MODULE ASSESSMENT 1. CONSTRUCTION MANAGEMENT 

Q1. 
  What makes the construction industry different from others?

1- The level of complexity of the projects.
2- The uniqueness of the construction projects.
3- Mobility of facilities.
4- Productivity and labour quality.
5- Safety hazards.
6- Environment Degradation.
7- Financial management. 
8- Claim management.

Accident rates in construction is 4 times more than other industries, why?

1- There is a wide range of varying working conditions, involving supported structures, moving equipment and large labour force that may most times be inadequately protected or trained causing sites to be highly unpredictable environments prone to accidents.

 Outline the main duties that mid- level managers perform in construction.
1- Procurement of materials.
2- Procurement of labour
3- Equipment management.
4- May also be responsible for highly specialised duties depending on their level of expertise.

  What does first line manager do?

   Since they mostly comprise construction supervisors,
1- They instruct workers on what to do.
2- Motivate workers to accomplish all objectives.
3- Encourage team spirit.
4- Ensure discipline.
5- Manage conflicts.
6- Promote interpersonal relationships among workers and the public.

    Give a broader classification of basic activities of a construction project.
1- The conception phase where the project is conceptualized based on the client’s requirements and financial means.
2- Determination of feasibility of the project and comparison of alternatives of execution.
3- Preparation of detailed design, drawings and resource cost estimates.
4- Resource allocation to translate ideas to output.

Q2. Each construction project is a unique project. Discuss and also describe the one off characteristic of the construction industry.
          Considering the site specific nature of construction projects and the reality that no specific site has got the same conditions as another renders each project being unique calling for special attention of all site conditions and environment being thoroughly investigated to be able to design for these specific site conditions to have adequate measures in place to cater for investigation results per site to ensure adequacy in the design of different construction project elements.
           This characteristic is only unique to the construction industry unlike others like the manufacturing where a standard is agreed upon and can be replicated everywhere, here the design is fit for purpose based on the site specific conditions justifying preliminary site investigations.

Q3.  Discuss the specific characteristics of the construction industry which make it different from others. 

The level of complexity that has arisen due to the level of technological advancement to the current times and the increased complexity of client’s expectations. Improvements in research and automation in the sector in the recent past as well.
[bookmark: _GoBack]       The unique nature of the construction industry because of the site specific characteristic of each project that needs to be adhered to and designed for.
The fact that most of these construction projects are of immobile nature and other facilities are the ones that have to be transferred to the construction sites unlike in other industries like manufacturing.

Despite the prolonged existence of the industry, the level of productivity is not commensurate due to the labour quality at the specific sites. There is uneven spread of technical skill development across countries.
      The construction industry is very hazard prone because the sites provide for very risky environments due to the high interaction of several persons, heavy equipment and hazardous working conditions all in a small area. This characteristic ensures there is a perfect safety management plan in place.
             Due to the impact of construction projects on the environment its necessary to ensure all laws and regulations governing the environment are adhered to.
            Financial management. A well-defined and systematic means of acquiring and use of funds for the projects is required considering the colossal sums that are required especially for large complex projects.
Claim management process is required to prevent or eliminate construction claims from arising a common occurrence in construction industry.


