Motivate team
· Celebrate success and wins
· Socialize and celebrate birthdays new born, ....etc 
· Encourage positive thinking
· Change the way I response
· Encourage fun
· Get moving
· Not to be moody
· Walk around and greet staff, listen to them and try to help
· Find meanings and purpose of what they do
· Delegation and trust
· Show Respect
· Appreciate work done

ii. What environment you like to work in?

Positive values, encouraging, appreciation, trust, fair, respect, organized work, 
Flexible hours; dedicated and productive staff; strong team; relaxed; delegation, open door policy and honest communication, cooperation, support, empowerment; coaching as and when required; pleasant and sense of humour; compassion; understanding; commitment to excellence.
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iii. How can you apply this to your team?

General meeting with staff, explain work environment to them, complete questioner and collect feedback, analyse responses and apply areas mostly agreed on by staff with continuous monitoring for improvement, encouragement, appreciation and action where and when required.

iv. What are the four different leadership styles as identified by Paul Hersey and Ken Blanchard?

1. Director’s Style
1. Supporter’s Style
1. Delegator’s Style
1. Coach's Style 

v. How would you differentiate between the following styles:

0. Coach’s Style
0. Supportive Style

	Coach’s Style
	Supportive Style

	High Directive  and High support
	Praise, listen and facilitate
High supportive low Directive

	People  have low competency
	People have high competency

	People have low commitment
	People have low commitment








Q2. What are authentic idealists? Outline the key characteristics of this type of temperament.

Authentic Idealists are 
natural teachers, counsellors, journalists, social workers and leaders. 
They are often seen as Supportive; Enthusiastic; Encouraging; Relaxed
Humorous; Prize meangiful relationships; Giving; Trusting; Inspiring;
Dream of attaining wisdom

They can sometimes be:
Vague 
Manipulative
Impractical
Not sufficiently serious or focused on the bottom line 

Key Characteristics:
· They are benevolent and intuitive, and they focus on global issues like world poverty and humanitarian issues.
· They have excellent communication abilities. 
· They make decisions that reflect their values, and rely on emotion and instinct as opposed to logic. In fact, statistics and facts bore them. 
· They are considered peaceful leaders. They can easily handle the details of day to day operations and are process oriented, although the small stuff can get them side tracked.
· They are people who enjoy being around other people to help people get along with each other and work together for the good of all.
· As a leader, they have the greatest amount of compassion, so it is easy for others to share their feelings, interests, and challenges with them. 
· They can be difficult to motivate externally, which might frustrate others, but they are well motivated intrinsically.
· They are passionately concerned with personal growth and development.
· They strive to discover who they are and how they become the best possible self.
· They are sure that friendly cooperation is the best way for people to achieve their goals
· Conflict and confrontation upset them because they seem to put angry barriers between people.
· They believe that life is filled with possibilities waiting to be released.
· They are filled with love and good will.
· They are the very soul of kindness.
· They cherish a few warm, sensitive friendships
· They strive for a special rapport with their children.
· They are rare


References:

1. https://good.co/blog/create-positive-work-environment/
2. https://www.monster.com/career-advice/article/10-signs-positive-workplace
3. https://www.monster.com/career-advice/article/10-signs-positive-workplace
4. http://www2.gsu.edu/~dscthw/x130/INDIVDLS/keirsey_idealist.html













Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	George Nader
	Date
	March 7, 2019




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R





                                                             


     


 


 


 


 


 


Student Name:


 


George Nader


 


Student Number:


 


30152


 


Course:


 


The Effective Leadership


 


Assignment NO:


 


2


 


 


Marking Criteria:


 


 


We expect the learner


s


 


to write minimum one well expressed point in


 


three lines


 


against each 


allocated mark. This means one need


s


 


to write 15 lines with 


5 well expressed


 


points to get high 


grades for a 5 marks question.


 


For high grades use 


examples and illustrations 


where appropriate


.


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


   


Assignment Cover Sheet


 


 




                                                                             

Student Name:  George Nader  

Student Number:  30152  

Course:  The Effective Leadership  

Assignment NO:  2  

  Marking Criteria:     We expect the learner s   to write minimum one well expressed point in   three lines   against each  allocated mark. This means one need s   to write 15 lines with  5 well expressed   points to get high  grades for a 5 marks question.   For high grades use  examples and illustrations  where appropriate .                                  

    Assignment Cover Sheet    

