[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Vinny george

	Student Number:
	

	Course:
	

	Assignment NO:
	



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 1. A contract is any agreement that is backed by governing laws which are usually based on local and state laws or on the location of the parties signing the contract.
2. The essential elements of a contract are: Agreement, lawful subject matter, valid consideration, and competent parties.
3. A lump sum contract is a competitive contract which involves the provision of a fixed amount for the whole duration of a construction project. This can be paid in instalment or at stages of completion phases of the project. The main advantages of this are that no extra personnel would be required for inspecting work and for determining monthly rate of materials consumption. It is low risk to the owner and contractors will assign best person for the job. Other advantages are: The contractor may order extra items or even omit some of them ii. Only variations, extras or omissions of work need to be re-measured and not the whole work iii. The contractor is given access to the site to access conditions prevailing before starting works iv. Working conditions and date for completion of the project are usually determined in advance v. Excess variations and omissions are not permitted vi. Full details or description of drawings and specifications are provided   disadvantages are that changes may be difficult and costly. Contractors may carry most of the risk and the tender price may include high risk contingency.

The lump sum unsuitable is when dealing with difficult foundation works. Works which are difficult to estimate due to the difficult conditions of the soil structure of the site. E.g. excavation involving rocks.  When alterations or additions have to be included in the work. When extreme weather conditions exist at the site.
4. A cost plus percentage of cost contract is a contract in which a method of payment to a contractor in which an additional amount of funds expressed as a percentage is paid by the owner/client that is designated to cover the contractors overhead costs.
5. The type of contract for a construction work is done with the help of a project engineer, which is based on which gives a comparative advantage between a negotiated and competition bid. Each contract type should be analyzed carefully, looking at the nature of the project and the reputation of the contractor which will help determine the best option.
6. Insurance contracts forms part of the main contract between owner and contractor which covers all aspects of the project, like: employers liability, damages to properties. The insurer accepts all responsibility for any damage or loss for the duration of the project.
2. A particular type of contract is normally suitable for a particular situation based on the criteria request of the owner and the services which are required. For example a competitive bid contract are suitable when the owner has time at hand and detailed plans are available to plan cost on scope of work which allow him more control on how the project is executed. Lump sum or unit price contact is suitable depends on the type of construction project that require fast completion when  only a partial design and specification details is available to start the project, where On occasion cost plus fix fee contract may suffice.
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